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Career Solutions
(Formerly known as Stearns-Benton Employment & Training Council)

OUR STORY:
For over 30 years, Career Solutions has been fulfilling its mission to invest in people and businesses while building 
a skilled workforce in our community. Through career counseling, job training, and strong business relationships, 
Career Solutions helps entry-level to experienced workers – youth to older adults – train for and gain meaningful 
employment.

Career Solutions collaborates with many community partners to identify and address employment needs of  
businesses and job seekers. These partners include employers, citizens, government agencies, economic  
development agencies, social service agencies, educational institutions and others.

Organizational Purpose:
The purpose of Career Solutions is to help our community to grow prosperity by meeting the workforce needs of 
businesses and job seekers now and in the future.

Minnesota Workforce Center–St. Cloud Partners:
The Workforce Center partners include Career Solutions, Job Service, Vocational Rehabilitation and State Services 
for the Blind.

 

GOVERNANCE:

The Career Solutions Joint Powers Board was created by the Board of Commissioners of Stearns and Benton 
counties. The Joint Powers Board maintains the fiduciary responsibilities for the Workforce Development Area 
(WDA). 

The Career Solutions Local Workforce Development Board (LWDB) is the required Workforce Investment 
Board under federal legislation, the Workforce Innovation and Opportunity Act. The LWDB is appointed by the 
Joint Powers Board. The LWDB is majority employer-led, representing industry sectors targeted for growth. Other 
Council members include representatives from post-secondary education, community-based organizations, coun-
ty programs, chamber of commerce, organized labor, and adult basic education.
 
The LWDB:

• Provides leadership on current and emerging workforce issues and needs and seeks solutions.
• Collaborates to positively impact the economic health of Stearns and Benton counties.
• Creates partnerships to serve the needs of businesses and job seekers.
• Oversees publicly-funded workforce programs in Stearns and Benton counties.
• Identifies and seeks additional resources which may be retained for Council projects or which may be used to   
 purchase products and services or support the work of community partners.

careersolutionsjobs.org     



Career Solutions Job Seeker Programs
The majority of Career Solutions services are provided and governed under the Workforce Innovation and  
Opportunity Act (WIOA). WIOA is landmark legislation that is designed to strengthen and improve our nation’s  
public workforce system and help get individuals, including youth and those with significant barriers to  
employment, into high-quality jobs and careers and increase employers ability to retain skilled workers. 

ADULT SERVICES 

Workforce Innovation Opportunity Act (WIOA) Adult Program: Served 42 Adults 
 
The WIOA Adult Program is funded by the U.S. Department of Labor and available to assist unemployed or  
underemployed individuals find meaningful, self-sustaining work. The WIOA Adult Program provides year round 
services to individuals who are 18 and older, whose family meets low income guidelines. Services include career 
assessment, career counseling, job seeking and resume writing skills, work-readiness skills, training, on-the-job 
training (OJT) and support services. 

Justine D., WIOA Adult Program

Before enrolling into Career Solutions WIOA Adult Program, Justine was working in an 
entry level office position. She said she needed “to make a career change and better 
herself through higher education.” Through Career Solutions WIOA Adult Program, 

Justine received funding for her dental assistant program tuition as well as job search 
assistance from her career planner. Justine stated, “The WIOA Adult program played a 
significant role in my financial support during this time.” Justine graduated May 2017, 

with her dental assistant degree and is gainfully employed in her field as a dental  
assistant at Avon Dental making $5 more an hour then she was before she enrolled  

in the WIOA Adult Program. 

Justine stated, “I hope the example of my life will bless those who helped me get here and inspire those who wish to  
accomplish similar goals in their lives. “The WIOA Adult Program made a huge impact! I have been so humbled by the  

generosity and have found myself so grateful for the all of the benefits this program has given me. What I found most helpful 
with the WIOA Adult Program is the support from the Career Solutions career planners who helped me and the tuition  
funding that was given to me through this program. To all those who play a role in the WIOA Adult program, thank you!  

