
 

 

AGENDA 
Friday, December 15, 2017 

9:00 am – 11:30 am 
St. Cloud Workforce Center 

1542 Northway Drive, St. Cloud, MN 56303 

 

Members 

 Heidi Peper, R3LPB Chair, Career Solutions Workforce Development Board Chair, Sr. Community 
Development Specialist 

 Rick Greene, R3LPB Vice Chair, Central Minnesota JPB Chair, Chisago County Commissioner 
 DeWayne Mareck, Career Solutions JPB Vice Chair, Stearns County Commissioner 
 Harlan Madsen, Central Minnesota JPB Vice Chair, Kandiyohi County Commissioner 
 Jill Magelssen, Career Solutions Workforce Development Board Vice Chair, Franchise Owner of 

Express Employment Professionals 
 Jim McMahon, Career Solutions JPB Chair, Benton County Commissioner 
 Loren Nelson, Central Minnesota Workforce Development Board Vice Chair, President of Aurelius 

Manufacturing Co., Inc. 
 Trish Taylor, Central Minnesota Workforce Development Board Chair, Co‐owner of Taylor Land 

Surveyors, Inc. 
 Tammy Biery, Executive Director, Career Solutions  
 Barbara Chaffee, CEO, CMJTS 
 
Staff 

 Ileana Merten, Development Director, Career Solutions 
 Leslie Wojtowicz, Workforce Development Division Manager, CMJTS 
 Dina Wuornos, Adult/DW Manager, CMJTS 
 Angie Dahle, Business Development Specialist, Career Solutions 
 Luke Greiner, Regional Analyst, DEED LMI 
 Victoria Hosch, Executive Assistant, CMJTS 
 Kari Court, Executive Assistant, Career Solutions 
 

Guests 

 Della Ludwig, Workforce Strategy Consultant, DEED 
 Gail Cruikshank, Talent Director, Greater St. Cloud Development Corporation 
 Teresa Bohnen, President, St. Cloud Chamber of Commerce  
 Emmett Coleman, Consultant, MSPWin 
 Bryan Lindsley, Executive Director, MSPWin 
 

1. Welcome and Introductions 

2. Additions/Deletions to the Agenda (motion to approve) 

3. Minutes of Previous Meeting (attachment) (motion to approve) 

4. MWCA/Governors Workforce Development Board Meeting Recap 



 

 

■ Regional Plan Summary from Connie Ireland (attachment) 

5. Recap Meeting with Rick Roy (attachment) 

6. Presentation by Emmett Coleman & Bryan Lindsley from MSPWin 

7. Review and Evaluation of the One‐Stop Operator (OSO) Proposal Received from DEED 

■ OSO RFP (attachment) 

■ DEED’s Proposal (attachment) (motion to approve) 

8. Breakdown of R3LPB Implementation Budget  

■ Master Compiled Updated 10.03.17 (attachment) 

■ MJSP Regional Planning Funds (attachment) 

■ WIOA Set‐Aside funds for Regional Planning from DEED (attachment)  

9. Region 3 Sector Work: 

■ Healthcare Sector 

10. Membership Changes  

11. Next Meeting Date 

■ Date/Time TBD, Monticello WorkForce Center 

■ Barbara Chaffee hosting 

12. Agenda Items for Next Meeting 

■ TBD 

13. Suggested Future Guest Presenters 

■ MN DEED PPT presented by Commissioner Hardy  

14. Adjournment 
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Region 3 Leadership & Planning Board Minutes 
October 20, 2017, 9:00 am 

Monticello WorkForce Center 
406 East 7th St., Monticello, MN 

 
 
Present:  Commissioner Rick Greene (vice chair), Trish Taylor, Commissioner DeWayne Mareck, 

Commissioner Jim McMahon, Jill Magelssen, Loren Nelson, Tammy Biery, Barbara Chaffee 
 
Absent:  Heidi Peper (chair), Commissioner Harlan Madsen 
 
Staff:  Dina Wuornos, Ileana Merten, Victoria Hosch, Kari Court 
 
Guest:  Della Ludwig (DEED, Workforce Strategy Consultant) 
 
 
The meeting was called to order at 9:00 am. 
 
Welcome and Introductions 
 
Additions/Deletions to the Agenda 
Motion: Chaffee made the motion to approve the agenda. Seconded by: McMahon. Motion carried. 
 
Minutes of Previous Meeting 
Motion: Chaffee made the motion to approve the minutes from August 18, 2017. Seconded by: Taylor. 
Motion carried. 
 
Maher & Maher Sector Strategies Report – Dina Wuornos  
 Review of Maher & Maher Sector Partnership Matrix 

– Maher & Maher provided sector partnership technical assistance through DEED funding 
– CMJTS and Career Solutions leadership staff met with Maher & Maher to develop sector 

partnership goals to focus on as Region 3 to help move sector partnership strategies forward 
– Maher & Maher assisted in developing tables to better understand how Region 3 sector 

partnerships have an impact on the region’s stakeholders. Stakeholders identified for the 
purpose of the matrix are local businesses (employers), workers (individuals we serve on the 
front line), and the communities in our region.  
 The two tables presented look much the same, however, one table is used as a handout to 

share with others, such as when meeting with businesses or talking with partners who can 
assist in helping move our strategies forward. 

 In the second table, behind each line in the Outputs column is a bracket that contains how we, 
as a region, could capture information to demonstrate that we are achieving the goals we set 
for ourselves. 

– Region 3 was recognized by Maher & Maher when they reported back to DEED – Region 3 is the 
only regional board that created measures for themselves to demonstrate if the work they are 
doing is actually making an impact on its businesses, workers, and its communities. Not many in 
the U.S. are doing this; Region 3 is leading the way. 

– When looking at the matrixes being developed, Region 3 has two industries most focused on in 
the region: healthcare and manufacturing. 
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 With manufacturing, Region 3 has CMMA who has done outstanding work of establishing 
business‐led sector partnership goals, initiatives, and strategies. 

 With the work through Maher & Maher, we had to identify how Region 3 could mimic 
CMMA’s model in healthcare 
 Region 3 conducted three healthcare sector summits, developed a task force specific to the 

13 counties in Region 3, and partnered with Elim‐Park View Care Center and Campus 
(Annette Greely) who is championing the task force (the task force has met several times 
and are moving forward to copy the model of CMMA). 

– Maher & Maher also put together a framework model for Region 3. When trying to engage other 
partners and stakeholders, the framework is a visual way to explain what we are trying to do. The 
gray bands are the common elements and in the blue are the activities or expectations the 
partners participate in. It can be used to engage when talking to economic development, 
businesses, Wagner‐Peyser partners, etc., when trying to bring individuals to the table. 

 
One‐Stop Operator RFP Revision – Dina Wuornos 
 One‐Stop Operator (OSO) Agreement 

– It is required to have an OSO agreement in place, as a region, once award a one‐stop operator for 
the regional WFCs. 

– The agreement is complete. It is an agreement between the R3LPB, the WDBs, and the OSO. 
 Revisions to previous RFP format 

– In response to the R3LPB not awarding an OSO, the format of the RFP was revised to be fillable 
and made easier to complete by responder and for the R3LPB to review the applications 
received. 
 Rick Roy, DEED, reviewed the RFP. His feedback to David Niermann, DEED, was it is one of the 

best written RFPs in the state and he had no concerns. Roy did provide the following 
suggested revisions to the RFP: 
 1 – Turn the performance/innovation items into acknowledgements that these will be 

established with the board in the first 6 months of the agreement (?). Do ask for examples 
of exemplary work to support their experience, but don’t ask for what’s next without some 
time to work with partners, including CMJTS programs (?). 

 2 – Go with an organizational chart request for each agency in the consortium and maybe 
just director biographies to shorten this piece up. I would question the value of more detail 
and saw it in another OSO response in the metro where it just seemed excessive to 
read/review. It starts to feel more like the “partner MOU” than an OSO. 

– The R3LPB reviewed the final draft of the revised OSO RFP 
 Appendix A (cover sheet), B (proposal narrative), and C (budget narrative) – all of which are 

fillable – are the added components that correlate back to the RFP. 
 

Question: What is the rationale of a consortium? WIOA‐mandated partners better understand 
our business and can bring in in‐kind. They only have to work with the two comprehensive 
WorkForce Centers (Monticello and St. Cloud). Wagner‐Peyser staff have all moved to the St. 
Cloud comprehensive center. 
 

– Highlighted portions on pages 1‐18 of the RFP are areas the R3LPB needs to discuss to finalize.  
 Page 4 – change made to indicate “comprehensive WorkForce Centers” because it wasn’t clear 

in the initial RFP 
 Dates – the R3LPB needs to accept the timeline of the RFP 

 DEED is requesting that the RFP be put out immediately and to award an OSO. Chaffee 
explained the issue is over 50% of the areas did not put in a budget amount. The DOL will 
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be releasing a TEGL guidance letter to address the RFP process and new policy stating that 
if a budget amount is not included by spring 2018, the RFP will need to be reposted and a 
new OSO re‐established. Chaffee and Biery noted if the R3LPB decides to wait to post the 
RFP in the spring, it would allow time to hold a bidders’ conference to bring in additional 
applications. 

 The reason the R3LPB is being asked to post on November 1, 2018, is Rick Roy will write the 
RFP response on behalf of the partners. 

 McMahon and Nelson recommended moving forward and posting the RFP on November 1, 
2018, for 30 days. 

 
Motion: Taylor made the motion to move forward with posting the RFP on November 1. 2018. Seconded 
by: McMahon. Motion carried. 
 
2017‐18 WIOA Set Aside Budget – Barbara Chaffee, Tammy Biery 
 Chaffee explained the funding stream for the Workforce Development System and reviewed the first 

and second versions of WIOA Set Aside Budgets 
– The funding stream chart shows where our federal formula dollars come from 
 Our funding goes to DEED who can take off 5% admin and 10% discretionary dollars 
 Adult and Youth programs receive the balance of the 85% of formula funding 
 Dislocated Worker, takes an additional 25% for large layoffs – with a balance of 60% of 

formula dollars) 
– WIOA Set Aside Budget (the 10% discretionary dollars) 
 In past years, the discretionary allotment included $100,000 for MWCA director’s salary and 

about $300,000 to $800,000 for passing performance measures (and funding for the local 
boards). This year, all of the discretionary allotment is only for DEED’s staff. 
 1st budget version – funds held in balance from 2016 Rapid Response dollars: $361,000  
 2nd budget version – actual Rapids Response dollars held in balance for workforce 

development: $103, 674 (these are the funds DEED is giving to LWDBs for sector strategies) 
 
Regional Plan Implementation – Statewide Need – Barbara Chaffee, Tammy Biery 
 $2.207 million is needed locally by all regions in MN to implement regional plans for one year; 

referring back to the second WIOA Set Aside Budget, DEED is likely going to offer only $103,674 or a 
portion of it. 

 Deputy Commissioner Jeremy Hanson Willis asked why the regions would write a plan if they didn’t 
have the funds to support it. 
– For the first regional plan written, the regions had the funds, it’s the numerous DEED‐required re‐

writes that can’t be supported. Hanson Willis now wants each region to go back to the table and 
determine what they cannot support. 

 If locals don’t meet performance measures, they risk being re‐designated. 
 DEED is giving the locals unfunded mandates that are extremely staff intensive and will be penalized 

(re‐designated) if not carried out. 
 A breakdown of funding to implement locally will be provided at the next meeting. 
 The locals are going in as a united front. DEED will be taking the Regional Plan Implementation model 

to the JSPB on Monday to present our efforts to get more funds. The JSPB had 6% funds for this, but 
DEED used it for marketing. Chaffee and Biery would like to be present at the JSPB meeting to ensure 
Hanson Willis presents the model correctly. 

 
Motion: McMahon made the motion to approve Chaffee’s and Biery’s attendance to JSPB’s October 23, 
2017, meeting. Seconded by: Nelson. Motion carried. 
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Pathways to Prosperity (P2P) – Barbara Chaffee, Tammy Biery 
 A new P2P grant is coming out that includes six required components in the RFP response. 
 $12 million dollars for grant – DEED wants to split ($6 million) in first RFP round, MWCA wants all of 

$12 million in at once. 
 RFP response can include all three of the required elements (Integrated Education, Bridge, and 

Ramp), however, must include at least two 
 
Minnesota’s WIOA Strategy Plan – Barbara Chaffee, Tammy Biery 
 The state is developing a dashboard: measures for reducing disparities and measures for building 

sector partnerships. 
 It is a very micromanaged way to say you are going to do your plan and this is how you are going to 

do it. 
 Do not have finals on it yet. 
 
Advancing Equity under Minnesota’s WIOA Strategy – Barbara Chaffee, Tammy Biery 
 Reviewed the summary of six key equity recommendations. 
 The people coming through doors right now are adults – the hardest to serve. Have resources for 

Dislocated Worker, but not for the hardest to serve, the most in need – the Adult Program. 
 There is no one left at the state that has the background to write a policy on the ability of LWDBs to 

transfer funds from Adult to Dislocated Worker programs. 
– CMJTS has offered to develop the policy as a fee‐for‐service. 

 
Gang of 8 Notes 
 The Gang of 8 consists of local directors in the state that go through policies to determine a better 

way to provide to the locals. Chaffee chairs the Gang of 8. 
 Reviewed notes, highlighting 

– The USDOL will be in Minnesota in the summer of 2018 to monitor the Partner MOU and CAPs 
 Ten of the 16 local areas have not been able to get their Partner MOUs done (all 13 titles 

MUST contribute to this MOU). Rick Roy has asked the DOL to define “contribute.” 
– At a Region 5 roundtable, regarding the OSO RFP, it was announced the USDOL has developed a 

policy that any LWDA that submitted their OSO RFP proposal without a “dollar amount” will be 
required to resubmit a new OSO RFP with a dollar amount for its service by spring 2018, and have 
the new OSO in place by July 1, 2018. 

