
 

Note: If you are unable to attend this meeting, please contact Kari at 320.308.5749 or email at Kari.Court@CSJobs.org. 
Upon request, this material can be made available in alternate formats. 

 

CAREER SOLUTIONS WORKFORCE DEVELOPMENT BOARD 
PROGRAM COMMITTEE MEETING AGENDA 

Monday, October 12, 2020 at 3:30pm 
Career Solutions-Guest WiFi: Welcome2CareerSolutions! 

 
Physical Location: CareerForce St. Cloud 

1542 Northway Drive, St. Cloud, MN 56303 – Door #2 
No parking permit required for this event. Please park in Lot B. 
 

Virtual Meeting:  Via Zoom during a State of Emergency with the Coronavirus (COVID-19):  
Zoom details are listed within your calendar invite or contact Kari Court (320) 308-5749 

 
 
1. Call the Meeting to Order/Introductions 

 
J. Magelssen 

2. Approve Agenda   
 

3. Introduction of the New Program Director & Board Members 
 

ACTION: J. Magelssen 
 

4. Consent Agenda   
A. Minutes from 09/14/2020 (Attachment 4.A.)  
B. Transportation of Client Files & Documents Policy – Second Reading 

(Attachment 4.B.) 
C. Telecommuting Policy – Second Reading (Attachment 4.C.) 
D. 2021 Board/Committee Meeting Calendar (Attachment 4.D.) 

 

ACTION: J. Magelssen 

5. SCSU President’s Vision & Career Center Plan – Michelle Schmitz, Executive 
Director of Career Center  
 

6. Committee Work 
A. Coronavirus Impact 
B. Cares Act Funding (Attachment 6.B.) 
C. Career Solutions Recent News Articles/Video: 

i. https://www.sctimes.com/story/money/business/2020/08/27/business
-career-solutions-receives-promising-practices-award/3408101001/ 

ii. https://www.newsbreak.com/minnesota/sartell/news/2049200072304
/in-business-career-solutions-receives-promising-practices-award 

iii. https://careersolutionsjobs.org/employers/business-services/ 
(Attachment 6.C.)  

D. Basic Introduction to the Dislocated Workers Program 
(https://youtu.be/slns1vFUxAU) 

E. Performance Negotiations for PY20-21 WIOA Dislocated Worker & Adult 
Program Proposed Performance Standards (Attachment 6.E.)  
 

7. Other 
F. From the Floor/Announcements 
G. Next Meeting: November 9, 2020 at 3:30pm 

 
8. Adjourn 

   

M. Schmitz 
 
 
T. Biery 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
J. Magelssen 
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REASONABLE ACCOMMODATIONS: ALL CAREER SOLUTIONS WORKFORCE DEVELOPMENT BOARD PROGRAM COMMITTEE MEETINGS 
ARE ACCESSIBLE TO THE HANDICAPPED.  ATTEMPTS WILL BE MADE TO ACCOMMODATE ANY OTHER INDIVIDUAL NEED FOR SPECIAL 
SERVICES. PLEASE CONTACT ADA/AA COORDINATOR TAMMY BIERY AT (320)308-5702 AS EARLY AS POSSIBLE SO NECESSARY 
ARRANGEMENTS CAN BE MADE. INDIVIDUALS WITH HEARING OR SPEECH DISABILITIES MAY CONTACT US VIA THEIR PREFERRED 
TELECOMMUNICATIONS RELAY SERVICE. 
 
CAREERFORCE DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, CREED, RELIGION, NATIONAL ORIGIN, GENDER, MARITAL 

STATUS, STATUS WITH REGARD TO PUBLIC ASSISTANCE, SEXUAL ORIENTATION, DISABILITY, OR AGE. 
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CAREER SOLUTIONS LOCAL WORKFORCE DEVELOPMENT BOARD 
PROGRAM COMMITTEE MEETING MINUTES 

 
Location: CareerForce St. Cloud 
 1542 Northway Drive, St. Cloud, MN 56303 – Door #2 
Date:  September 14, 2020 
Attendance: Jill Magelssen, Teresa Bohnen, Tanya Adair, Jennifer Erickson, Ken Huling, 

Ann Kennedy, Sarah Lampert, Karen Pundsack & Brandon Schauer. 
Career Solutions Staff: Tammy Biery & Kari Court. 