You have made a difference in my life!”
 

WIOA and State Dislocated Worker (DW) Programs: Served 353 Adults 

The WIOA DW Program is funded by the U.S. Department of Labor and the Minnesota DW Program is funded by 
the Minnesota Department of Employment and Economic Development (DEED). These programs provide services 
to individuals who are 18 and older who have been permanently separated from employment due to no fault of 
their own. Career Solutions can assist with career counseling, job search assistance, training, and support  
services. Program staff work to ensure workers are able to secure permanent jobs in high-demand occupations.  

Mike, State Dislocated Worker Program
I was having problems…dead end job, after dead end job. I found myself unemployed and at the Workforce Center and found 

Career Solutions - Dislocated Worker Program. I met with a career planner and completed career assessments to see what 
kind of work I would be suited for. My career planner reviewed my assessment results with me and showed me labor  

market projections of job openings in each field. I then selected the trucking field. My career planner helped me get into a 
truck driving training program right away. In six weeks, I had my Class A CDL! I was then able to land a job in the industry, 

nearly tripling my previous income. I can’t say enough about how great the Dislocated Worker Program is! I probably couldn’t 
have done it with them!



Sector Partnership National Emergency Grant (SP NEG) for Dislocated Workers: Served 19 Adults 

NEGs are discretionary grants awarded by the Secretary of Labor to provide employment-related services for  
dislocated workers. A key component of the SP NEG is training with an emphasis on work-based learning  
(employer driven models of learning that provide a wage to learners while they learn specific workplace skills). 
Methods of work-based learning include transitional job opportunities, apprenticeships, and on-the-job training.  
 

YOUTH SERVICES 

Workforce Innovation Opportunity Act (WIOA) Young Adult Program: Served 51 Young Adults 

The federal WIOA Young Adult Program serves individuals ages 14-21 who face barriers to success (e.g., disabil-
ity, teen parent, offender history, etc.) by connecting them with work opportunities and/or occupational training 
programs leading to satisfying and family-sustaining employment. Services coordinated by Career Solutions staff 
include diploma/ GED support and assistance, career interest assessments, individualized employment planning, 
occupational skills training for a high-growth/ high-demand position, and financial support services.

Sarah O., WIOA Young Adult Program

“My life was pretty typical until my parents got divorced, this was when my life really 
changed. I had initially gone with my father at the time of the divorce. Over time my father 
became very consumed in his work and had decided to send me with my mom. At this time 
my mother was in an abusive relationship which was not something I wanted to surround 
myself with. Shortly after moving in with my mom I decided to move out, I was 16 and got 
an apartment with a friend who was older. I worked two jobs and paid for someone to bring 
me to school about 30 minutes from where I lived. I was very determined to graduate from 
high school and I am very proud to say I kept myself in school and graduated on time.” 

“My senior year when all of my friends were talking about going to college and what they 
wanted to go to college for, this was something I only dreamed of. I did not share my 
struggle and family life with people. I wanted to go to college but did not know if it would be 
possible for me or where to even start. It took me a year after graduating to work my way 
into the Technical College and meet with someone about getting myself enrolled. I began 
college doing my generals. I made the choice to set the bar high for myself and pursue a 
nursing degree.” 

After completing a few semesters of college classes Sarah started working with a career planner at Career Solutions. Sarah 
stated “The WIOA Young Adult Program was a great source of support and help. I had someone to turn to when it  
was needed and a great push for myself. I received financial help, educational, and employment support. What I found  
most helpful with the WIOA Young Adult Program was the motivation, help in setting expectations to meet goals and words  
of wisdom.”  

“After finishing my Associates of Arts degree consisting mostly of science classes, I applied to the nursing program. I was one 
of 50 student to be accepted into the program. I studied for my TEAS exam and passed allowing me to be an eligible student 
for nursing. I am proud to say I passed the nursing program and my state boards with my LPN license.” 