– DEED has a new lease policy – they will no longer be the Master Lease Holder 
 Redoing leases based on client needs/population  
 DEED will be sending out a new policy 
 DEED is pulling their staff and putting them in one center within a region 

 
The R3LPB is currently the only regional board in Minnesota. Deputy Commissioner Jeremy Hanson 
Willis wants dictate who will be on the board. 
 
Region 3 Workforce Strategy Consultant Update – Della Ludwig 
 Construct Tomorrow event is being held January 16, 2018 at SCSU 

– Event focuses on high school students getting hands‐on experience in the construction industry 
(and how to pursue an apprenticeship program); event will be open to the general public 

– Sent information to 47 schools – invited superintendents and principals, including ALCs and ABE; 
union driven – will have areas set up; supply all products and workers for tours which is hands‐on 
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learning; when done students will get information on how to be a hands‐on apprentice  (within 4‐
5 years students can obtain Journeyman’s license); union picks up most of the funding 

 CMMA – found a grant to get bussing to the Tour of Manufacturing event; had more than 500 
participate; businesses participating received signed certificate from Governor Dayton. 

 Healthcare task force – looking for stats from LMI – going to dig into stats deeper to determine what 
openings are actually out there, who is offering CNA courses, can credits be transferred to technical 
colleges, etc. 

 SCRUBS event being held June 18‐20, 2018, at SCSU and Technical College for grades 7‐12; it would 
be nice to be able to hold event during the school year. Unlike the Construct Tomorrow events, a fee 
is involved with the SCRUBS event. Would like to hold a one‐day healthcare event similar to the 
Construct Tomorrow (would need to find funding). 

 Focusing on goal six of the regional plan (the business‐led partnership) – she enjoys working with 
CMJTS and Career Solutions staff, they are very helpful. 

 
Healthcare Sector Summit III Update – Barbara Chaffee, Tammy Biery 
 Has transitioned to the Healthcare Sector Task Force; the task force is going to model themselves 

after CMMA 
– Meeting held on September 13, 2017; next meeting scheduled for November 15, 2017, at the 

Monticello WFC 
– Will have Lori Kampa forward group information to Biery 

 
Next Meeting Date 
 Tentatively set for December 15, 2017, from 9:00–11:30 am at the St. Cloud WorkForce Center 
 Tammy Biery hosting 
 
Chaffee noted Rick Roy will be going out to all regional boards by November to learn how progressive 
they are. As the R3LPB does not meet in November, may need to have him meet with Biery, Chaffee, 
Wuornos, and involved staff. 
 
Ludwig suggested sending May Thei Shuck, DEED, a personal invite to the IECG Somali event and other 
similar events. 
 
Agenda Items for Next R3LPB Meeting 
 Review OSO RFP (to be sent out to membership prior for review) 
 
Future Guest Presenters 
 MN DEED presentation by Commissioner Hardy 
 Guest diversity leaders (e.g., Jama Alimad, Abdul Kulane, Abdiaziz Odiriye, Ahmed Ali, Haji Yussuf, 

Fathiya Mohamed) to discuss future partnerships 
– Somali leadership (see Tammy Biery and Kristin Yeager about who to invite; have Lori Kampa, 

CMJTS administrative assistant, map all diversity populations/nonprofits/businesses in the 13 
counties of Region 3) 

– Community mapping: LGBT, Somali, Latino, African American, Native American, Asian, etc. 
 
Adjournment 
Greene adjourned the meeting at 10:36 am. 



6 Executive Overview from Minnesota’s WIOA Regional Plans

WIOA Regional Workforce Development Area Plan Summary – Region 3
Region 3 is a 13-county planning region that includes Career Solutions, formerly the Stearns-Benton 
Employment & Training Council and the Central Minnesota Jobs & Training Services (CMJTS). Career Solutions 
helps Stearns County and Benton County grow by meeting the workforce needs of businesses and job seekers 
now and in the future. The CMJTS is a nonprofit employment and training agency serving eleven counties. Its 
mission is to match job seekers, youth, businesses, and those seeking training with the resources available to them.  

REGIONAL LEADERSHIP
The two LWDBs in this region created the Region 3 Leadership 
and Planning Board (R3LPB). The R3LPB oversees the strategic 
direction of the regional planning process, reviews labor 
market and economic data, identifies sectors, shares resources 
and collaborates to seek additional funding. 

REGIONAL SERVICE DELIVERY
The region established a strategic direction for career, training 
and support needs for targeted populations. Their Disability 
Employment Initiatives’ (DEI) career pathways approach to 
training is reflected in their resources toolkit for individuals 
with disabilities. The area’s Construct Tomorrow event 
targets High School students to increase understanding of the 
construction union apprenticeship training centers and training 
and education in the trades. The region will expand facilitated 
career workshops in county jails to locations without these 
services. 

REGIONAL EQUITY EFFORTS
Community leaders and organizations that serve disadvantaged 
populations provided input, feedback and engagement in 
the development of strategies to address their unique needs, 
identify barriers and increase successful outcomes. They plan 
to convene Bias Reduced Hiring training for regional employers.

The region evaluated its boards and committees to identify 
gaps in representation of diverse constituencies and developed 
a plan to increase membership diversity. The executive 
leadership and staff attended Understanding White Privilege 
training provided by the College of St. Scholastica to better 
understand what it is, how it is conferred and what individuals 
can do to promote fairness and equity. Leadership participated 
in Implicit Bias diversity training at Anoka Ramsey Community 
College and attended CLIMB Theatre’s Feeling History, African 
American Reach for Equality. Leadership learned about 
America’s history of racism and how it continues to shape the 
experience of African Americans. 

REGIONAL INDUSTRY PARTNERSHIPS
Regional data analysis indicated that manufacturing and 
healthcare are their demand driven sectors. A healthcare 
summit series will pinpoint regional hiring challenges faced 
by nursing homes, residential care facilities and ambulatory 

services. Solutions based-conversations will follow. The region 
is coordinating manufacturing career pathways opportunities 
and is engaged with the Central Minnesota Manufactures 
Association. Plans are underway for a manufacturing sector-led 
summit to identify the sector’s strengths, needs and outlook. 
The region is experienced in working with employers, private 
and public training providers and union labor organizations 
to provide work-based learning opportunities. The region 
will continue these initiatives through on-the-job training, 
registered apprenticeship, work experience and transitional 
jobs, workforce protégé and incumbent worker training. 

REGIONAL STAKEHOLDER ENGAGEMENT
Stakeholder populations experiencing inequities include 
these social identity categories: veterans and eligible spouses, 
individuals with a criminal history, women, LGBT, persons of 
color, immigrants, older workers, individuals with disabilities, 
youth, and high-need adults including low-income individuals 
and individuals who are basic skills deficient. A relationship 
with the African Development Center (ADC) will help to 
understand the education, employment and cultural factors 
affecting and influencing immigrant populations. This is part 
of a collaboration of St. Cloud community businesses and 
organizations that are working with the Somali population. 

The region’s work plan contains an extensive list of regional 
economic development entities and their initiatives. Regional 
leaders and LWDB members are active in a wide-range of 
economic development strategies and planning; initiatives to 
attract high-wage, technology-based jobs; collaboration on 
business recruitment, retention and expansion; entrepreneurial 
activity; job growth and occupational diversity. Post-secondary 
education partnerships include developing new and expanding 
current relationships with the Minnesota State Multicultural 
Outreach Coordinators and the University of Minnesota 
Extension Services – Southwest Region.    

REGIONAL ACCOUNTABILITY 
The region established a process and identified members to be 
on their performance standards roster. 
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Public Service
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Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 KEY

GOAL Activity
July 1, 2016-

Sepember 30, 

2016

October 1, 

2016-Dec 31, 

2016

January 1, 

2017-March 

31, 2017

April 1, 2017-

June 30, 2017

July 1, 2017-

September 

30, 2017

October 1, 

2017-Dec 31, 

2017

January 1, 

2018-March 

31, 2018

April 1, 2018-

June 30, 2018
Completed In Process

Pending 

Action

1 1- Define Regional Leadership X

1 1a- R3LPB Board Formalized x

1 2- Approach Formalized 

1
2a - R3LPB Memorandum of Understanding (MOU) 

developed 
x

1
2b - MOU is signed by all elected voting members of 

the R3LPB.
x

1
2c - Local Workforce Development Boards 5 and 17 

approve R3LPB MOU.
x

1
3- Implementation of Engagement Strategies (also 

reflected in Goal 7)

1
3a - Professional development regarding diversity for 

leadership teams, board members, and staff.
x x x x x x

1 3b - Identify stakeholders and diverse populations. x x x

1
3c - Engage with community members and identified 

organizations representing targeted populations. 
x x x x x x

1
3d - Evaluate board and committee structure to 

identify gaps in representation of diverse 

constituencies.

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

1 3e - Engage stakeholders through sector activities.  x x  x

1

4- Conduct an evaluation process to ensure 

successful implementation and completion of the 

regional plan, the One-Stop delivery system, and 

employer engagement performance measures

1
4a - Complete a strategic analysis of the regional 

economy and select targeted sectors for developing 

career pathways. 

x

1
4b - Expansion of work-based learning opportunities 

as a viable training option. 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

1
4c - Regional Roundtables w/regional 

partners/entities to share Regional Plan.
x

2
1- Local boards identify who will participate in 

negotiations

2
1a - Identify process for negotiating levels of 

performance.
x

2
1b - Begin negotiations for local levels of 

performance.
x

2 2c - Identify local levels of performance. x

2
2d - Local levels of performance approved by local 

boards
x

3 1- Regional Leadership Identifies and Selects 3 Goals  

3
1a - Coordinate career pathways opportunities in the 

manufacturing sector. 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3
1b - Coordinated marketing and communication of 

WFC programs, events and initiatives 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3
1c - Coordinate career pathways opportunities for 

diverse popluations experiencing inequities in 

education and employment. 

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

Using the IECG as our connection to diverse groups. 

Also working with Mille Lacs Band of Ojibwe

Mille Lacs of Ojibwe Youth Program manager will be 

attending youth committee meeting January 2018 to 

determine interest

Regional Work Plan Timeline - Region 3
PLAN YEAR ONE PLAN YEAR TWO

Luke Greiner, DEED, completed and provided LMI 

info

CORE team - ongoing

RFP response and grant work

grant - LOC, retail hiring event



3
2- Coordinate career pathways opportunities in the 

manufacturing sector. 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3
2a - Coordinated partnership and  communication of 

sector events and initiatives with CMMA.
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3
2b - Support Central Minnesota Manufacturers 

Association (CMMA) Manufacturing Summit
pending

3
2c - CMMA hosts manufacturing summits in 2017 and 

2018. NA

3
2d - Central Minnesota Tour of Manufacturing 

October event in EDR 6E.
x x x

3
2e - Expand Central Minnesota Tour of Manufacturing 

events for high school students in regions 7W and  7E.
x x

3
3- Coordinate career pathways opportunities in the 

healthcare sector. 

3
3a - the R3LPB, SBETC, and CMJTS coordinated the 

Healthcare Sector Summit, October 14, 2016.
x

3
3b - A second Healthcare Summit is scheduled for 

April 21, 2017, to include nursing homes, residential 

care facilities, and ambulatory services.

X X

3
4 - Coordinate career pathways opportunities for 

diverse popluations experiencing inequities in 

education and employment. 

3
4a - Submit joint RFP response for additional HECAP 

(Higher Education Career Advising Pilot) fudning.
x

3 4b - Host Job Fairs and Business Expos in Region 3. Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3
4c - Collaborative response to applicable RFPs serving 

targeted populations.
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3

4d - Participate in Central Minnesota’s Immigrant 

Employment Connection Group (IECG) - including 

several targeted employer events and career/job 

fairs.

x x X X x X

3 4e - Hold one-stop partner meetings. Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3
4f - Complete Disabiility Employment Initiative (DEI) 

toolkit.
x

3 4g - Support Construct Tomorrow events in Region 3. Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3
4h - Continue Human Centered Design 

implementation.
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

3
4i - Draft a Fiscal Agent Agreement for the SFY16-17 

Rural Career Counseling Coordinator Grant.
x

3
4j - Convene career pathway seminars for adults in 

EDR 6E.
x x

4
1- Regional Roundtables w/ED entities to share 

Regional Plan.                                      

4 2- Develop strategies to increase coordination.

4
2a - Complete the Comprehensive Economic 

Development Strategy (CEDS) for Region 7W.
SUBMITTED

4
2b - Participate in Central Minnesota Quad Counties 

CEDS Steering Committee for Region 7W.
X Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

Tim Zipoy - Region 7E is looking to develop a chapter 

in their region and under the umbrella of CMMA

February 21, 2017 - Transportation job fair

February 28, 2017 - Feeling History (NOT IECG)

March 3, 2017 - Understanding somali culture

April 28, 2017 - Minnesota's imimigrants: A resource for the economy

June 30, 2017 Employer cultural training event

October 2, 2017 - Latino cultural training

October 26, 2017 - understanding somali culture

November 8, 2017 - new american job fair

January 2018 - Della, Rebecca & Angie

IECG New American Job Fair - 11/8/17 - 20 

employers - 150+ job seekers

Decided to pursue separately - both WSA's applied - 

CMJTS received HECAP

Coordinated Bussing for the TOM event - started at 

the St. Cloud WFC

CEDS plan submitted every 5 years. This plan for 7W includes 

Wright, Sherburne, Stearns, Benton



4
2c - Develop new governing structure that complies 

with EDA approved CEDS plan.
IN PROCESS

4
2d - Continue collaboration with Wright County 

Economic Development Partnership.
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

4 2e - Support and particpante in GPS 45:93. Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

4
2f - Serve on Comprehensive Economic Development 

Strategy Committee for Region 7E.
pending

4
2g - Continue on board of EDR 6E Mid-Minnesota 

Development Commission.
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

4
2h - Participate in Willmar Lakes Area Vision 2040. 