Absent:  Janelle Heesch, Kathy Kirchner, & Brent Bultema. 
Guest:  Maria Burnham 
 
 
Please note: this meeting was held virtually (via Zoom) as Minnesota is under a State of 
Emergency with the Coronavirus (COVID-19). Career Solutions followed the Open Meeting Law 
requirements during a State of Emergency: 

1. All participating members can hear one another;  

2. Members of the public at the physical meeting location can hear all discussion "unless 
attendance at the regular meeting location is not feasible due to the health pandemic";  

3. At least one member of the public body is present at the meeting location, "unless 
unfeasible due to the health pandemic"; and  

4. All votes are taken by roll call.  

 
Call the Meeting to Order: 

• J. Magelssen called the Program Committee Meeting to order at 3:32pm when quorum 
was met.  

• Introductions made.  
 
Approval of the Agenda 
 
Motion:  
 Results:  Approved the agenda. 
 Mover:  A. Kennedy 
 Seconder:  K. Pundsack 
 Ayes:   J. Magelssen, T. Bohnen, T. Adair, J. Erickson, K. Huling, S. Lampert, & B. 

Schauer. 
 Nayes:  NA 
 
Consent Agenda: 

• Minutes from 08/10/2020 
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Motion:  
 Results:  Approved the consent agenda. 
 Mover:  B. Schauer 
 Seconder:  K. Huling 
 Ayes:   J. Magelssen, T. Bohnen, T. Adair, J. Erickson, S. Lampert, A. Kennedy, & 

K. Pundsack. 
 Nayes:  NA 
 
Adult Basic Education (ABE) Presentation – Maria Burnham, Supervisor Central Minnesota ABE 
presented to the Program Committee via Zoom. She stated ABE is adapting to the new normal 
with the Coronavirus. In March 2020, ABE sites closed due to the pandemic and at that time, 
ABE had over 250 students attending classes. In preparation for the closure ABE handed out 
135 Chromebooks to students who otherwise wouldn’t have had any means to attend classes 
online.  
 
At the beginning of the program year, Sept 2019, ABE hired a teacher to begin training staff in 
the various distance learning (DL) programs for their sites. They also invited our consortium 
sites to reach out to their DL teacher for training on all the programs. Maria said this was just 
pure luck. When ABE transitioned to DL they had one week to make the switch. Maria 
mentioned that the ABE teachers did a fabulous job. Especially considering all the different 
student levels that they were working with and the students comfort levels with technology. 
 
From March until June ABE ran their classes online, there was no one at Quarryview. They had 
about 50% of our students attending. They also made the decision to run their summer 
program online from the beginning of June until the end of July. Throughout the summer they 
were busy developing three different learning models, depending on what the Governor was 
going to direct us to do: 

1. Back in class 
2. Hybrid 
3. Complete distance learning 

 
Maria said they didn’t have a clear answer for our teaching model until almost the middle of 
August and with school starting in just a few weeks they had some work to do. Classes at 
Quarryview started September 8th. ABE is offering classes to all learning levels with in-class 
options and online options. Their in-classroom is offered in the morning M-TR from 8:30-10:30 
or 11:00-1:00 and their online classes are in the afternoon from 1:30-3:30. ABE also have an 
evening option on Tuesday & Thursday night from 5-8pm with in-person or online for all levels.  
 
Maria then shared a PowerPoint presentation and explained that ABE has half an hour break 
between classes to allow our teachers enough time for cleaning. Their cleaning schedule in all 
room that teachers need to check off as they clean. All classrooms have hand sanitizer 
available.  
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Students need to enter through our main door, read through the screening questions, have 
their temperature taken and wear a mask the entire time they are in the building. Teachers 
need to do an online screening before coming to work and they need to wear a mask or face 
shield while they are here. Classroom are at half the capacity that they used to be with only one 
student per table to maintain the 6 feet physical distancing. The computer lab has every other 
computer not in use.  
 
Classes used to be four days a week but because of the pandemic, they are now two days a 
week with a Group A Monday & Wednesday and Group B Tuesday & Thursday. This way ABE 
can accommodate the same number of student but with less in-class time. On days they are not 
in the school they still have work to do at home.    
 
Drinking fountains have been turned off. ABE has signage on the floors, doors, walls and 
elevators as reminds to distance and use safety precautions. All of our teacher meetings are 
now on Zoom. Teachers are welcome to attend in-person but they also have the option to 
attend from home.  
 