“I am currently working at a urology clinic as an LPN, I would not have made it this far without the wonderful support system 
I had from the staff at Career Solutions. They pushed me when I thought I couldn’t do it anymore and helped me financially 
throughout school. They were there to answer my questions about classes and the steps in the program. I would recommend 
the WIOA Young Adult Program to others. It is a great source of support to prepare you for the future and your success. They 
care about you doing well!”



Minnesota Youth Program (MYP) CareerONE: Served 198 Youth at 3 locations 

Minnesota Youth Program is funded by the Minnesota Legislature. Career Solutions 
also received grant funding from CentraCare Health and United Way for CareerONE. 
CareerONE is a unique summer youth employability skills training opportunity which 
provides youth ages 14 – 17 identified as at risk with a realistic and positive work read-
iness skills training in a safe, nurturing and learning rich environment. It also prevents 
participants from regressing academically during the summer months. Youth participate 
in a variety of classroom activities including teamwork, contextual academic enrichment, 
career exploration, work readiness skills, workplace safety, financial literacy, reflections 
and journaling, and work projects for community based organizations and agencies. 
 

             Samakab, CareerONE Program

“Hi my name is Samakab. I came to CareerONE for money, but I learned and gained so much more. Among the things I 
learned are knowledge, teamwork and positive spirit. I found out about this program from friends and school (Technical High 
School). After the amazing experience I had, I would like to come back next year and this time not just for the money, but to 
continue to prepare myself so I can succeed in life and learn more important life lessons. I honestly and truly believe that this 
program will set me on the right path to a good life, and it will help me for the present and more importantly my future. I have 
grown here, and I want to keep growing. I learned how to use my money wisely and for the better. I learned about teamwork 
and communication in a great way. I learned about safety and how to avoid getting injured or hurt and so much more. I will 

spread the word about CareerONE to classmates, friends, and family and advise people to come here for their own good and 
to learn how to be safe, startup work, learn new important things and how to be respectful, responsible and to always be on 
time. I will inform them that by the time they’re done with CareerONE they won’t regret it, and they will be able to use many 

new skills like prioritizing your work, not slacking off, being optimistic and even more.” 
 

MYP Outreach to Schools (OTS):
Funded through MYP, OTS places interns in up to nine rural area high schools to assist schools in meeting the 
World’s Best Workforce Legislation. The goal is for student’s successful transition to post-secondary schooling 
and employment. Services may include assisting with career assessments, planning and applying to post-sec-
ondary schools along with resume writing, career exploration, career fairs, job search assistance, scholarship and 
financial aid assistance, college information and current labor market information.

The Higher Education Career Advisors Pilot Project (HECAP): Served 1,673 Youth 

The Higher Education Career Advisors Project (HECAP) is designed to assist students in four schools within the 
St. Cloud Area School District. These pilot schools include the Alternative Learning Center, Apollo High School, 
Technical High School and Community Options School. Career Solutions career planners assist students in se-
lecting a career of interest and develop a plan to prepare for that career. Advising includes information on various 
career paths and associated jobs, the salary profile and labor market information. This also includes job growth/
decline, labor demand and credentials and other training desired by employers for those positions. Preparation for 
a job search such as mock interviews, resume critique, etc. is also provided. 

“Career Solutions HECAP Career Planner Chris has been instrumental in providing guidance for our teachers 
as they look to support students in the MN Career Information Systems website. His mastery of the website 
and the breadth of resources have especially helped our instructors teaching the new Career, College,  
Community and Citizenship course. At Tech High School we always appreciate Chris and his ability to work 
with a diverse student base. He is always willing to dig in and help out in any way needed.” 
 – Alicia F., Assistant Principal Tech High School

  

“The Career Solutions HECAP Career Planner Chris was invaluable in working with our English Academy 1 and 
2 students on their MN Career Info. Systems Personal Learning Plans. Most of these students need one on 
one attention, and Chris was able to give his time to them.”  
– Toni B., Guidance Director St. Cloud Apollo High School
 