Strategy #2 Workgroup.
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

4
2i - Participate in the Greater St. Cloud Development 

Corporation (GSDC). 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

5 1- Assess demographic data

5
1a - Complete Central Minnesota regional profile 

assessment.
x

5 1b - Complete asset mapping of resources. pending

5
1c - Complete Rural Career Counselor Coordinator 

(RC3) high school asset mapping. 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

5 2- Utilize community needs assessment data 

5
2a - Administer a community needs assessment to 

clients, partners, businesses, education facilities, local 

government, community agencies

x

5

3- Identify community leaders and organizations that 

serve disadvantaged populations such as county jails 

and county services, IECG, technical colleges, CAP 

agencies, RISE, Functional Industries, to engage in 

strategies outlined in Goal 7

5
3a - Seek input & feedback from targeted populations 

and engage in development of strategies to address 

needs.

x

5
3b - Develop and implement sector-based career 

pathway strategies that address the unique needs and 

barriers of targeted populations.

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

5
3c - Continue Disability Employment Initiative (DEI) 

program services. 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

5
3d - Implement a Disability Resource Coordinator 

Level 1 training for all LWDA 5 staff 
x x ongoing ongoing ongoing

5
3e - Convene Ability Resource Fair, a reverse job fair, 

for individuals with disabilities, and employers
pending

5
3f - Continue LIFE Project and 360° Career Success 

workshop facilitation in county jails 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

5
3g - Through IECG, conduct job fairs and events that 

focus on hiring immigrants.
X X

5
3h - Collaborate with Ridgewater College Multi-

cultural Outreach Coordinator
x x

5
3i - Participate in the 8th Annual Willmar Area Cinco 

de Mayo Family Festival 
x

5
3j - Support Willmar Area Multicultural Business 

Center
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

5 3k - Participate in Partner for Student Success (PFSS)

February 21, 2017 - Transportation job fair

November 8, 2017 New American Job Fair

surveys - community needs assessment and 

experiential learning 

Tammy particpated in a site selection interview.  Prepared a two-

page document focused on regional efforts to assist in attracting 

and developing workforce

Meeting has not been scheduled yet.

Kristin participates in the DEED committee. Working on mapping 

diverse populations.  St. Cloud recently received a 500,000.00 

direct appropriations and will be partnering with CS



6
1- Assess LMI to identify key sectors with demand 

occupations
 

6
1a - Access the technical assistance of Maher & 

Maher
x x x

6
1b - Complete a strategic analysis of the regional 

economy and select targeted sectors for developing 

career pathways 

x

6
1c -  Share data report with WFC business serivces 

partner staff
x x x x x x

6
2- HEALTHCARE (demand driven): Establish employer-

led sector partnerships. 
 

6 2a - Convene Healthcare Sector Summits x X X

6
2b - Establish a sector-led committee from Healthcare 

Summit attendees
x

6
2c - Convene Healthcare Taskforce sector partnership 

meetings
x Ongoing Ongoing Ongoing

6
2d - Convene CentraCare Health led sector 

partnership meetings 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6
3- MANUFACTURING (demand driven):  Establish 

employer- led sector partnerships. 

6
3a - Support Central Minnesota Manufacturers 

Association (CMMA) sector parnerships
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6
4- RETAIL (demand driven):  Establish employer-led 

sector partnerships. 

6 4a - Hold Retail Advisory Board sector-led job fair x x x

6 5- Support Partners Identified and Engaged

6
5a - Form sector partnerships between target 

population-serving organizations, community-based 

organizations, ABE and community colleges

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6
5b - Promote work-based training opportunities that 

meet the needs of business.
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6
5c - Conduct regional employer survey for database 

development 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6
5d - Participate in St Cloud Area Executive 

Director/CEO networking group
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6 5e - Conduct regional business team meetings Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6
5f - Expand the Human Resource (HR) Employer 

Network groups 
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6 5g - Support regional CEO high school initiative. Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6 5h - Support employer seminars in Region 3 Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

6 5i - Update the Business Resource Directory pending

7
1- Professional development regarding diversity for 

leadership teams, board members, and staff.
 

7

1a - Leadership attend "Understanding White 

Privilege" training provided by College of St. 

Scholastica

X x December 22, 2016 Kristin, Eric, Tricia, Twylla, Leslie, 

Dina attended

Tammy attends bi-monthly meetings. Rick Butte 

from St. Scholastica, Dave Borgert from CentraCare

monthly

we share info and meet regularly as regional business team

surveys noted above

Meets monthly

PFSS is developing a HS CEO program - Tammy on steering 

committee

Seeing great success in St. Cloud. Began 6 months ago in St. 

Cloud, repeating CMJTS model.  *great opportunity to provide 

implicit bias training

Tim and Della

Stakeholders including business representatives, 

education (post and secondary), ABE, workforce 

development

CMJTS received a grant from Chicago-Cook to 

promote retail sector employment. One of 10 

boards in the nation to receive this grant. Retail 

sector pathways training. 



7
1b - Host Marnita’s Table (diversity training). X

7
1c - Participate in staff diversity training (Implicit Bias) 

at Anoka Ramsey Community College
x

7 1d - Staff attend "Understanding White Privilege" X

7

1e - Attend CLIMB Theatre Presents: Feeling History, 

African American Reach for Equality, CMJTS and 

SBETC leadership team training 

X

7

1f - Attend PANDA training delivered through ABE 

providers.
x

7
1g - Provide career pathways training for staff serving 

individuals with criminal histories.
x

7
2- Meet/engage with identified representatives and 

community leaders.

7
2a - Convene Bias Reduced Hiring training for regional 

employers.
x

7

2b - Particpate in quarterly meetings with Ridgewater 

College Multicultural Outreach Coordinator.
x x x

7

2c - Identify and establish relationships with all 

college multicultural coordinators within Region 3.
pending

7

3- Develop system-wide coordinated strategies to 

engage more individuals with disabilities in 

employment activities.

7
3a - Create a roster of agency representatives for 

individuals with disabilities.
pending

7

4- Use networks established in goal #5 to engage 

people in poverty and other identified target 

populations

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

7
4a - Facilitate Career Trek, a 5-day, 20-hour program Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

7
4b - Develop a roster of regional community action 

agency partner representatives. 
pending 

7

4c - Increase collaborative efforts between regional 

adult basic education providers and workforce 

development providers

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

7 5- Increase collaboration with diverse populations

7

5a - Use designated funding to provide a bilingual 

career planner onsite at the La Cruz Community 

Center. 

7

5b - Support IECG planned events including job fairs to 

engage jobseekers from diverse populations.
x

7
5c - Develop a working relationship with MN 

Extension Services Southwest Region.
pending

7

5d - Establish a relationship with the African 

Development Center (ADC) and meet quarterly to 

promote engagement with the community and 

involvement in WFC programs 

x Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

7
5e - Coordinate a referral process for use of the MCIS 

ABE version to assist low-skilled jobseekers.
pending

7
5f - Establish a seamless referral system among Titles 

I-IV partners/programs.
pending

This may be a bigger task that can be handled at the 

WFC level.

10/04/17 ALL STAFF

February 10, 2017 implementation training

February 16, 2017 evening event

November 8, 2017 New American's job fair

Barb and Dina

Training to educate providers regading resources 

available for students with disabilities. Leslie and 

Tera 

VISTA staff person helping to develop a Career Trek 

specific to the needs of immigrant populations.

CS used Otto Bremer grant to place a counselor 

onsite to assist with job search needs

February 28, 2017 - Kristin, Eric, Tammy, Joan, Trish attended



7

5g - Distribute refurbished computers to Sherburne 

County individuals working with a CMJTS employment 

specialist 

x

7

5h - Provide youth ages 18-24 the opportunity to work 

along-side master stone masons and learn industry 

basics

x

7
5i - Provide youth the opportunity to receive hands on 

training in the construction trades
x x x x x x

8
1- LWDA 5 Submission of Local Plan Plan 

Submitted

8
2- LWDA 17 Submission of Local Plan Plan 

Submitted

8 3- Submission of Regional Plan for Region 3 X
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Part I:  General Information 

Overview 

The Region 3 Leadership and Planning Board (R3LPB) is soliciting proposals to identify an experienced 
organization or qualified consortium of One-Stop (WorkForce Center) partners to provide One-Stop 
Operator services for Minnesota’s Workforce Development Planning Region 3 (Region 3) (see Region 3 
Map: Attachment A) as required under the Workforce Innovation and Opportunity Act (WIOA). Workforce 
development-minded organizations, with successful past experience who can thoroughly demonstrate that 
they have the ability to provide the coordination of service delivery of required One-Stop partners and 
service providers required in this Request for Proposal (RFP), will be considered.  
 
The expected contract awarded under this RFP solicitation will begin on January 1, 2018, and end on June 
30, 2021, provided all negotiated performance criteria are successfully achieved during each annual review.  
 
The R3LPB reserves the right to reject any or all proposals, to accept or reject any or all items in the 
proposal, to award multiple contracts, or the contract in whole or in part as is deemed to be in the best 
interest of the R3LPB. The R3LPB reserves the right to negotiate with any Respondent after proposals are 
reviewed, if such action is deemed to be in the best interest of the R3LPB or Local Workforce Development 
Boards 5 and 17 (LWDBs). In addition, the R3LPB reserves the option to modify contracts on a year-to-year 
basis, as new federal guidelines and policies are established. 
 
Furthermore, to ensure appropriate firewalls and avoid any conflict of interest during the One-Stop 
Operator procurement process, the R3LPB removes the WIOA Title I service providers from becoming a 
Respondent to the Region 3 RFP. The WIOA Title I service providers in Region 3 currently serve as the 
administrative entities and fiscal agents to the LWDBs that have oversight authority over the One-Stop 
centers. Therefore, the R3LPB establishes its authority to remove Title I service providers from responding 
to this RFP.  
 
However, the R3LPB and its LWDBs require the reinstatement of the WIOA Title I partners to continue their 
service delivery in Region 3 and their partnership as a WIOA core partner under the WIOA service 
provider’s Memorandum of Understanding (MOU) Agreement between the LWDBs and WIOA WorkForce 
Center (WFC) partners, regardless of what entity or Respondent is selected to be the One-Stop Operator. 
This requirement will be written into the contractual One-Stop Operator agreement/contract and adhered 
to by the WIOA MOU Service Provider’s Partnership Agreement. 
 
WIOA seeks to help jobseekers and workers access employment, education, training, and support services 
to succeed in the labor market and match employers with the skilled workers they need to compete in the 
global economy. Congress passed WIOA in 2014 with bipartisan support, the first legislative reform of the 
public workforce system in more than 15 years. In doing so, Congress reaffirmed the role of the public 
Workforce Development System and brought together and enhanced several key employment, education, 
and training programs. The main goals of WIOA are to: 
 

Align federal investments to support jobseekers and employers: At the state level, WIOA establishes a 
unified strategic planning process across core programs, which include adult, dislocated worker, and 
youth activities under Title I-B of WIOA; adult education and literacy activities under Title II; Wagner-
Peyser Act employment service under Title III; and Vocational Rehabilitation Services, including State 
Services for the Blind, under Title IV of the Act. See Minnesota’s Combined State Plan at 
www.gwdc.org.  



Rev. 11-01-17 4 

 
Strengthen the governing bodies that establish state, regional, and local workforce development 
priorities: WIOA streamlines membership of business-led state and local workforce development 
boards. The Act emphasizes the role of boards in coordinating and aligning workforce programs and 
developing strategies to meet worker and employer needs.  
 
Help employers find workers with the necessary skills: WIOA emphasizes engaging employers across 
the workforce system to align training with needed skills and match employers with qualified workers. 
The Act adds flexibility at the local level to provide incumbent worker training and transitional jobs as 
allowable activities and promotes work-based training. The law also emphasizes training that leads to 
industry-recognized post-secondary credentials. 
 
Align goals and increase accountability and information for jobseekers and the public: WIOA aligns 
the performance indicators for core programs and adds new ones related to services to employers and 
post-secondary credential attainment. Performance goals must reflect economic conditions and 
customer characteristics. WIOA makes available data on training provider performance outcomes and 
third party evaluation of programs. 

 
Respondents are strongly encouraged to follow the U.S. Department of Labor’s WIOA resource page for 
WIOA information and latest updates: www.doleta.gov/wioa  
 

Purpose 

The purpose of this solicitation is to establish a One-Stop Operator for Minnesota’s Workforce 
Development Planning Region 3 (see Region 3 Map: Attachment A) for its comprehensive WFC located in 
Monticello and St. Cloud, MN. Region 3 includes the counties of Benton, Chisago, Isanti, Kanabec, 
Kandiyohi, McLeod, Meeker, Mille Lacs, Pine, Renville, Sherburne, Stearns, and Wright. Affiliate WFC sites 
located in Cambridge, Hutchinson, and Willmar will benefit from implementation of the primary goals, 
purpose, roles, and responsibilities outlined in the One-Stop Operator Agreement. 
 