Things look a lot different this year than they have in the past but it’s good to be back together 
at a distance. And ABE is still providing the highest level of learning that we can in a challenging 
situation.  
 
T. Biery asked how funding occurs since the normal funding cycle was depended on student 
hours. It is based upon the past hours which is good because all site location student numbers 
are down. It’s nice to know that they are not required to keep those levels in order to receive 
the appropriate funding. Maria also mentioned at the Quarryview site has started to offer GED 
testing again. The Library site is open and the site in St. Joe, Sartell, and LaCruz will be opening 
very soon.  
 
K. Pundsack said it is nice to have the partnership with ABE so students can be onsite learning. 
T. Biery asked if the library is open to the general public. K. Pundsack said it is open for “grab 
and go” services and the computers are available as long as a reservation has been made. The 
computers are heavily used at about 90% utilization. Career Solutions has been sending clients 
to the library since we cannot be open for the public to use our computers as that decision is 
made by DEED.  
 
The library is offering curb side pickup and also letting the public browse the library and then 
use the self-checkout to borrow materials. The library is looking at allowing Wi-Fi use in select 
locations and are hoping this will be up and running within the next few weeks.  
 
The Program Committee thanked Maria for presenting!  
 
Committee Work  

• Coronavirus Impact – Career Solutions is steadily seeing about 4 new people a week 
coming into our programs and we are hoping to see that increase with some marking 
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efforts. We continue to serve but doing it remotely. Career Solutions is not able to bring 
people into the center because DEED is the lease holder at the St. Cloud CareerForce. 
They decide who can come in and who cannot. We continue to ask DEED when we can 
start to bring our clients in.  

• Rescind Career Solutions Tool Policy – Career Solutions currently has a Tool Policy in 
place which was included in your agenda packet. This requires the clients to engrave a 
10 digit code on each of their tools. T. Biery provided an example that if we have 
someone enrolled in the auto mechanics program at SCTCC, the client will receive 100’s 
of tools which they need to engrave this digit and the reason we do this is so if they do 
not finish the course/graduate from the program, that we can retrieve those tools back. 
In comparing our other policies, if someone were to not finish a different course that 
does not involve tools, we would not ask for their books back if they don’t finish the 
course. Career Solutions staff has outlined a procedure moving forward instead of a 
policy which was included in your agenda packet. The client would then sign off on the 
Tool Agreement outline in the packet and the Career Planner would take picture of the 
tools. We would then add a sticker that states Property of Career Solutions on the larger 
tools which sometimes helps our clients commit to the process and give us their 
credential and/or employment information before we release the tools to the client. 

Motion:  
Results:  Approval of the rescinded Tool Policy and bring recommendations forth 
to the Joint Powers Board & Local Workforce Development Board for final approval. 

 Mover:  J. Erickson 
 Seconder:  K. Pundsack 
 Ayes:   J. Magelssen, T. Bohnen, T. Adair, S. Lampert, B. Schauer, K. Huling, & A. 

Kennedy. 
 Nayes:  NA 
 

• 2021 Board/Committee Meeting Draft Calendar – Attached is the drafted 2021 board 
schedule. This is the first draft and Career Solutions will be asking for approval at our 
next Program Committee Meeting.  

• 2019-2020 Financial Audit Scheduled 09/28/2020-10/02/2020 – T. Biery stated our 
2019-2020 financial audit is scheduled September 28-October 2, 2020.  

• Transportation of Client Files & Documents Policy – First Reading –Attached is the first 
reading which we will bring forth for a second reading/request approval at the next 
meeting.  

• Telecommuting Policy – First Reading – Attached is the first reading which we will bring 
forth for a second reading/request approval at the next meeting. 

• Facebook Ad – Dislocated Worker Services – Originally, before the pandemic, majority 
of our clients found out about Career Solutions through the Reemployment sessions 
required by Unemployment Insurance. With the Coronavirus, they have halted all 
Reemployment sessions which has reduced the number of clients enrolling in our 
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programs. As a result, Career Solutions has been promoting our services through press 
releases, free social media, word of mouth, etc. but we are not seeing as high of 
enrollments as what we anticipated for the high unemployment rate. So Career 
Solutions has paid an ad in Facebook to market our services. Hoping to see an increase 
in enrollment numbers.  

• New Program Director – Career Solutions has made an offer to our New Program 
Director who starts October 1st. T. Bohnen mentioned this new employee should meet 
with Gail and Kelti at the Chamber. We will schedule an introduction.  