YouthBuild: Served 34 Youth 

Career Solutions received this dedicated state funding to provide at-risk youth ages 16-24 with an opportunity to 
learn construction trades while contributing to their community. YouthBuild is operated in collaboration with St. 
Cloud Area School District 742. Activities are conducted at Technical High School and Central Minnesota Habitat 
for Humanity. YouthBuild provides an opportunity for high school students who are at risk of dropping out to focus 
on completing high school while working part time, and learning basic skills in construction trades. In the summer, 
YouthBuild students assist with Habitat for Humanity housing projects. During the school year, students work on 
various projects after school. Youth learn basic safety and construction skills while improving the availability of 
low-income housing in the community.
 

Brady K., YouthBuild

Brady has been in YouthBuild for over two years now. He has worked on over six Habitat for Humanity 
homes, a tiny house and various other projects. Brady became interested in construction his sophomore 

year of High School and has taken every woods and construction course they offer. This is his second year 
in the Building Trades program and he has developed many positive leadership skills as a result. Brady’s 

plan for the future is to attend the local Carpentry program at SCTCC. Brady has become OSHA 10  
certified and awarded the level two Carpenter International Training. 

 
“The value in receiving the Career Connections curriculum Certification of Completion is that it gives the  

YouthBuild students credit toward their apprenticeship while still in high school. This will result in starting at  
a higher rate of pay and developing the skills necessary for success.”  

– Ken H., Representative for the North Central States Regional Council of Carpenters

YouthBuild Students:

“I’m glad to be done with OSHA 10. It was a lot of work, but it is worth it!”

“I love doing hands on learning. My favorite thing in YouthBuild was  
  building a house.”

“I’m so glad I got the opportunity to use so many cool tools.” 

“I learned about shingling, sheeting walls, putting up siding, working on  
  framing and I just enjoyed every minute of it”  

“The YouthBuild program has helped a lot. I’m able to fix the minor  
  damages to our house”  

“The YouthBuild program built a beautiful pavilion for the Clearview Elementary School community. The pavilion is the  
trail-head to the Clearview Forest. The pavilion and forest are used on a daily basis by teachers and people from the  
community. The structure serves as a shaded space to host classes, eat lunches and for rest and quiet solitude. YouthBuild 
assisted in the planning, transporting of the supplies and building of the structure. The Tech YouthBuild and Clearview  
Elementary School formed a wonderful partnership in this process.”  
          – Andrea C., Teacher at Clearview Elementary

Youth at Work (YAW): Served 77 Youth 

This state-funded program identifies at-risk youth in St. Cloud Area School District 742 and Sauk Rapids-Rice 
Public School District 47. The students are then placed at work experience sites with employers in Stearns and 
Benton Counties to complete a 30-hour internship and a minimum of 10 hours as a volunteer. Students can  
explore careers, develop employability and soft skills, discover the world of work, receive school credit, and  
earn a stipend, all while receiving a realistic on-the-job experience. Career Solutions YAW Career Planners  
partner with District Navigators to ensure students receive needed support to accomplish both employment  
and educational success. 



Business Services
Career Solutions helps businesses source, train and retain workers. Business Services focus on providing a pool 
of qualified workers who will help businesses grow. Career Solutions connects businesses with qualified workers, 
and links businesses to state, federal and local resources.  

EMPLOYER PROGRAMS 

On-the-Job Training (OJT)...Training that Works!: Served 5 businesses 

OJT is a contract between Career Solutions and the business that documents the training they will provide for 
a new employee. The hands-on training is designed to address the gap between the new employee’s existing 
skills and the job skill requirements. The business is reimbursed for the cost of training a new full-time permanent 
employee – 50% of the new employee’s wage for the length of the contract. The business does the training, the 
employee does the learning, Career Solutions does the paperwork! The new hire learns the skills unique to the 
business and industry.  

“Career Solutions OJT program helped me get through the initial process of training a new hire where needed resources could 
be directed to getting our new employee up and running. The initial startup process and needed training can be very time  
consuming and expensive. The OJT helped offset these expenses and was definitely a beneficial service to our company.”  