Under WIOA (TEGL 15-16), workforce development boards have authority of oversight and evaluation of 
One-Stop Center service delivery, which is an integral function of the local boards to ensure the One-Stop 
Operator’s compliance with the requirements of WIOA, performance reporting requirements, and the 
terms and conditions of the contract or agreement governing the One-Stop Operator are performed 
appropriately. Central Minnesota Jobs and Training Services, Inc. (CMJTS) (Monticello WFC) and Career 
Solutions (St. Cloud WFC), as the WIOA Title I service providers, are the administrative entities and fiscal 
agents for their respective LWDBs. Monitoring includes an attestation by the monitoring entity that it has 
examined compliance with the requirements of WIOA, the Uniform Guidance at 2 CFR part 200 and 2 CFR 
part 2900, and the terms and conditions of the contract/agreement with the One-Stop Operator. 
 

Background 

In 2016, the Governor of Minnesota designated six Workforce Development Planning Regions (WDPR) (see 
Attachment A), representing a combination of Minnesota’s 16 LWDAs (see Attachment B), as defined in 
WIOA, and Minnesota’s Economic Development Regions, as defined in other federal law. The R3LPB serves 
two LWDBs in Planning Region 3: the Central Minnesota Jobs and Training Services, Inc. Workforce 
Development Board in LWDA 5 and the Career Solutions Workforce Development Board in LWDA 17.  
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The R3LPB’s Mission, Vision, Values, and Guiding Principles include: 
 
Vision 
The R3LPB is committed to the establishment of regional strategies that are progressive, innovative, 
collaborative, and responsive to the needs of its communities within the 13-county region.  

 
Mission 
To improve the economic prosperity of business and jobseekers in Region 3 by collaborating with key 
stakeholders to provide successful solutions to workforce, education, and economic development 
needs. 

 
Statement of Values 
The R3LPB: 
 Values trust, fairness, and integrity in all interactions 
 Promotes opportunity for jobseekers to find gainful employment and for employers to find skilled 

labor 
 Embraces diverse and immigrant populations and promotes hiring within the communities 
 Establishes itself as the regional convener of workforce, education, and economic development 
 Encourages stakeholder participation in finding solutions to workforce needs through analysis of 

regional labor market data and the cooperative development of regional service strategies 
 
Guiding Principles for Assessment of Progress 
 Collaboration: Establish the local and regional board(s) as the convener(s) of workforce 

development, education, and economic development in the region and local areas 
 Value Stakeholders: Value stakeholders input, bring key stakeholders to the table in order to 

provide progressive, innovative, collaborative, and responsive solutions to regional issues and needs 
 Effective Communication: Integrate information, sharing with LWDAs and key stakeholders 
 Promote Diversity: Understand and respect individuals, increase staff hiring in diverse populations, 

promote diverse populations in the employer community, etc. 
 Ethical Decision Making: Keep the clients, both jobseeker and employer, as the focal point of all 

decision making in the region and One-Stop Delivery System (or WorkForce Center System) 
 Partnerships: Maintain and develop existing and new One-Stop partnerships that lead to the 

cooperative and coordinated delivery of unduplicated workforce development programs and 
services in the region (local areas); focused on quality customer service delivery to jobseekers and 
employers 

 
Central Minnesota’s Planning Region 3 consists of the following counties: Benton, Chisago, Isanti, 
Kanabec, Kandiyohi, Mille Lacs, Meeker, McLeod, Pine, Renville, Sherburne, Stearns, and Wright. It covers 
three economic development regions (EDR), 7E, 7W, and 6E, and LWDAs 5 and 17.  St. Cloud, in Stearns 
County, is the only metropolitan area. Willmar, in Kandiyohi County, and Hutchinson, in McLeod County, 
are the region’s micropolitan cities. Two workforce development boards are represented: Career Solutions 
Workforce Development Board (Career Solutions) and the Central Minnesota Jobs and Training Services, 
Inc. Workforce Development Board (CMJTS). 
 
According to the Central Minnesota Regional profile compiled by Luke Greiner, DEED regional analyst, 
“Central Minnesota was home to just under 700,000 people in 2015,” comprising 12.7% of the state’s total 
population. Of the 13 counties in the region, only Renville County lost population from 2000 to 2015, with 
the other 12 seeing increases, including Wright and Sherburne, which were the second and third fastest 
growing counties in the state, respectively. In fact, seven of the 13 counties in the region were among the 
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15 fastest growing counties in the state since 2000, also including Chisago, Isanti, Stearns, Benton, and 
Mille Lacs. The largest counties in the region are Stearns and Wright, both located in EDR 7W. 
 
Throughout the 13-county region, manufacturing and healthcare are the common in-demand sectors, 
followed by construction and transportation, natural resources and energy (agriculture), and professional 
and business services (information technology). The sectors of focus align with each of the LWDBs and the 
R3LPB. Healthcare and social assistance is the largest employing industry with 48,489 jobs. Manufacturing 
is a close second with 41,473 jobs. http://mn.gov/deed/assets/2016_rp_central_nov_tcm1045-133244.pdf 
 
Structure of the WFCs in Region 3 include: (see Attachment C) 
 St. Cloud WFC (comprehensive WFC):  1542 Northway Drive, St. Cloud, MN 56303 
 Monticello WFC (comprehensive WFC):  406 East 7th Street, P.O. Box 720, Monticello, MN 55362 
 Willmar WFC (affiliate WFC):  2200 23rd Street NE, Suite 2040, Willmar, MN 56201 
 Hutchinson WFC (affiliate WFC):  2 Century Avenue SE, Hutchinson, MN 55350 
 Cambridge WFC (affiliate WFC):  140 Buchanan Street, Suite 152, Cambridge, MN 55008 
 Litchfield (specialized center):  114 North Holcombe Avenue, Suite 170, Litchfield, MN 55355 
 Mora WFC (specialized center):  903 East Forest Avenue, Mora, MN 55051 

 
WIOA partners in the Local Workforce Development System:  
 Title I: Youth, Adult, Dislocated Worker Services 
 Title II: Adult Education and Literacy Services 
 Title III: Wagner-Peyser Services  
 Title IV: Vocational Rehabilitation Services 
 

Other Workforce Development System partners could include:  
 TANF/MFIP (Temporary Assistance for Needy Families/Minnesota Family Investment Program) 
 SNAP (Supplemental Nutrition Assistance Program) 
 SCSEP (Senior Community Services Employment Program) 
 UI (Unemployment Insurance)  
 Veteran Services 
 Other community partners 

 

Scope of Services  

Objective 

The R3LPB is seeking to contract with One-Stop Operator provider(s) that employ vision, innovation, 
accountability, and efficient and effective utilization of resources in Region 3 WFCs. It is the goal of the 
R3LPB to ensure a state-of-the-art and coordinated workforce system that focuses on a fully integrated 
service delivery strategy, which guarantees that all customers flow seamlessly throughout. As customers 
are engaged across multiple entry points, their individual needs shall be identified and addressed, and they 
will be provided with access to programs, services, and navigation to supplementary supports. This service 
delivery model is a collective impact approach to help customers discover appropriate and client-centered 
services at a single location. This vision promotes cutting-edge practice and technology that fosters livable 
wages, sustainable employment, as well as offering career pathways for vulnerable populations. 
 

Overview  

The comprehensive services program model is designed to be an innovative and coordinated approach that 
focuses on a fully integrated service delivery strategy among a network of partners and ensures that 
customers flow seamlessly along a continuum of services. The comprehensive model combines WIOA core 
partners, MFIP/TANF, and Senior Community Service Employment Program (SCSEP), providing services with 



Rev. 11-01-17 7 

a collective impact approach that enhances the customer experience and helps them discover appropriate 
and meaningful services at a single location. The single entity or One-Stop Operator Consortia of Service 
Provider(s) selected under this RFP will be expected to strengthen Region 3’s workforce system by focusing 
on a fully-coordinated strategy, maintaining customer engagement, and ensuring their successful access to 
programs, services, and navigation to supplementary supports. The single entity or One-Stop Operator 
Consortia of Service Providers will be expected to work in conjunction with partner agencies to provide this 
holistic approach to customer service.  
 

Role of the One-Stop Operator 

The primary role of the One-Stop Operator is to ensure that services provided through Region 3’s 
WorkForce Center System meet the needs of its customers (businesses and jobseekers) in an efficient and 
effective manner. It is critical that within the operations of the WFCs the delivery of programs and services 
and all new WFC MOU partnerships are unified. This includes WIOA-mandated and non-mandated partner 
organizations, community-based organizations, and service providers necessary for the success of all 
customers. 
 
The One-Stop Operator will coordinate a system of partners among the partnership of agencies that 
comprise the Region 3 Workforce Development System. This includes close collaboration with WIOA Adult, 
Dislocated Worker, and Youth service providers, the Department of Employment and Economic 
Development (Job Service, Unemployment Insurance, Veterans Services, Vocational Rehabilitation Services, 
and State Services for the Blind), the Department of Human Services (MFIP/TANF, SNAP), Adult Basic 
Education, SCSEP, and other community partners specific to workforce development program service 
delivery.  
 

The Roles of the One-Stop Operator  

The WIOA Joint Final Rule: Chapter V, Part 678, Subpart D—§ 678.620 describes the role of the One-Stop 
Operator as: 
 
At a minimum, the One-Stop Operator must coordinate the service delivery of required One-Stop partners 
and service providers. Local WDBs may establish additional roles of the One-Stop Operator, including, but 
not limited to: coordinating service providers across the One-Stop Delivery System, being the primary 
provider of services within the center, providing some of the services within the center, or coordinating 
service delivery in a multi-center area, which may include affiliated sites. The competition for a One-Stop 
Operator must clearly articulate the role of the One-Stop Operator. 
 

One-Stop Operators May Not Perform the Following Functions 

The One-Stop Operator may not perform the following functions: convene system stakeholders to assist in 
the development of the local plan; prepare and submit local plans (as required under sec. 107 of WIOA); be 
responsible for oversight of itself; manage or significantly participate in the competitive selection process 
for One-Stop Operators; select or terminate One-Stop Operators, career services, and youth providers; 
negotiate local performance accountability measures; or develop and submit a budget for activities of the 
WDB in the local area. 
 
An entity serving as a One-Stop Operator, that also serves a different role within the One-Stop Delivery 
System, may perform some or all of these functions when it is acting in its other role—if it has established 
sufficient firewalls and conflict of interest policies and procedures. The policies and procedures must 
conform to the specifications in § 679.430 for demonstrating internal controls and preventing conflict of 
interest. 
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A Team Approach  

The R3LPB is seeking a One-Stop Operator, single entity, or consortia (a minimum of three WIOA core 
partners), who can work well together to implement integrated service delivery within Region 3; can inspire 
others through change; lead change; demonstrate high levels of professionalism, integrity, and 
collaboration; and enhance and develop strong partnerships, as well as welcome new community partners 
(e.g., diverse populations, community-based organizations, and other workforce development community 
service providers) into the local Workforce Development System.  
 
The One-Stop Operator will be charged with coordinating and guiding the WFC customer flow, the 
implementation of the integrated service model, convening regular meetings between the WFC MOU 
partners, evaluating customer needs, and collecting customer satisfaction data to continually refine and 
improve service strategies, and comply with all policies governing the operations of a One-Stop Center 
(e.g., ADA compliance, safety procedures, etc.).   
 
By submitting a proposal for the One-Stop Operator RFP, the Respondent(s) agree to support the One-Stop 
Operator model and follow the design implementation set forth. The One-Stop Operator will be required to 
work with the WFC MOU partners to make recommendations to the LWDBs and, once approved, ensure all 
changes to service delivery are met by the WFC MOU partnership. Ultimately, the LWDBs will inform, guide, 
and direct the operations of the WorkForce Center System in Central Minnesota, in collaboration with the 
One-Stop Operator and WFC MOU partners. 
 
In addition, the R3LPB and LWDBs highly support WIOA’s Vision for the One-Stop Delivery System outlined 
in TEGL 4-15 and require Respondent(s) to follow its directives (see Attachment D). Please review these 
directives closely as they will be important to the MOU WFC partnership established in Region 3. 
 

One-Stop Operator Roles and Responsibilities  

The One-Stop Operator responsibilities:  
 Create and maintain a welcoming WFC environment. 
 Facilitate inclusive operating environment (welcoming businesses and other community groups for the 

benefit of WFC customers and program participants). 
 Lead the process to ensure WFC resource and reception staff are trained and certified in the Reception 

and Resource Area Certification Program (RRACP) WFC and job searching competencies specific to the 
unique needs of each site. 

 Convene regional WFC MOU service provider partner meetings; secure minutes for the LWDBs and the 
R3LPB. 

 Lead and convene partners in the design, integration, and implementation of functional alignment 
service strategies and human-centered design, in cooperation with the WFC MOU partners, LWDBs, and 
the R3LPB. 

 Champion the focus on customer flow and integration of services in the WFC(s); develop a customer 
flow chart of service delivery for the LWDBs and the R3LPB, with WFC MOU partner support. 

 Create customer surveys that collect and evaluate customer needs and satisfaction data (quantitative 
and qualitative) to continually refine and improve service strategies, including exploring the 
implementation of a real-time customer feedback model.  

 Coordinate a process to determine that services, including workshops, are meeting customer needs and 
the needs of the Region 3 labor market.  

 Establish integrated service delivery of One-Stop Center staff around common services, primarily those 
for jobseekers and businesses, to enhance the WFC delivery system.  

 Present data and action plans to the LWDBs on a quarterly basis. 
 Comply with all policies governing the operations of a One-Stop Center, including ADA requirements, 

posters, safety requirements, etc. 
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 Work with the LWDBs to recruit additional community service providers and welcome them into the 
WFC system; sign the MOU partner agreement with the LWDBs and add them to the cost allocation 
plans (CAP). 