From the Floor/Announcements – K. Pundsack mentioned the library is circulating 20 hotspots 
for the public to checkout for one week at a time. T. Biery mentioned Career Solutions is 
loaning laptops out to our clients and this may a great resource for them as some of our clients 
may need internet too and hotspots are hard to come by.  
 
 Next meeting is scheduled for October 12, 2020 at 3:30pm  
 
J. Magelssen adjourned the Program Committee meeting at 4:02pm.  



 

1542 Northway Drive 
 St. Cloud, MN 56303  

320.308.5320  
https://CareerSolutionsJobs.org 

 

Individuals with hearing or speech disabilities may contact us via their preferred Telecommunications Relay Service. 
 

Affirmative Action/Equal Opportunity Employer/Americans with Disabilities Act 
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Career Solutions  
Transportation of Client Files and Documents Policy (Second Reading) 

 
Date Updated: July 30, 2020 
 
I. Purpose 
The purpose of this policy is to address the transportation of client files in a fashion that 
safeguards all private and confidential data being transported and to ensure that private and 
confidential data are only accessible by persons who are authorized to do so. 
 
Career Solutions maintains client files for program participants. Information contained in the 
client files can be private or confidential. Physical copies of client files and the documents 
contained in a client file should rarely leave the office in which the file originated. However, 
there are times when physical copies of client files or documents need to be transported to 
another location. This policy sets the guidelines for transporting physical copies of client files 
and documents. 
 
II. Transportation of Client Files and Documents 
Physical copies of client files and documents contained in a client file may only be taken out 
of the office in a situation when it is needed, as defined below, and only the client files or 
documents that are needed may be taken. Physical copies include paper copies and mobile 
storage devices, such as laptops and thumb drives, that contain client files and documents. The 
situations when physical copies of client files or documents may need to leave the originating 
office are: 

• Staff member is meeting with a client at a different office; 
• The client file or document needs to be reviewed by staff at another office; 
• Staff member is telecommuting;  
• Staff member is either temporary or regularly co-located in two or more offices; or 
• Other situation where the transportation of physical copies of client files or documents 

is needed and the staff member receives prior written permission from their supervisor. 
 
Staff must follow all applicable provisions of the Minnesota Government Data Practices Act 
(“MGDPA”) and Career Solutions’ data privacy policies when transporting physical copies of client 
files or documents. Staff must transport the physical copies of client files or documents in an 
appropriate container which conceals and ensures data privacy of the information. If you are 
unsure of appropriate container, please consult your supervisor. The container shall be placed in 
the vehicle trunk during transport. If a trunk is not available, the container shall be placed where 
it is not easily seen by others. The container shall be transported without stops that involve 

https://careersolutionsjobs.org/
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leaving the vehicle unattended if possible. The container shall not be left in the vehicle 
unattended.  
 
To the extent the files are electronic, the mobile device used to access the files must be 
password protected with a strong password. A strong password must be at least 4 characters 
long. For non-mobile devices, a strong password must be at least 8 characters long containing 
characters from the four primary categories, including: uppercase letters, lowercase letters, 
numbers, and characters. To the extent possible, the data should be encrypted. 
 
Physical copies of client files and documents shall remain in the container unless the staff 
member is using the client file or the documents for work. When staff is working on documents, 
care should be taken to ensure that others do not have access to the file or documents. 
 
If at any time, the file or any of the documents being transported is lost, stolen, damaged, or 
confidentiality is compromised, the staff member shall notify their supervisor immediately after 
the occurrence.  
 
III. Discipline 
Staff Members who violate the provisions of this policy may be subject to discipline. If there are 
any questions, the Staff Member should consult with the Executive Director. When in doubt, 
error on the side of caution. 
 
 
Effective Date: Once second reading is approved.   
 
 
Contact Person: Program Director and/or Executive Director  
 



 

1542 Northway Drive 
 St. Cloud, MN 56303   

320.308.5320   
https://CareerSolutionsJobs.org 

 

Individuals with hearing or speech disabilities may contact us via their preferred Telecommunications Relay Service. 
 

Affirmative Action/Equal Opportunity Employer/Americans with Disabilities Act 
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Career Solutions 
Telecommuting Policy (Second Reading) 

 
Date Updated: July 30, 2020 
 
I. Purpose 
Telecommuting is an arrangement where an employee works from a location other than the 
standard place of work (office). Typically, employees in such an arrangement work from their 
homes. 
 