– Brian L., Owner/ Programmer, New Frontier Services, Inc.

Transitional Job Opportunity (Adults)...Adding Value to Businesses!: Served 11 businesses 

A transitional job is a short-term, structured work experience (20-29 hours/ week) that takes place at a private, 
public, or nonprofit business. The purpose of a transitional job is to enable adults with a limited work history or 
industry experience the opportunity to gain meaningful work skills that lead to gainful employment. Career  
Solutions agrees to pay the wage, workers’ compensation, and FICA for an individual in a transitional job. The 
business agrees to provide a temporary job opportunity and supervision. The business has the opportunity to hire 
the employee when the transitional job is completed. 

“Career Solutions - Transitional Job Opportunity Program was a benefit to our office. It was a seamless  
process and the support services provided helped with the onboarding. The participant acquired transferable 

job skills which will set him up for success and future opportunities. It was a wonderful experience and a  
win-win for our office and the participant.”  

– Becky T., Office Manager, SCTCC
 

“We utilized Career Solutions - Transitional Job Opportunity program for the first time. We had some transition 
in staff over the past year and had the need for someone to help with our day-to-day data processing. Our 

campaign season is in the fall and is our busiest time of the year. We, with the help of Career Solutions found 
the perfect employee, Audrey. She has been so reliable and knowledgeable. By the third day she was  

performing the job on her own. She has taken on many other tasks as needed and does them all with a smile. 
She’s been a great addition and we’re so thankful for the opportunity to have her.” 

           – Jessica H., Director of Workplace Campaigns, United Way 

Work Experience (Young Adults ages 18-24)...Mentoring the Workforce!: Served 73 businesses  

A Work Experience is a short-term, structured employment experience (up to 28 hours/ week) that takes place at 
a private, public, or non-profit business. The purpose of a Work Experience is to enable young adults with a limited 
work history or industry experience the opportunity to gain meaningful work skills that lead to gainful employment. 
Career Solutions agrees to pay the wage, workers’ compensation, and FICA for an individual in a transitional job. 
The business agrees to provide a temporary job opportunity and supervision. The business has the opportunity to 
hire the employee when the transitional job is completed. 



EMPLOYER GROUPS 

Immigrant Employment Connection Group (IECG): 

Career Solutions Tammy Biery is the facilitator of this group. The IECG’s focus is to educate employers and  
assist them in overcoming barriers that are real or perceived when hiring the immigrant population and create  
meaningful connections between employers and job seekers. The IECG assists job seekers in obtaining  
employment and addresses workforce issues in the community. They also offer cultural trainings and coordinate 
New American job fair events. 

 
“The IECG Latino Cultural Training Event had great coverage of many areas. Speaker was quite dynamic and engaging. Really 

enjoyed it and learned a lot.” – Community Member

“Thank you IECG for the Latino Cultural Training! It was very informative and helpful!” – Community Member 

“The IECG New American Job Fair was great. I was happy to see translators available for our communication needs.”  
– Local Employer 

“Overall the New American Job Fair was great! I was very impressed!” – Local Employer 
 

Human Resources (HR) Networking Group: Served 24 employers 

The Career Solutions HR Networking Group was established in April 2017. The purpose of this monthly group is to 
allow HR professionals to share best practices, brainstorm, collaborate and network with other HR professionals 
as well as gain information about workforce development events, programs and training. 

“The HR Networking Group through Career Solutions has been a wonderful opportunity to discuss human  
resource issues with other business in the St. Cloud area. There is such a vast wealth of knowledge and  

experience with the group and the Career Solutions programs and training information available is invaluable.  
I would recommend Career Solutions and this group to other local employers.”  