 Maintain cleanliness and professionalism of resource areas. 
 Address building/facility needs in the board-approved comprehensive centers. 
 Promote the services available in the One-Stop Centers to the region and its communities.  
 Other duties, as assigned, relevant to local needs. 
 
Program Year January 1, 2018–June 30, 2019, the One-Stop Operator goals will include:  
 With guidance from the LWDBs, develop an action plan—with the collaboration of the WFC MOU 

partners—for embracing the Vision for the One-Stop Delivery System under WIOA and ensuring that 
the Characteristics of a High-Quality One-Stop Center are carried out. (See Attachment D) 

 Coordinate a process to determine that services, including workshops, are meeting customer needs and 
the needs of the Region 3 labor market. 

 Support the movement to establish WFC partners as the “go-to” resource for workforce development in 
Central Minnesota, including business services.  

 Work with the WFC MOU partners to improve the look and feel of WFCs, ensuring a human-centered 
design model. The goal of the LWDBs is that the design of WFCs in Central Minnesota adds value to the 
customer experience.  

 Work with WFC MOU partners to establish a state-of-the-art WFC system that addresses customer flow 
and encourages a seamless referral process between WFC partner programs. Ensure positive customer 
experiences with measurable outcomes.   

 Establish, post, and facilitate regional WFC MOU partner meetings. Report agenda and minutes to 
LWDBs in a timely manner.  
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Part II:  Proposal Requirements 

Eligible Respondents 

Eligible Respondents include governmental, educational, or not-for-profit organizations or agencies 
engaged in a public service. Private, for-profit organizations engaged in providing employment and training 
and educational opportunities for eligible adults may apply. Entities must be registered with the Minnesota 
Secretary of State to do business within the state of Minnesota. Entities that are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this 
transaction by any federal department or agency are not eligible to respond to this RFP or to receive a 
contract. Proposal reviews and awards are contingent upon Respondents being current on any loan, 
contractual, or tax obligation as due, or in compliance with any rule, regulation, or provision on existing or 
past contracts. 
 
Respondents must disclose and rectify any and all outstanding monitoring and/or audit concerns from any 
of the Respondent’s other contracts prior to receiving a contract resulting from this RFP. Additionally, 
Respondents must disclose any legal judgments, claims, arbitration proceedings, lawsuits, or other legal 
proceedings pending or outstanding (unresolved) against the organization, its owners, officers, or 
principals.  
 
Respondents are expected to have the technical competence, knowledge and expertise in WIOA programs 
and services, and professionally trained staff, and must meet high standards of public service and fiduciary 
responsibility. Respondents are responsible for being knowledgeable of all laws, regulations, rules, and 
policies of WIOA. 

 

One-Stop Operator Eligibility 

All Respondents to the One-Stop Operator RFP must meet the criteria outlined in WIOA (Sec. 121.d) and 
the WIOA Notice of Proposed Rulemaking dated April 16, 2015, (WIOA NPRM) available at 
http://www.doleta.gov/WIOA/NPRM.cfm. One-Stop Operators may be a single entity (public, private, or 
nonprofit) or a consortium of entities (a minimum of 3 WIOA core partners). Eligible entities include higher 
education institutions, community-based organizations, for-profit entities, government agencies, and other 
interested organizations (such as a local chamber of commerce or other business organization, or a labor 
organization), of demonstrated effectiveness, that are capable of carrying out the duties of the One-Stop 
Operator, and that are located in the 13-county region or local area(s). If the consortium of entities is one 
of One-Stop partners, it must include a minimum of three of the One-Stop partners described in WIOA Sec. 
121(b) (1). Elementary or secondary schools are not eligible to respond with a proposal as a One-Stop 
Operator, but nontraditional public secondary schools such as night schools, adult schools, or area career 
and technical education schools are eligible. 
 

One-Stop Operator Performance Evaluation 

Although the R3LPB and LWDBs will establish and evaluate system performance, it is critical that the 
selected One-Stop Operator demonstrate the capacity to carry-out the provisions of this RFP and ensure 
performance accountability and action plans are met on a timely basis. Mechanisms must be in place to 
demonstrate the ability to track goal outcomes, performance, and establish continuous quality 
improvement efforts established by the LWDBs. Successful responders will establish indicators and develop 
instruments and protocols for ongoing performance evaluation of the WFC system, in collaboration with 
the WFC MOU partners, required in this RFP. Selected Respondents will need to demonstrate their 
willingness and commitment to continuous improvement and quick implementation of recommendations.   
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Proposal Components 

 Cover Page: Includes name, address, phone number, and contact information for the Authorized 
Representative of the Respondent or organization. If Respondent is a corporation, include incorporation 
history, as well as appropriate federal, state, and county tax ID numbers (see Appendix A). 

 
All Respondents must provide responses in narrative format to each lettered item listed below. 
Proposals must clearly demonstrate the Respondent’s qualifications and ability to provide the outlined 
One-Stop Operator services, a working knowledge and an understanding of the WIOA core partner service 
providers (and their services), and WIOA regulations as outlined in sections A and B below (Proposal 
Narrative, see Appendix B), which together is limited to no more than ten (10) pages, including related 
attachments. Section C, Budget Narrative (see Appendix C) is limited to no more than five (5) pages. Brief 
proposals are welcome. 
 
Responses to sections A and B below, Proposal Narrative, must comprise no more than ten (10) 
double-spaced pages (see Appendix B). 
 
A. Respondent’s Qualifications (30 points). Provide a brief description and history of your organization’s 

experience in delivering workforce development (WFD) programs and services, including its mission 
and vision statements:  
a. Indicate how long your organization has been providing WFD services.  
b. Describe how offering the One-Stop Operator services, outlined in this RFP, will fit into your 

organization’s mission.  
c. Indicate the organization’s ability to implement the WIOA and how the organization has adapted 

the new workforce legislation.  
i. Monitoring system/program integrity. 

d. Indicate how the organization(s) will implement and support the Governor of Minnesota’s new 
inclusion directive for groups and individuals experiencing barriers to employment disparities, 
including veterans and eligible spouses, individuals with criminal history, women, LGBTQ, persons 
of color, immigrants, older workers, individuals with disabilities, youth, and high-need adults, 
including low-income individuals and individuals who are basic-skills deficient. 

e. Service Area Coordination — Respondent(s) must have the capacity to support, deliver, and 
continuously improve workforce services in the WFCs within the 13-county Region 3 area.  

i. Indicate how your organization(s) will foster collaboration and partnerships.  
ii. Information sharing across a variety of partners and programs. 

iii. Indicate where your organization is physically located within Region 3. 
If the organization does not have a physical presence within Region 3, please describe your plan to 
establish operations within Region 3, prior to July 1, 2017.  

f. Describe how your organization expects to provide on-going staff training and development to 
ensure your staff has access to the most current information, tools, trends, and promising 
practices, and how this information will be disseminated to WFC MOU partners.  

 
Discuss any other areas of experience you would like the review committee to know about as it relates 
to this RFP.  

 
B. Approach (40 points*). The successful Respondents of this RFP will be able to creatively and effectively 

coordinate the customer flow and provide a successful customer experience. Identifying the level of 
customer satisfaction is key to providing workforce services. Respondents must describe how they will 
provide services, always cognizant of the needs of the customer. Please respond to the following: 
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a. Describe the steps that will be taken to maintain high customer satisfaction (e.g., collecting data 
both internal and externally) through direct methods or indirect methods (performance data). 

i. Measuring customer satisfaction and staff morale and implementing changes as 
necessary. 

b. Show how this data will be used to make adjustments and measure the impact of improvements to 
customer experience in the WFC(s).  

i. Evaluating customer needs and satisfaction. 
c. Indicate how you will ensure that high-quality integrated data gathered will inform decisions made 

by the LWDBs, policy makers, employers, and jobseekers. 
d. Provide examples of philosophy and knowledge around the idea of a “team approach,” in which 

not just one staff or partner in the WFC is involved in the success of the customer, but a team of 
staff/partners is brought together to provide all the necessary services required to ensure customer 
success. 

i. Coordinating WFC partners and programs. 
e. Excellent customer service is the provision of a human-centered design approach in the delivery of 

services in the WFC. This human-centered design is an in-depth process analysis of understanding 
what the customer’s expectations and preferences are and organizing them into specific 
measureable results to increase value-added services to the customer. 

i. Respondents must describe their knowledge and understanding of human-centered 
design and give examples of how they have used this approach to improve service 
delivery. (Additional consideration will be given to Respondents providing examples of 
successful implementation.) 

 
*Up to five (5) additional bonus points will be awarded to proposals comprised of a consortium of three 
(3) or more mandated WIOA One-Stop partners. This must be evidenced through letters of 
commitment from each mandated partner that should be attached to the proposal response. Letters of 
commitment will not count toward the 10-page limit. 

  
C. Budget Narrative (20 points**). The time required to perform the duties outlined in this RFP can vary 

significantly from minimal monthly site coordination of each WFC to more time-intensive activities, 
such as participating in monthly partner and other meetings, to effectively coordinate WFC operations. 
Responses to Section C, Budget Narrative (see Appendix C), must comprise no more than five (5) pages, 
including any attached charts, tables, or spreadsheets. 

 
a. Please detail your organization’s staffing plan for the proposed services, including the following 

details. NOTE: If the Respondent is a consortium of partners, information on staffing must be 
included for each partner. 

i. Staffing chart, including number of staff, status (full-time/part-time), location, and job 
function (e.g., fiscal, administration support, and marketing). 

ii. If your organization will need to hire staff as a result of being awarded this contract, 
please outline your plan and timeline to hire qualified staff to deliver the One-Stop 
Operator services. 

 
**Up to five (5) bonus points may be awarded to proposals that include the use of in-kind services and/or 
other funding that can be leveraged to execute the responsibilities outlined in this RFP. Such in-kind 
services and leveraged funds must be clearly detailed in the budget narrative. 
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Part III:  Proposal Submission Procedures 
 

General Submission Instructions 

To be considered, entities must submit a proposal along with other supporting documentation in 
accordance with the instructions in this RFP. When evaluating a proposal, the R3LPB will consider how well 
the Respondent has complied with these instructions and provided the required information. All proposals 
should clearly demonstrate the Respondent’s qualifications and ability to provide the outlined One-Stop 
Operator services, a working knowledge and an understanding of the WIOA core partner service providers 
(and their services), and WIOA regulations. The R3LPB reserves the right to request clarifications from any 
Respondent regarding information in their proposals at any time prior to the official selection of the One-
Stop Operator(s). 
 

Formatting Requirements 

To simplify the review process and obtain the maximum degree of comparison, each proposal shall be 
organized as follows: 
 
 Font size: 12 point 
 Font style: Times New Roman 
 Line spacing: Double-spaced 
 Other: Proposals should not be placed in binders or folders; use one staple or binder clip in 

the upper left-hand corner to secure all pages. Each section should be clearly 
marked. Respondents must provide 15 copies.  

 
Submission Closing Date  

Full proposals must be submitted by no later than 4:00 pm on Thursday, November 30, 2017. 
Proposals should be delivered to Central Minnesota Jobs and Training Services, Inc., 406 7th Street East, 
Monticello, MN 55362. No electronic submissions will be accepted. 
 

Timeline Considerations  

 Procurement method: Competitive RFP 
 Request for Proposal released: November 1, 2017 
 Proposal will remain open for: 30 days 
 Due date/time of proposals: November 30, 2017, no later than 4:00 pm 
 Date of proposal evaluation to R3LPB: December 15, 2017   
 Contracts signed: December 29, 2017  
 One-Stop Operator in place and begins its role: January 1, 2018  
 

Proposal Evaluation and Selection Process 

The R3LPB will be responsible for reviewing and scoring proposals. This board will be comprised of 
individuals who have no fiduciary interest in bidding for funding under this RFP.  
 
The R3LPB will evaluate proposals as described in the following table: 
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Criterion 
Weighted 
(Points) 

Cover Page (1-page limit)  
Experience and Philosophy 30 points 
Approach 40 points 
Budget Narrative  20 points 
Consortium of three (3) or more mandated WIOA One-Stop partners 5 points 
In-kind services or leveraged funding to support One-Stop Operator responsibilities 5 points 
TOTAL POINT VALUES 100 points 

 
Upon receipt of the proposal, the RFP Review Committee will evaluate the responses and rank the 
Respondents. R3LPB reserves the right to waive any information and to reject all proposals in whole or in 
part.  
 
Additional consideration will be given to Respondents that demonstrate and document leveraged 
resources for staff, leased space, and other operating costs in the Region 3 WFC system. 
 

Funding Availability  

The time required to perform the duties outlined in this RFP can vary significantly from minimal monthly 
site coordination of each WFC to more time-intensive activities, such as participating in monthly partner 
and other meetings, to effectively coordinate WFC operations. 
 
Please submit budgets for the program year beginning January 1, 2018, and ending June 30, 2018 (a six-
month period), including hours per week/month necessary to complete the established duties/goals of this 
period noted in the RFP. Include information on any in-kind services and leveraged funds where 
appropriate and applicable, including the source(s) of leveraged funds.  
 

Estimated Budget Expense 

 
Estimated Budget 

One Stop Operator $6,000 

*This figure includes all expenses for staffing, including indirect (if applicable) and other operating costs (if 
applicable). The One-Stop Operator will support these efforts through in-kind services and leveraged funds. 
 
Note: This contract may be modified in accordance with changes to legislation, regulation, or yearly 
program allocations/funding sources used to provide delivery of these activities. Additional consideration 
will be given to entities or consortia of WIOA WFC core partners that can show the ability to leverage 
resources, such as staff, leased space, and other operational costs in the region’s comprehensive WFCs, by 
using their organization/program funds to support the WIOA WFC system partnership model.  
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Contract Award and Period of Performance  

The contract will be awarded by December 31, 2017, based on a program proposal, including personnel 
(how much time will be dedicated to the One-Stop Operator position and operating cost analysis/in-kind 
support).  
 