The purpose of this policy is to allow for telecommuting arrangements on a case-by-case basis 
at the discretion of Career Solutions and only in situations where the employee can 
demonstrate a benefit to Career Solutions. Telecommuting is not appropriate for all situations 
or employees. However, telecommuting can provide business-related benefits to Career 
Solutions, including: 

• Allowing employees flexibility in performing work while delivering quality services to 
customers; 

• Increasing productivity as a result of fewer interruptions and distractions; and 
• Supporting continuity of operations. 

 
This policy in no way changes the terms and conditions of employment with Career Solutions, 
including the employee’s salary and benefits. This policy is not meant to provide a substitute for 
dependent care. Further, employees should not request to telecommute when sick time or 
vacation time should be used instead. 
 
II. Participation 
All Career Solutions employees may make a request to telecommute for work purposes. 
 
III. Job Expectations 
 

A. Job Responsibilities 
An employee’s job responsibilities will not be affected by participating in 
telecommuting.  

 
B. Performance Standards 

Performance standards for telecommuters are the same as those of employees in the 
office doing the same work. A remote work site is considered a Career Solutions work 

https://careersolutionsjobs.org/
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space and the employee, therefore, continue to be governed by applicable Career 
Solutions policies, procedures, and practices. 

 
C. Accessibility 

Telecommuters will be as accessible as their on-site counterparts during their agreed 
upon regular business hours, regardless of location. The employee will respond to 
telephone calls, e-mails, and other communications in a timely manner. Telecommuters 
who work at home will manage dependent care and personal responsibilities in the 
same way that such responsibilities are managed while working at the usual work site 
and in a way that allows them to successfully meet job responsibilities.  
 
Other potential distractions to the telecommuter should be considered and conflicting 
demands resolved in advance of telecommuting. 
 
The employee must be willing and able to return to the primary work place or other 
location, at the request of their supervisor for any business reason with minimal notice. 
Travel time from the telecommuting location to the regular workplace is not 
compensatory, even if the employee reports to the regular workplace on a day 
scheduled for telecommuting at the direction of his or her supervisor.  
 
Employees are not permitted to see clients in their homes. 

 
D. Workspace 

When working off-site, the employee’s home will be the designated location during the 
agreed upon telecommuting period. Work will not be done anywhere else unless agreed 
to by the supervisor. Telecommuters working at home will have a designated space 
maintained by the employee. The telecommuter is responsible for maintaining the 
space so that it is safe and adequate. With advance notice, the employer may visit the 
work site to ensure that safe work conditions exist. 
 

E. Overtime 
Overtime must have prior approval. 

 
IV. Data and Security 
Employees must follow all applicable provisions of the Minnesota Government Data Practices 
Act (“MGDPA”) and Career Solutions’ data privacy policies when performing work at the 
telecommuting location. Telecommuters will take all necessary precautions to secure 
information and to prevent unauthorized access to any Career Solutions system or information 
from the telecommuting location. The employee must have a secure location for all private or 
confidential files or documents. Because of the nature of telecommuting, employees have 
greater responsibility for keeping all private data secure and confidential than employees have 
at their office. 
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V. Equipment and Expenses 
Career Solutions, at its sole discretion, may choose to provide equipment and related supplies 
for use by the telecommuter or permit the use of employee-owned equipment. Any 
equipment supplied by Career Solutions for the use at a remote location may not be used for 
personal purposes by the employee or non-Career Solutions employees.  
 
Career Solutions may authorize teleworkers to use employee-owned computers, printers or 
other computer equipment. A teleworker’s use of employee-owned technology for work 
purposes is subject to Career Solutions policies and procedures. If an employee is approved 
for telecommuting and the project requires the use of a computer, printer or other computer 
equipment that is not provided by Career Solutions, the cost of the equipment, maintenance 
repair of the equipment, equipment insurance are the employee’s responsibility. Electricity 
and internet are also the employee’s responsibility. The cost of installing and licensing 
software will be at Career Solutions’ expense as long as a software license already exists for 
that particular user. 
 
Prior to using a personal computer for work, Career Solutions may request a copy of the 
appropriate documentation from the employee to verify that the software being used is legally 
licensed and receive virus-detection training from IT. Career Solutions assumes no liability for 
loss, damage or wear of employee-owned equipment. 
 
Career Solutions will not reimburse the employee for any expenses the employee incurs to 
participate in telecommuting. This includes equipment, utilities, supplies and furniture.  
 