– Connie I. Vice President/ Branch Manager, Kensington Bank, HR Networking Group Member
 

“Career Solutions HR Networking Group has been a valuable resource for getting connected to the local HR 
community as well as getting and giving advice on any HR questions and/ or challenges. I would recommend 

Career Solutions and this group to other local employers.”  
– Megan I., Business Development, Doherty Staffing, HR Networking Group Member

 

CONNECTION TO HIGH SCHOOLS
 
Partner for Student Success (PFSS): 

High schools are preparing the next generation of the workforce. Using the community impact approach,  
PFSS is a committed and growing partnership of school districts, business, educational institutions, community  
agencies, funders and government. Their mission is to unite the greater St. Cloud community in the collective  
pursuit of student success. Career Solutions, Tammy Biery co-chairs the “Career and college readiness” initiative 
with Gail C. from the GSDC, focused on connecting youth with employers to understand the career opportunities 
in the community. 



Thank you to our Board Members 

JOINT POWERS BOARD (JPB)

Benton County Commissioners:  Stearns County Commissioners:
Jim McMahon, Chair    DeWayne Mareck, Vice-Chair
Spencer Buerkle    Leigh Lenzmeier

Joint Powers Board & Local Workforce Development Board Representative:
David J. Borgert, CentraCare Health

 

LOCAL WORKFORCE DEVELOPMENT BOARD (LWDB) 

Business Representatives:
Heidi Peper, Chair, Short Elliott Hendrickson Inc. 
Jill Magelssen, Vice Chair, Express Employment Professionals
David J. Borgert, JPB Representative, CentraCare Health 
Michael Eichten, Spee-Dee Delivery Service, Inc.
Les Engel, Engel Metallurgical Ltd.
Jeff Haviland, Seitz Stainless, Inc.
Kathy Kirchner, Sysco Western Minnesota
Sara Lommel, Marco, Inc. 
Mark Osendorf, Xcel Energy
Jake Pettit, Pipefitters Local 539
June Widman, Starrett Tru-Stone

Organization Representatives:
Teresa Bohnen, St. Cloud Area Chamber of Commerce
Jane Conrad, East Central Area Labor Council 
Robert Cornelius, Benton County Human Services
Leslie Dingmann, Greater St. Cloud Development Corporation
Janet Goligowski, Stearns County Human Services
Adam Holm, Adult Basic Education 
Carolyn Olson, St. Cloud Technical and Community College
Gail Ruhland, St. Cloud State University
Lori Schultz, Tri-CAP
Jim Wagner, Kimball Area Schools

Workforce Center Partner Representatives:
Natasha Jerde, State Services for the Blind 
Skip Wittrock, Rehabilitation Services
Joan Berning, Job Service
Tammy Biery, Career Solutions 



Financial Report
Summary Schedule of Total Expenditures of Federal Awards and Other Financial Assistance 
Total $2,373,267

Thank you to our Funders and Donors
The success of our participants and programs would not be possible without your financial and in-kind  
support in workforce development. 

CentraCare Health
Initiative Foundation
Minnesota Department of Employment and Economic Development
Morgan Family Foundation
Otto Bremer Foundation
United States Department of Labor
United Way of Central Minnesota 



Career Solutions Staff 

 Tammy Biery, Executive Director    Ileana Merten, Development Director
 Angie Dahle, Business Development Specialist  Kari Court, Executive Assistant
 Tammy Kraemer, Administrative Assistant   Chris Perrier, Career Planner
 Denise Hooper, Career Planner    Linda Fischer, Career Planner
 Jean Guettler, Career Planner     Sara Dahlquist, Career Planner
 Jackie Bellfield, Career Planner    Farhiyo Idifle, Career Planner
 Greg Holub, Career Planner     Ahmed Mohidin, Career Planner
 Jeni Pederson, Outreach & Eligibility Specialist  Lisa Brown, CareerONE Summer Supervisor
 Tamara Horton, Americorps VISTA Member



Office Location and Hours:
Hours: 8:00am-4:30pm Monday-Friday

Located at the St. Cloud Workforce Center  
which is on the north side of the  

St. Cloud Technical and Community College

1542 Northway Drive • St. Cloud, MN 56303 
320.308.5320

CareerSolutionsJobs.org