The period of this contract shall be from January 1, 2018, through June 30, 2021. This contract may be 
renewed based on successful performance, upon agreement of both parties, for an additional four (4) one-
year renewals.  
 

Conditions of the RFP/Reserved Rights 

The issuance of this RFP constitutes only an invitation to present proposals. The rights reserved by the 
R3LPB, which shall be exercised in its sole and absolute discretion, include without limitation, the right to:  
 Supplement, amend, or otherwise modify or cancel any provisions set forth in this solicitation at any 

time.  
 Accept or reject any non-responsive or untimely responses or to reject all responses to this RFP and/or 

seek new proposals.  
 Disqualify any Respondent who submits an incomplete or inadequate response or is not responsive to 

the requirements of this RFP.  
 Change or waive any provisions set forth in this RFP.  
 Require additional information and/or oral presentation from one or more Respondents to supplement 

or to clarify the proposal submitted.  
 Determine whether the Respondent’s written or oral representations are true, accurate, and complete 

or whether the Respondent has adequately responded and has the necessary experience, including 
seeking and evaluating independent information on any Respondent.  

 Verify representations in the response by visiting and examining any of the project sites referenced in 
the proposal submitted and to observe and inspect the operations at such sites.  

 Negotiate any and all proposed terms, conditions, costs, staffing level, services/activities mix, and all 
other specifics.  

 Request a) additional data, b) technical or cost revisions, or c) oral presentations in support of the 
written proposal.  

 Conduct a pre-award review that may include, but is not limited to, a review of the Respondent's 
record-keeping procedures, management systems, and accounting and administrative systems.  

 Change specifications and modify contracts as necessary to a) facilitate compliance with the legislation, 
regulations, and policy directives, b) manage funding, and c) meet the needs of the customers.  

 End contract negotiations if acceptable progress, as determined by R3LPB, is not being made within a 
reasonable time frame. 
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Part IV:  Other RFP Components to Consider 
 

Insurance  

The Respondent will heretofore be referred to as the Contractor.  
 

The Contractor shall, during the continuance of all work under the Contract provide the following: 

 The Contractor will be responsible for its work and every part thereof, and for all materials, tools, 
equipment, appliances, and property of any and all description used in connection therewith whether 
owned by the contractor or by the LWDBs. The contractor assumes all risks of direct and indirect 
damage or injury to any person or property wherever located, resulting from any action, omission, 
commission, or operation under the contract, or in connection in any way whatsoever with the 
contracted work. 

 
 The Contractor shall, during the continuance of all work under the Contract, provide the following: 

a. Maintain statutory Worker's Compensation and Employer's Liability insurance in limits of not less 
than $100,000 to protect the Contractor from any liability or damages for any injuries (including 
death and disability) to any and all of its employees, volunteers, or subcontractors, including any 
and all liability or damage which may arise by virtue of any statute or law. 

b. The Contractor agrees to maintain Comprehensive General Liability insurance in the amount of 
$1,000,000 per occurrence, to protect the contractor, its subcontractors, and the interest of the 
R3LPB/LWDBs, against any and all injuries to third parties, including bodily injury and personal 
injury, wherever located, resulting from any action or operation under the contract or in connection 
with contracted work.  

c. The Contractor agrees to maintain owned, non-owned, and hired Automobile Liability insurance, in 
the amount of $1,000,000 per occurrence, including property damage, covering all owned, non-
owned borrowed, leased, or rented vehicles operated by the Contractor. In addition, all mobile 
equipment used by the Contractor in connection with the contracted work will be insured under 
either a standard automobile liability policy or a comprehensive general liability policy. 

d. The Contractor agrees to maintain insurance in the amount of $1,000,000 to cover each individual 
staff. 

e. The Contractor agrees to maintain liability insurance in the amount of $1,000,000 to cover its 
operations. 

f. Liability insurance may be arranged by general liability and automobile liability policies for the full 
limits required or by a combination of underlying liability policies for lesser limits with the remaining 
limits provided by an excess or umbrella liability policy. 

 
Hold-Harmless and Indemnification 

Contractor shall indemnify, keep, and save harmless the R3LPB and LWDBs, its agents, officials, employees, 
and volunteers against claims of injuries, death, damage to property, patent claims, suits, liabilities, 
judgments, costs, and expenses, which may otherwise accrue against the R3LPB and LWDBs in 
consequence of the granting of a contract or which may otherwise result therefore, if it shall be 
determined that the act was caused through negligence or error, or omission of the Contractor or his or her 
employees, if any; and the Contractor shall, at his or her own expense, appear, defend, and pay all charges 
of attorneys and all costs and other expenses arising therefore or incurred in conjunction therewith; and if 
any judgment shall be rendered against the R3LPB and LWDBs in any such action, the Contractor shall, at 
his or her own expense, satisfy and discharge the same. Contractor expressly understands and agrees that 
any performance bond or insurance protection required by this contract, or otherwise provided by the 
Contractor, shall in no way limit the responsibility to indemnify, keep, and save harmless and defend the 
R3LPB and LWDBs as herein provided.  
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The Contractor will provide an original, signed Certificate of Insurance and such endorsements as 
prescribed herein, and shall have it filed with the R3LPB and LWDBs before any work is started. 
 If the Contractor delivers services from a WFC-leased facility, the Contractor is required to carry 

personal property insurance on all equipment installed and maintained on the premises. 
 No change, cancellation, or non-renewal shall be made in any insurance coverage without a 45-day 

written notice to the R3LPB and LWDBs. The Contractor shall furnish a new certificate prior to any 
change or cancellation date. The failure of the Contractor to deliver a new and valid certificate will result 
in suspension of all payments until the new certificate is furnished. 

 Precaution shall be exercised at all times for the protection of persons (including employees) and 
property. 

 

Monitoring 

The R3LPB and LWDBs may institute such monitoring activities as are reasonably needed to ensure that this 
contract is performed in accordance with its provisions. 
 

News Releases by Contractors 

The R3LPB and LWDBs do not endorse the products or services of a contractor. News releases concerning 
any resultant contract from this solicitation will not be made by a contractor without the prior written 
approval of the R3LPB and LWDBs. 
 

Access To and Inspection of Work and Evaluation Process 

The R3LPB and LWDBs shall, at all reasonable times, have access to the work being performed under this 
agreement, wherever it may be in progress or preparation. 
 

Contract Modifications  

All contractors are ensuring, by signing the contract, that the negotiated services provided in this contract 
cannot be changed without the R3LPB and LWDBs approval and a modification to the contract. All requests 
for modification must be submitted to the R3LPB and LWDBs with written justification prior to 
implementation of any changes. 
 

Contract Provisions 

General Contract Conditions  

Should a proposal be selected for funding, the Respondent/Contractor will then complete contract 
negotiations. For a contract to be executed, the Respondent/Contractor must meet certain requirements 
with the R3LPB and LWDBs: 
 All programs must be operational on or prior to January 1, 2018.  
 All contractors must have current fiscal and compliance audits as required by law.  
 All contractors are required to be an Equal Employment Opportunity business (EEO).  
 All contractors must provide a certificate of insurance for comprehensive general public liability 

insurance with combined single limit coverage of at least $1,000,000 and Workers Compensation 
Insurance. A certificate of coverage may be submitted within thirty (30) days of award.  

 All contractors are ensuring, by signing the contract, that adequate and qualified staff will be dedicated 
to the contracted program services.  
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REGION 3 LEADERSHIP AND PLANNING BOARD (R3LPB) 

ONE-STOP OPERATOR PROPOSAL COVER SHEET 
 
 
 

PROPOSER INFORMATION (Reference page 11, RFP) 

Proposer Name:   

Mailing Address:   

Website:   

Contact Person:   

Contact Person’s Phone Number:   

Person’s E-Mail Address:   

State Tax ID Number:   Federal ID Number:   

Authorized Signature:   

Printed Name:   

Title:   Date:   
 
 
Mandatory Disclosures: By submitting a proposal, each Proposer understands, represents, and 
acknowledges that: 
 
A. Their proposal has been developed by the Proposer independently and has been submitted without 

collusion with and without agreement, understanding, or planned common course of action with 
any other vendor or suppliers of materials, supplies, equipment, or services described in the 
Request for Proposals, designed to limit independent bidding or competition, and that the contents 
of the proposal have not been communicated by the Proposer or its employees or agents to any 
person not an employee or agent of the Proposer. 

 
B. There is no conflict of interest. A conflict of interest exists if a Proposer has any interest that would 

actually conflict, or has the appearance of conflicting, in any manner or degree with the 
performance of work on the project. If there are potential conflicts, identify the public or private 
entities with whom your organization is currently, or have been, employed and which may be 
affected. 

 
C. It is not currently under suspension or debarment by the State of Minnesota, any other state or 

the federal government. 
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PROPOSAL NARRATIVE 
ONE-STOP OPERATOR REQUEST FOR PROPOSALS 

(limited to ten (10) double-spaced pages) 
 

Experience and Philosophy (30 points, reference page 11, section A, RFP) 
Provide a brief description and history of your organization’s experience in delivering workforce 

development (WFD) programs and services, including its mission and vision statements. 

1. Indicate how long your organization has been providing WFD services.  
(insert response) 

2. Describe how offering the One-Stop Operator services, outlined in this RFP, will fit into your 
organization’s mission.  
(insert response) 

3. Indicate the organization’s ability to implement the Workforce Innovations and Opportunity Act 
(WIOA) and how the organization has adapted the new workforce legislation. *Monitoring 
system/program integrity. 
(insert response) 

4. Indicate how the organization(s) will implement and support the Governor of Minnesota’s new 
inclusion directive for groups and individuals experiencing barriers to employment disparities, 
including veterans and eligible spouses, individuals with criminal history, women, LGBTQ, 
persons of color, immigrants, older workers, individuals with disabilities, youth, and high-need 
adults including low-income individuals and individuals who are basic-skills deficient. 
(insert response) 

5. Indicate how your organization will foster collaboration and partnerships (see page 11e). 
(insert response) 

6. Information sharing across a variety of partners and programs. 
(insert response) 

7. Working on diverse/divergent issues or agendas to reach common outcomes. 
(insert response) 

8. Serving diverse customers including employers, economically disadvantaged individuals with 
little or no work experience, individuals with disabilities, racial or ethnic minorities, dislocated 
workers, and/or young adults. 
(insert response) 

9. Describe how your organization expects to provide on-going staff training and development to 
ensure your staff has access to the most current information, tools, trends and promising 
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practices, and how this information will be disseminated to WFC MOU partners. 
(insert response) 

10. Indicate where your organization is physically located, within Region 3. If the organization 
does not have a physical presence within Region 3, please describe your plan to establish 
operations within Region 3, prior to July 1, 2017. 
(insert response) 

Include any other areas of experience you would like the review committee to know about as it 
relates to this RFP: 
(insert response) 

Approach (40 points*, 30 points, reference pages 11 and 12, Section B, RFP) 
The successful Respondents of this RFP will be able to creatively and effectively coordinate  

the customer flow and provide a successful customer experience. Describe how you will approach 
achieving a mutually beneficial relationship between the partner agencies, the R3LPB, and the  

One-Stop Operator in meeting the following key One-Stop Operator responsibilities. 

1. Measuring customer satisfaction and staff morale and implementing changes as necessary. 
Describe the steps that will be taken to maintain high customer satisfaction (e.g. collecting data 
both internal and externally) through direct methods or indirect methods (performance data). 
(insert response) 

2. Evaluating customer needs and satisfaction. Show how this data will be used to make 
adjustments and measure the impact of improvements to customer experience in the WFC(s). 
(insert response) 

3. Indicate how you will ensure that high-quality integrated data gathered will inform decisions 
made by the R3LPB, LWDBs, policy makers, employers, and jobseekers. 
(insert response) 

4. Provide examples of philosophy and knowledge around the idea of a “team approach”, in which 
not just one staff or partner in the WFC is involved in the success of the customer, but a team of 
staff/partners is brought together to provide all the necessary services required to ensure 
customer success. 
(insert response) 

5. Describe your knowledge and understanding of human-centered design and give examples of 
how you have used this approach to improve service delivery. (Additional consideration will be 
given to Respondents providing examples of successful implementation). 
(insert response) 
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*Up to five (5) additional bonus points will be awarded to proposals comprised of a consortium of 
three (3) or more mandated WIOA One-Stop partners. This must be evidenced through letters of 
commitment from each mandated partner that should be attached to the proposal response. The 
letters of commitment will not count toward the 10-page limit. 

 Check if this proposal represents a consortium of three or more WIOA-required One-Stop 
Partners. 

 Check if this proposal represents a partnership of other non-Workforce Center partners. 

 



Appendix C 
 

Rev. 10-27-17 

BUDGET NARRATIVE 
ONE-STOP OPERATOR REQUEST FOR PROPOSALS 

(limited to five (5) double-spaced pages) 
 

Narrative (20 points) 
Please detail your organization’s staffing plan for the proposed services,  

including the following details 

1. Monthly costs associated with coordinating system partners: $ 

(Insert detailed justification, including the use of any in-kind services or description of 
leveraged funds and include staffing chart, status (full-time/part-time), location, and job 
function (e.g., fiscal, administrative support, marketing.) 

2. Monthly Workforce Center (physical) site coordination costs: $ 

(Insert detailed justification, including the use of any in-kind services or description of 
leveraged funds and include staffing chart, status (full-time/part-time), location, and job 
function (e.g., fiscal, administrative support, marketing.) 