VI. Worker’s Compensation 
The employee will be covered by Workers’ Compensation while working at the telecommuting 
location during the hours of work. Career Solutions’ liability is limited to injuries resulting directly 
from the work and only if the injury occurs in the designated work area. Any claims will be 
handled according to regular Workers Compensation procedures. If injured while telecommuting, 
the employee should follow the appropriate procedures for reporting the injury. Other family 
members or visitors to the telecommuting work address are not covered by Career Solutions’ 
Worker’s Compensation program. Career Solutions is not liable for any injuries to family 
members, visitors, or others in the employee’s home. 
 
VII. Procedure 

1. The employee must request approval by filling out the attached Request to 
Telecommute and submitting the form to his or her supervisor within a reasonable 
time prior to the date the employee seeks to begin telecommuting.  

2. The employee’s request must include: 
a. The day or hours the employee is requesting to telecommute; 
b. Any locations other than the home that the employee is requesting to 

telecommute from and why; 
c. A summary of the planned activities that the employee will be working on 

during the telecommuting period; and 
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d. The availability of the equipment necessary to accomplish the planned 
activities. 

3. The employee’s supervisor will evaluate the request to determine whether or not 
the request will be approved, denied or modified, at the sole discretion of the 
supervisor. This determination does not create a contract of employment with 
Career Solutions and all relevant Career Solutions policies continue to apply. 

 
VIII. Discipline 
Employees who violate the provisions of this policy may be subject to discipline. If there are any 
questions, the Staff Member should consult with the Executive Director. 
 
IX. Review and Discontinuation 
Career Solutions will evaluate all telecommuting arrangements on an ongoing basis and 
reserves the right to discontinue a telecommuting arrangement at any time. 
 
X. Reservation of Rights 
Career Solutions reserves the right to amend, revise or eliminate this policy, as it sees fit, at any 
time, without notice to employees. 
 
 
Effective Date: Once second reading is approved.   
 
 
Contact Person: Program Director and/or Executive Director  
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Request to Telecommute  
 
 

____________________________ (Name) (“Employee”) hereby requests permission from 
Career Solutions to telecommute. 
 
A. Employee is currently employed by Career Solutions as a _________________________ 

(Job title). 
  
B. Employee hereby requests permission to telecommute pursuant to the attached work 

schedule. If the Employee believes that he or she must telecommute from any locations 
other than their home, the employee will also write a summary of what location(s), 
when, and why. 

 
C. Employee has the following planned activities that the employee will be working on 

during the telecommuting period described in the work schedule: 
________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
D.  The following equipment is necessary to accomplish the planned activities and its 

availability is: 
________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
E. Employee understands that telecommuting is a privilege not an entitlement and is 

based on: 
 Position functions and tasks; 
 The planned activities during the requested telecommuting period; 
 Positive/negative effects on the rest of Career Solutions; 
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 Availability of equipment; 
 Employee’s current and past job performance; and 
 Security and confidentiality of the information the employee accesses. 

 
F. Employee understands that permission to telecommute may be modified or withdrawn 

at any time by Career Solutions in its sole discretion.  
 
 
I have read and understand Career Solutions’ Telecommuting Policy and request permission 
to telecommute pursuant to the terms and conditions of this application, the attached work 
schedule, and the Telecommuting Policy. 
 
Employee signature: _________________________________________ Date: ______________  
 
Career Solutions approval of telecommuting request (any modifications set forth below): 
 
 
 
 
Supervisor: _______________________________________________ Date: ______________ 
 
 



Program Committee Meeting – 10.12.2020 / Attachment 4.D. 

           2021 CALENDAR – DRAFT  

 

 
MEETING SCHEDULE FOR CAREER SOLUTIONS JOINT POWERS BOARD (JPB), LOCAL WORKFORCE DEVELOPMENT BOARD 

(LWDB), COUNCIL/COMMITTEE MEETINGS & MEMORANDUM OF UNDERSTANDING (MOU)   
                                                                                                                

 JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC 
Joint Powers Board/Local  
Workforce Development 
Board/Executive Committee 
2nd Thursday at 3:00pm 
Location:  CareerForce St. Cloud  
1542 Northway Drive, Conf. Rm 1-482 
(unless otherwise noted)  
 

JPB/ 
Exec. 

Comm. 
 

14 

 
JPB/ 

LWDB 
Annual 
Meeting 

 
 

11 
 

 

 

JPB/ 
Exec. 

Comm. 
 

11 

JPB/ 
LWDB 

 
 

8 

JPB/ 
Exec. 

Comm. 
 

13 

JPB/ 
LWDB 

 
 

10 

 
JPB/ 
Exec. 

Comm. 
 

8 
 

JPB/ 
LWDB 

 
 

12 

JPB/ 
Exec. 

Comm. 
 

9 

JPB/ 
LWDB 

 
 

14 

 
JPB/ 

LWDB 
 
 

18 
(3rd Thur.) 

JPB/ 
Exec. 

Comm. 
 

9 

Youth Council 
2nd Tuesday at 3:00pm 
Location:  CareerForce St. Cloud  
1542 Northway Drive, Conf. Rm 1-482 
(unless otherwise noted)  
 

12 9 9 13 11  

(Career 
One 

Awards) 
Date TBD 

 14 
 

12 
 

9  

Program Committee  
2nd Monday at 3:30pm 
Location:  CareerForce St. Cloud  
1542 Northway Drive, Conf. Rm 1-482 
(unless otherwise noted)  
 

 
11 

 
8 8 12 10 14  9 13 

 
11 

 
8  

Memorandum of 
Understanding (MOU) 
3rd Thursday at 11am – Quarterly basis. 
Location:  CareerForce St. Cloud  
1542 Northway Drive, Conf. Rm 1-482 
(unless otherwise noted)  
 

21   15   
 

15 
 

  21   
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ARE YOU STRUGGLING FINANCIALLY 
DUE TO COVID-19?  

Groceries, child care
Medical expenses, 

mental health 
counseling

Bus passes, car repairs, 
insurance, driver’s 

training, driver’s license
Mortgage, rent, utilities

Cell phone service, 
laptop, internet, Wi-Fi

Clothing for interviews,  
hair cuts

Financial counseling, 
legal fees for 
bankruptcy 

Short-term training, 
hotel during training,  

school supplies 

FOOD/ 
CHILD CARE

MEDICALTRANSPORTATION HOUSING

TECHNOLOGY JOB SEARCH
FINANCIAL/ 

LEGAL
TRAINING

Career Solutions has a special 
one-time grant for residents in 
Stearns County experiencing 

financial hardships due to COVIID.  
Contact your Career Planner for 

the short application!                                                                                           

1542 Northway Drive, St. Cloud  
320.308.5320

CAREER 
SOLUTIONS CAN 

HELP YOU!

C
A

L
L

 U
S

 
T

O
D

A
Y
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Business Services

Career Solutions helps employers 
recruit, train and retain workers.  Our 
Business Services focus on providing 
a pool of qualified workers who will 
help businesses grow and thrive.

As a partner in the Minnesota  
Workforce Development system, 
our office is co-located within the 
CareerForce in St. Cloud.  Employers 
often use the centers to recruit and 
train staff. 

Contact:  

Angie Dahle 
Business Services Manager 
 
Angie.dahle@csjobs.org 
320.308.5334

Working with YOU to find the skilled workers you need!

Upon request, the information in this document  
can be made available in alternative formats  
for people with disabilities by contacting  
angie.dahle@csjobs.org    

Equal Opportunity Employer and Program Provider

1542 Northway Drive 
St. Cloud, MN 56303  

careersolutionsjobs.org     

Career Solutions connects businesses with qualified workers, and links businesses to state, 
federal and local resources.  We partner with other local service providers to create innovative 
workforce development solutions and help employers onboard and upskill quality workers.

Employee Training Programs

Recruiting Qualified Workers
From youth to seniors, entry-level to experienced, our jobseekers are ready to go to work. 
Many have recently completed an education or training program.

   •   Access Career Solutions pool of job seeker candidates in Stearns and Benton counties  
        who are eligible for On-the-Job Training (OJT)

   •   Get connected with job fairs and hiring events

   •   Gain recruiting advice: 

 –   Job advertising 

 –   Employment branding 

 –   Website career page 

 –   Social recruiting

On-the-Job Training (OJT:) Your business is reimbursed for the cost of training a new em-
ployee—up to 50% of the new employee's wage for the length of the contract (typically 2-4 
months). You do the training and the employee does the learning. Your new hire learns skills 
unique to your business and industry.

Incumbent Worker Training: Funding assistance to qualifying Minnesota employers to 
provide skills training to current full-time permanent employees. The training should improve 
the skills of the employer’s workforce, increase its competitiveness, while also providing job 
security for its workers (layoff aversion).