3. Annual additional or miscellaneous costs (supplies, travel, etc.) $ 

(Insert detailed justification, including the use of any in-kind services or description of 
leveraged funds.) 

TOTAL PROPOSED ANNUAL BUDGET $ 

*Up to five (5) additional bonus points may be awarded to proposals that include the use of in-kind 
services and/or other funding that can be leveraged to execute the responsibilities outlined in this RFP. 

 Check if this proposal includes significant in-kind services or leveraged funding to support the One-
Stop Operator responsibilities. Such in-kind services and leveraged funds must be clearly detailed 
in the budget narrative above. 
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align with WSAs 5  
and 17 

EDRs 6w, 8, 9 align 
with WSAs 6 and 7 

EDRs 3 aligns with 
WSAs 3 and 4 

EDRs 11 aligns with 
WSAs 9, 10, 12, 14, 
15, and 16 
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with WSAs 8  
and 18 
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CLASSIFICATION 

EMPLOYMENT AND TRAINING ADMINISTRATION VISION FOR THE ONE-STOP SYSTEM 

ADVISORY SYSTEM CORRESPONDENCE SYMBOL 

U.S. DEPARTMENT OF LABOR ETA OWi 

Washington, D.C. 20210 DATE 

ADVISORY:

TO: 

FROM: 

SUBJECT: 

Ausrnst 13. 2015 

TRAINING AND EMPLOYMENT GUIDANCE LETTER WIOA NO: 4-15

OPERATING GUIDANCE for tbc WORKFORCE INNOVATION AND 
OPPORTUNITY ACT (WIOA or Opportunity Act) 

STATE AND LOCAL STAKEHOLDERS IN THE WORKFORCE
INNOVATION AND OPPORTUNITY ACT 
STATE WORKFORCE ADMINISTRATORS
ST ATE WORKFORCE LIAISONS 
STATE AND LOCAL WORKFORCE BOARD CHAIRS AND DIRECTORS
AMERICAN JOB CENTER DIRECTORS 
SECTION 166 INDIAN AND NATIVE AMERICAN GRANTEES

PORTIAW�
Assistant Secretary

Vision for the One-Stop Delivery System under the Workforce Innovation and
Opportunity Act (WIOA)

1. Purpose. This Training and Employment Guidance Letter (TEGL) lays out the vision for the
one-stop delivery system under the Workforce Innovation and Opportunity Act (WIOA) and
links to key technical assistance resources to support states and local areas as they integrate 
this vision into their one-stop delivery system (http://www.doleta.gov/wioa). This guidance is
also being issued by the Department of Education's Office of Career, Technical, and Adult 
Education and Office of Special Education and Rehabilitation Services. It was developed in
collaboration with these agencies, as well as the Department of Health and Human Services,
Administration for Children and Families. The Employment and Training Administration
(ETA) will soon issue additional guidance to other programs administered by DOL that 
covers governance, operational, and service delivery topics related to the one-stop delivery
system.

WIOA was signed into law on July 22, 2014. WIOA is designed to help job seekers access
employment, education, training, and support services to succeed in the labor market and to
match employers with the skilled workers they need to compete in the global economy.
WIOA supersedes titles I and II of the Workforce Investment Act of 1998 (WIA), and
amends the Wagner-Peyser Act and the Rehabilitation Act of 1973.

RESCISSIONS 

None 

EXPIRATION DATE 

continuing 
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REGION 3 LEADERSHIP AND PLANNING BOARD (R3LPB) 

ONE‐STOP OPERATOR PROPOSAL COVER SHEET 
 
 
 

PROPOSER INFORMATION (Reference page 11, RFP) 

Proposer Name:   

Mailing Address:   

Website:   

Contact Person:   

Contact Person’s Phone Number:   

Person’s E‐Mail Address:   

State Tax ID Number:    Federal ID Number:   

Authorized Signature:   

Printed Name:   

Title:    Date:   

 
 
Mandatory Disclosures: By submitting a proposal, each Proposer understands, represents, and 
acknowledges that: 

 
A.  Their proposal has been developed by the Proposer independently and has been submitted without 

collusion with and without agreement, understanding, or planned common course of action with 
any other vendor or suppliers of materials, supplies, equipment, or services described in the 
Request for Proposals, designed to limit independent bidding or competition, and that the contents 
of the proposal have not been communicated by the Proposer or its employees or agents to any 
person not an employee or agent of the Proposer. 

 
B.  There is no conflict of interest. A conflict of interest exists if a Proposer has any interest that would 

actually conflict, or has the appearance of conflicting, in any manner or degree with the 
performance of work on the project. If there are potential conflicts, identify the public or private 
entities with whom your organization is currently, or have been, employed and which may be 
affected. 

 
C.  It is not currently under suspension or debarment by the State of Minnesota, any other state or 

the federal government. 
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PROPOSAL NARRATIVE 
ONE‐STOP OPERATOR REQUEST FOR PROPOSALS 

(limited to ten (10) double‐spaced pages) 

 

Experience and Philosophy (30 points, reference page 11, section A, RFP) 
Provide a brief description and history of your organization’s experience in delivering workforce 

development (WFD) programs and services, including its mission and vision statements. 

1.  Indicate how long your organization has been providing WFD services.  

(insert response) 

2.  Describe how offering the One‐Stop Operator services, outlined in this RFP, will fit into your 
organization’s mission.  

(insert response) 

3.  Indicate the organization’s ability to implement the Workforce Innovations and Opportunity Act 
(WIOA) and how the organization has adapted the new workforce legislation. *Monitoring 
system/program integrity. 

(insert response) 

4.  Indicate how the organization(s) will implement and support the Governor of Minnesota’s new 
inclusion directive for groups and individuals experiencing barriers to employment disparities, 
including veterans and eligible spouses, individuals with criminal history, women, LGBTQ, 
persons of color, immigrants, older workers, individuals with disabilities, youth, and high‐need 
adults including low‐income individuals and individuals who are basic‐skills deficient. 

(insert response) 

5.  Indicate how your organization will foster collaboration and partnerships (see page 11e).

(insert response) 

6.  Information sharing across a variety of partners and programs. 

(insert response) 

7.  Working on diverse/divergent issues or agendas to reach common outcomes. 

(insert response) 

8.  Serving diverse customers including employers, economically disadvantaged individuals with
little or no work experience, individuals with disabilities, racial or ethnic minorities, dislocated 
workers, and/or young adults. 

(insert response) 

9.  Describe how your organization expects to provide on‐going staff training and development to 
ensure your staff has access to the most current information, tools, trends and promising 
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practices, and how this information will be disseminated to WFC MOU partners. 

(insert response) 

10.  Indicate where your organization is physically located, within Region 3. If the organization 
does not have a physical presence within Region 3, please describe your plan to establish 
operations within Region 3, prior to July 1, 2017. 

(insert response) 

Include any other areas of experience you would like the review committee to know about as it
relates to this RFP: 

(insert response) 

Approach (40 points*, 30 points, reference pages 11 and 12, Section B, RFP) 
The successful Respondents of this RFP will be able to creatively and effectively coordinate  

the customer flow and provide a successful customer experience. Describe how you will approach 
achieving a mutually beneficial relationship between the partner agencies, the R3LPB, and the  

One‐Stop Operator in meeting the following key One‐Stop Operator responsibilities. 

1.  Measuring customer satisfaction and staff morale and implementing changes as necessary.
Describe the steps that will be taken to maintain high customer satisfaction (e.g. collecting data 
both internal and externally) through direct methods or indirect methods (performance data). 

(insert response) 

2.  Evaluating customer needs and satisfaction. Show how this data will be used to make 
adjustments and measure the impact of improvements to customer experience in the WFC(s). 

(insert response) 

3.  Indicate how you will ensure that high‐quality integrated data gathered will inform decisions 
made by the R3LPB, LWDBs, policy makers, employers, and jobseekers. 

(insert response) 

4.  Provide examples of philosophy and knowledge around the idea of a “team approach”, in which 
not just one staff or partner in the WFC is involved in the success of the customer, but a team of 
staff/partners is brought together to provide all the necessary services required to ensure 
customer success. 

(insert response) 

5.  Describe your knowledge and understanding of human‐centered design and give examples of 
how you have used this approach to improve service delivery. (Additional consideration will be 
given to Respondents providing examples of successful implementation). 

(insert response) 
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*Up to five (5) additional bonus points will be awarded to proposals comprised of a consortium of 
three (3) or more mandated WIOA One‐Stop partners. This must be evidenced through letters of 
commitment from each mandated partner that should be attached to the proposal response. The 
letters of commitment will not count toward the 10‐page limit. 

 Check if this proposal represents a consortium of three or more WIOA‐required One‐Stop 
Partners. 

 Check if this proposal represents a partnership of other non‐Workforce Center partners. 
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BUDGET NARRATIVE 
ONE‐STOP OPERATOR REQUEST FOR PROPOSALS 

(limited to five (5) double‐spaced pages) 

 

Narrative (20 points) 
Please detail your organization’s staffing plan for the proposed services,  

including the following details 

1.  Monthly costs associated with coordinating system partners:  $ 

(Insert detailed justification, including the use of any in-kind services or description of 
leveraged funds and include staffing chart, status (full-time/part-time), location, and job 
function (e.g., fiscal, administrative support, marketing.) 

2.  Monthly Workforce Center (physical) site coordination costs:  $ 

(Insert detailed justification, including the use of any in-kind services or description of 
leveraged funds and include staffing chart, status (full-time/part-time), location, and job 
function (e.g., fiscal, administrative support, marketing.) 

3.  Annual additional or miscellaneous costs (supplies, travel, etc.)  $ 

(Insert detailed justification, including the use of any in-kind services or description of 
leveraged funds.) 

TOTAL PROPOSED ANNUAL BUDGET  $ 

*Up to five (5) additional bonus points may be awarded to proposals that include the use of in‐kind
services and/or other funding that can be leveraged to execute the responsibilities outlined in this RFP. 

 Check if this proposal includes significant in‐kind services or leveraged funding to support the One‐
Stop Operator responsibilities. Such in‐kind services and leveraged funds must be clearly detailed 
in the budget narrative above. 

 



















































GOAL # Activities Financial Needs Activities in Plan Financial Needs Notes
Goal One - Establish Regional Leadership 

Approach (Regulation 679.510 a.1.i/v)

Regional Leadership Team Expansion and Support (outreach, recruitment, mileage, food, supplies - quarterly meetings); 

Training/workshops on diversity and other issues for businesses and community members; Partnership development and 

engagement; Strategy development and implementation; Convening and facilitation time. Development of regional 

board, meetings, joint board meeting, evaluation process, evaluation of the system.   Regional coordination, including 

research. Provide oversight on progress of regional plan.  Implement strategies to increase diversity of local boards and 

committees. Continue to convene regional leadership meetings. Provide oversight to reginoal activities and regional plan 

strategies. Implement strategies to diversify regional/local boards through subcommittee work. 

443,122$               
Development of regional board, 

meetings, joint board meeting, 

evaluation process, evaluation of the 

system, MOU, One-stop operator RFP 

process

$27,122 1 region did not request additional 

funding for this goal.

Goal Two - Establish an Agreement for 

Negotiating local levels of Performance 

(Regulation 679.510 a.1.viii)

Develop MOU, Convene Executive Committee , Review historical data, Determine appropriate performance levels, Obtain 

approval from each LWDB, Publish performance levels, Include local Disparity Goals. Plan/Conduct Performance 

Negotiations.  Identifying those individuals to negotiate local performance measures, and time to negotiate the measures.   

Levaraging a continuous improvement strategy. Negotiate performance standards with DEED

65,870$                 Identifying those individuals to 

negotiate local performance 

measures, and time to negotiate the 

measures

$7,670 2 regions did not request additional 

funding for this goal.

Goal Three - Identify & Implement 3 Regional 

Services (Career, Training and/or Support) 

Alignment Goals (Regulation 679.510 

a.1.ii/vi)

Develop mechanism to coordinate with UI, Align service policies between Local Areas, Create an environment of 

inclusion, Provide diversity training to Staff and Boards, Establish Career Pathways, Develop Systems Approach.  

Development and implementation of joint marketing plan.  Support of Career Pathways, Sector Partnerships and 

Strategies.  Job fairs, business expos, career advising, healthcare summits, monthly IECG meetings, IECG training events.  

Technology enhancements?  Develop quick reference guide and materials.  Address worker shortage through sector-

based, career pathway approach.  Convene career pathway partnerships, address disparities and implement pathways for 

key industries in region. Regional Workgroup meetings to align administrative processes and implement regional 

strategies.  Provide training/workshops for businesses on hiring diverse populations.  Expand partnership with local school 

districts to increase career awareness and career counseling opportunities.  Implement career pathways/academies with 

k-12.  Complete asset-map and align resources to address gaps.  Share program, training and support service policies 

between WDBs (support service alignment/shared program policies);  Utilize Best Places to Work process to evaluate and 

identify Best Practices within employers across our region, focusing on best equity and inclusion practices; Voice of the 

Community focus groups

229,480$               

Job fairs, business expos's, career 

advising, healthcare summits, 

monthly IECG meetings, IECG training 

events

$52,480 All regions requested funding for work to 

support this goal.