Networking
   •   Career Solutions Human Resources Networking Group 
        –   Share best practices, brainstorm solutions to common problems, collaborate and  
 network with other HR professionals. 

Kari.Court
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WDA 17 STEARNS/BENTON EMPLOYMENT AND TRAINING
Local Area Performance Standard Negotiations: Program Year 2020 and 2021

Created  June 17, 2020

Employment
2nd Quarter After Exit

State PY20
Standard 
ACCEPTED

State PY21 
Standard 
ACCEPTED

PY20/21
Local Area 
Statistical 

Model Target

Local Area 
PY19-Q3 

Actual 
Outcome

Local Area PY19-
Q3 Actual 

Numerator

Local Area PY19-
Q3 Actual 

Denominator

Percent of 
State's PY19-Q3 

Numerator

Local Area 
PY20 PROPOSED 

STANDARD

Local Area 
PY21 PROPOSED 

STANDARD

Program Committee Meeting - 10.12.2020

WIOA Adult 79.4% 79.4% 89.6% 91.3% 21 23 5.0% 80.0% 80.0% Attachment 6.E.

Dislocated Worker 83.7% 83.9% 81.4% 88.2% 30 34 3.8% 86.0% 86.0%

Employment
4th Quarter After Exit

State PY20
Standard 
ACCEPTED

State PY21 
Standard 
ACCEPTED

PY20/21
Local Area 
Statistical 

Model Target

Local Area 
PY19-Q3 

Actual 
Outcome

Local Area PY19-
Q3 Actual 

Numerator

Local Area PY19-
Q3 Actual 

Denominator

Percent of 
State's PY19-Q3 

Numerator

Local Area 
PY20 PROPOSED 

STANDARD

Local Area 
PY21 PROPOSED 

STANDARD

WIOA Adult 75.5% 75.5% 81.4% 85.7% 18 21 3.7% 79.0% 79.0%

Dislocated Worker 79.0% 79.5% 84.2% 81.0% 34 42 4.4% 80.0% 0.86%

Median Earning
(2nd Quarter After Exit)

State PY20
Standard 
ACCEPTED

State PY21 
Standard 
ACCEPTED

PY20/21
Local Area 
Statistical 

Model Target

Local Area 
PY19-Q3 

Actual 
Outcome

Local Area PY19-
Q3 Actual 

Numerator

Local Area PY19-
Q3 Actual 

Denominator

Percent of 
State's PY19-Q3 

Numerator

Local Area 
PY20 PROPOSED 

STANDARD

Local Area 
PY21 PROPOSED 

STANDARD

WIOA Adult $7,200 $7,300 $7,058 $7,470 $6,900 $7,000

Dislocated Worker $10,500 $11,000 $8,494 $8,900 $9,638 $9,693

Credential Attainment Rate
(4th Quarter After Exit)

State PY20
Standard 
ACCEPTED

State PY21 
Standard 
ACCEPTED

PY20/21
Local Area 
Statistical 

Model Target

Local Area 
PY19-Q3 

Actual 
Outcome

Local Area PY19-
Q3 Actual 

Numerator

Local Area PY19-
Q3 Actual 

Denominator

Percent of 
State's PY19-Q3 

Numerator

Local Area 
PY20 PROPOSED 

STANDARD

Local Area 
PY21 PROPOSED 

STANDARD

WIOA Adult 73.0% 74.0% 79.0% 66.7% 4 6 1.7% 63.0% 64.0%

Dislocated Worker 72.0% 72.5% 70.6% 100.0% 9 9 4.3% 83.0% 83.5%

Measurable Skill Gains

State PY20
Standard 
ACCEPTED

State PY21 
Standard 
ACCEPTED

PY20/21
Local Area 
Statistical 

Model Target

Local Area 
PY18

Actual 
Outcome

Local Area PY18
Actual 

Numerator

Local Area PY18
Actual 

Denominator

Percent of 
State's PY18 
Numerator

Local Area 
PY20 PROPOSED 

STANDARD

Local Area 
PY21 PROPOSED 

STANDARD

WIOA Adult 57.2% 57.2% 70.3% 41.2% 7 17 1.5% 57.2% 57.2%

Dislocated Worker 53.5% 53.5% 62.8% 77.3% 17 22 2.9% 62.8% 68.0%
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