Goal Four - Coordination with Economic 

Development Services and Providers 

(Regulation 679.510 a.1.vii)

Improve Collective Input, Identify and align shared goals, Align plans, Conduct outreach to discuss collaboration, 

Implement practices.  Engagement with Economic Development entities.  Meeting attendance, participation, and 

membership of local economic development associations.  Developing a joint workshop.  Engaging Economic 

Development professionals in regional planning, and career pathway sector partnerships.  Workforce development 

professionals participate in planning and participation on economic development boards and committees.  Addressing 

common regional issues.  Coordinated grant proposals and implementation; Potential shared position between WDI and 

Rochester Chamber focused on employer relationships and economic development throughout the region, contingent 

upon available funding, to serve as a model for other parts of the region; Continued strategic economic development 

work with Aim 2 Win (the tri-state collaboration), Seven Rivers EDA and Community Economic Development Agency 

(CEDA);Continued strategic economic development work with the Destination Medical Center (DMC) groups, focused on 

workforce shortages; Continued work with the SE MN Together project, a grantee of the Southeast Minnesota Initiative 

Foundation (SMIF); includes engagement from WDI AND Winona WDB staff;  Community members from across SE MN, 

Winona EDA, CEDA and the Seven Rivers Alliance

55,998$                 

Meeting attendance, participation, 

and membership of local economic 

development associations 

$21,748 2 regions did not request additional 

funding for this goal.

Goal Five - Identify the Populations 

Experiencing Inequities in Educational and 

Employment Outcomes (State Plan Goal #1)

Obtain relevant data from Regional Analysis, Identify additional data, Identify affected populations, Identify barriers and 

set goals, Establish practices.  Outreach to and engagement with populations experiencing inequities in educational and 

employment outcomes (Mapping and Marnita's Table Event Complete).  Outreach and training events for targeted 

populations (e.g. career fairs at jails) Identification task essentially complete.   Need is to develop and deploy  hiring and 

retention toolkit.  Implement strategies to address disparities.  Outreach and community engagement of diverse 

populations.  Staff development on diversity.  Improved engagement with identified diverse community leaders and 

organizations to provide input, make connections, engage in process, etc.; New partnership development focused on 

Career Pathways in Healthcare, IT, Construction, and Public Service for specific populations in coordination with partners 

including CLUES, Hennepin County, Common Cause and Hispanic Contractors; Continue the Marnita's table momentum 

by hosting two regional summits to engage employers and continue the discussion on inequities for both woman in non-

traditional employment and formerly incarcerated individuals. Racial Equity discussions will continue through the regional 

work being done by the WDB's and their partners at the Diversity Council and Project FINE. Youth work will continue at 

the local level with the Regional Pathways Coordinator developing a calendar of events mapping the activities being 

coordinated and held at the high schools throughout the region.; Ongoing work of MaxAbility and Salute Southern MN 

taskforce committees targeting persons with disabilities and veterans; 

249,840$               

Outreach and training events for 

targeted populations (e.g. career fairs 

at jails) 

$42,090 All regions requested funding for work to 

support this goal.

Region 3 NeedsRegional Plan Implementation - STATEWIDE NEED



Goal Six - Create 1-3 Business Led Sector 

Partnerships (Regulation 679.510 a.1.iii/iv/vii 

and State Plan – Strategic Element #1)

Review OID to determine sectors with greatest growth and need, Develop an overlay of current Career Pathway Programs 

with K-12 -- Higher Ed, Develop a regional overlay of current career pathways to workforce needs,  Align job counselors 

with WSC efforts, Create Sector Development Communities within priority sectors, Identify business needs,  Host Regional 

OID Validation sessions,  Develop 1-3 Business Led Sector strategies, Develop Sector Survey, Integrate Sector Strategies, 

Monitor activities.  Facilitation and support for developing industry led sector partnerships. Strategy development and 

implementation.  Assistance and involvement in the development of healthcare taskforce, involvement in healthcare 

workforce development consortium meetings, involvement in additional local sector partnerships (healthcare Alliance),  

involvement in manufacturing sector partnership, retail advisory board, technical assistance from Maher and Maher to 

continue growth of sector partnerships.  Sector academy. Staff to coordinate the six priority sector initiatives including 

DEED and local staff working in these industry areas.  Implement Industry-led Sector Strategies Workplan developed in 

partnership with Maher & Maher.  Convene indusrty-led sector meetings for key regional industries.  Outreach to business 

community.  Develop tracking tool and provide staff development.  Engage Maher & Maher to continue exploring Sector 

Partnerships and Business Engagement between both WDB #8 and WDB #18; Create rosters of the individuals who will 

represent business partnerships across both WDB #8 and #18

608,180$               

Assistance and involvement in the 

development of healthcare taskforce, 

involvement in healthcare workforce 

development consortium meetings, 

involvement in additional local sector 

partnerships (healthcare Alliance),  

involvement in manufacturing sector 

partnership, retail advisory board, 

technical assistance from Maher and 

Maher to continue growth of sector 

partnerships

$50,680 All regions requested funding for work to 

support this goal.

Goal Seven -Stakeholder Engagement (State 

Plan – Strategic Element #2)

Create Executive Summary of goals, Develop and recommend strategies to address barriers facing special populations, 

Create Sector Development Communities, Monitor stakeholder engagement, Establish regular meetings with groups 

experiencing disparities, Engage Business and Trade Associations, ABEs, Workforce Center Partners, EDCs, and Education,  

Incorporate Sector Needs in Career Advising, Develop Career Advising with Tribal partners.  Staff development and 

training; Stakeholder engagement.  Attendance of diversity events, meetings with diverse individuals. Event / meeting 

logistics and support including materials.  Outreach to diverse populations.  Community engagement events - engaging 

diverse populations in developing and implementing strategies.  Includes focus groups to provide input and feedback.  

Create a roster of the individuals who represent targeted population organizations

93,300$                 

Attendance of diversity events, 

meetings with diverse individuals

$22,300 All regions requested funding for work to 

support this goal.

Goal Eight - Submission of Local Plans that 

Align with the Regional Plan (Regulation 

679.510.2.ii)

Create Executive Summary, Review plans, Submit plans to DEED.  Development and the writing of the local 

plan to align with the regional plan.  
316,646$               Development and the writing of the 

local plan to align with the regional 

plan

$310,646 4 regions did not request funding for work 

to support this goal.

Other Attorney review of identified agreements, contracts, etc. 15,000$                 1 region requested funding to support 

legal review

STATEWIDE TOTAL 2,077,436$            REGION 3 TOTAL $534,736

MWCA Capacity Building 100,000$               

Statewide Marketing 100,000$               



  
WORK PLAN TEMPLATE:  JSPB Regional Funding for Implementation of Activities to Support Goal Six      
 

Region #: Contact 1:  Contact 2: 
 

3 Barbara Chaffee 
Local Area 5 
406 East 7th St., Monticello, MN 55362 
(763) 271-3711 
bchaffee@cmjts.org  

Tammy Biery  
Local Area 17  
1542 Northway Dr., St. Cloud, MN 56303 
(320) 308-5702 
tammy.biery@csjobs.org  

PROJECT GOAL:   Create 1-3 Business Led Sector Partnerships (Regulation 679.510 a.1.iii/iv/vii and State Plan – Strategic Element #1) 

STRATEGIES (activities, steps to achieve goal): EXPECTED MEASURABLE OUTCOMES  START DATE END DATE 
 

1a. Assistance in the development of an 

employer-led sector taskforce related to 

healthcare industry needs; involvement 

in healthcare workforce development 

consortium (K-12, post-secondary, 

workforce development, ABE, 

employers) meetings; involvement in 

additional local sector partnerships (e.g. 

Healthcare Alliance, CentraCare 

Health) 

 

 

 

 

 
 

1b.  Collaborate with employers, and 

educators, to identify training needs and 

requirements for upskilling current 

workers in order to advance 
 
 
 
 
 
 
 

 
1a.  

 The negative image of working in healthcare, 

and specifically long-term care facilities, 

decreases 

 Career awareness campaign developed, 

improved jobseeker recruitment  

 Reductions in time-to-hire 

 Increased company-to-company networking 

as a result of participation in sector 

partnership  

 Improved patient care as a result of 

participation in sector partnership 

 Satisfaction with Sector partnership 

work/increase over time 

 

1b.  

 Training needs of Region 3 businesses are 

met 

 A Career pathway system created and 

recognized based on industry needs  

 Includes focus on short-term 

hiring/training needs 

 Includes focus on long-term pipeline 

needs 

 Workers graduate with industry-approved 

 
 
  

 

1a. August 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1b. August 2017 

 

 

 

 

 

 

 

 

 

 

 

1a. Ongoing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1b. Ongoing 
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1c.   Host Healthcare Workforce 

Community Café meetings with 

stakeholders, a flexible format for 

hosting large group dialogue around 

sector strategies in region 3. 
 

credentials that get them hired 

 Evidence of advancement by existing 

workers (#s/increase in state Career Pathway 

program?) 

 

1c.   

 Stakeholders including business, workforce 

development, economic development, 

education, jobseekers share information, 

tools and resources, and best practices in a 

small round table setting.  

 

 

 

 

 

 

 

 

1c. February 

2018 

 

 

 

 

 

 

 

1c. Ongoing 

 

2a. Involvement in manufacturing 

sector partnership, retail advisory board 

 

2a.  

 Industry-need directs partnerships and 

influences training mechanisms  

 Company-to-company interactions as a result 

of sector partnership are directly contributing 

to new ideas and expanded markets 

 Reductions in time-to-hire 

 
 

  

2a. July 1, 2016 

 

2a. Ongoing 

 
3a. Professional development for staff 

may include technical assistance from 

Maher and Maher; Sector Skills Academy 

training provided by WSI Aspen Institute; 

Workforce Development Specialist 

Certificate provided by University of 

Minnesota, College of Continuing 

Education.  

 

3b. Ongoing training in the areas of 

dealing with diverse populations, 

accessibility, safety, and financial literacy 

will continue to be offered to all regional 

leadership, board, and staff. 
 

 

3a. 

 Staff are able to provide high quality services 

to both jobseekers and employers 

 Staff are able to effectively assist jobseekers 

with improving their job search skills, 

obtaining the best job possible, and 

progressing in a career pathway 

 Staff are able to provide employers with 

access to qualified candidates and strengthen 

their business 

 

 

*U of M 

training: 

$3760/person, 

6 staff total, 

$22,560 

 
3a. January 2018 

 
3a. December 

2018 



 

JSPB Funds for Regional Planning – Goal Six   REGION #:  
 

Budget Information Summary  
 

Instructions:  Complete a budget information summary for each local area if requesting funds separately.   
If a region has only one fiscal entity for these funds, complete only one budget information summary. 
 
Submit completed budget form/s with work plan to Anne Kilzer @ akilzer@mncounties.org no later than November 22, 2017 

 

Local Area #: 5 Contact: Barbara Chaffee 

Address: 406 East 7th St, PO Box 720, Monticello, MN 55362 Phone: 763.271.3711 

Email: bchaffee@cmjts.org Submission Date: 11/30/17 

  

 Activity  
12/1/17 – 

3/31/18  

4/1/18-

6/31/18 

Estimated 

CUMULATIVE 

Expenditures 

Regional technical assistance: Maher and Maher phase II talent 

pipeline strategies   
2,857 2,143 5,000 

Regional sector support: support regional employer-led 

healthcare sector initiatives and activities  
2,857 2,143 5,000 

Regional board and staff training: workforce development, 

diversity, sector skills, healthcare workforce community café, 

etc. 

5,714 4,286 10,000 

Staff time: business service coordinators 6,584 4,936 11,520 

Staff time: chief executive officer 3,085 2,315 5,400 

Staff time: fund development, grant writer, rural career 

counseling coordinator 
1,428 1,072 2,500 

Staff time: administrative support task force committee: 1,314 986 2,300 

Staff time: executive assistant to board  960 720 1,680 

TOTAL: 24,799  18,601 $43,400  

 

Local Area #: 17  Contact: Tammy Biery  

Address: 1542 Northway Dr., St. Cloud, MN 56303 Phone: 320.308.5702 

Email: tammy.biery@csjobs.org Submission Date: 11/30/17 

  

 Activity  
12/1/17 – 

3/31/18  

4/1/18-

6/31/18 

Estimated 

CUMULATIVE 

Expenditures 

Staff time: business development specialist / rural career 

counseling coordinator 
4,160 3,120 7,280 

TOTAL:    $7,280  
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WORK PLAN TEMPLATE:  WORK PLAN TEMPLATE:  WIOA Set-Aside Funds for Regional Plan 
 

Region #: Contact 1:  Contact 2: 
 

3 Barbara Chaffee 
Local Area 5 
406 East 7th St., Monticello, MN 55362 
(763) 271-3711 
bchaffee@cmjts.org  

Tammy Biery  
Local Area 17  
1542 Northway Dr., St. Cloud, MN 56303 
(320) 308-5702 
tammy.biery@csjobs.org  

PROJECT GOAL:   Create 1-3 Business Led Sector Partnerships (Regulation 679.510 a.1.iii/iv/vii and State Plan – Strategic Element #1) 

STRATEGIES (activities, steps to achieve goal): EXPECTED MEASURABLE OUTCOMES  START DATE END DATE 
 

1a. Assistance in the development of an 

employer-led sector taskforce related to 

healthcare industry needs; involvement 

in healthcare workforce development 

consortium (K-12, post-secondary, 

workforce development, ABE, 

employers) meetings; involvement in 

additional local sector partnerships (e.g. 

Healthcare Alliance, CentraCare 

Health) 

 

 

 

 

 
 

1b.  Collaborate with employers, and 

educators, to identify training needs and 

requirements for upskilling current 

workers in order to advance 
 

 
1a.  

 The negative image of working in healthcare, 

and specifically long-term care facilities, 

decreases 

 Career awareness campaign developed, 

improved jobseeker recruitment  

 Reductions in time-to-hire 

 Increased company-to-company networking 

as a result of participation in sector 

partnership  

 Improved patient care as a result of 

participation in sector partnership 

 Satisfaction with Sector partnership 

work/increase over time 

 

1b.  

 Training needs of Region 3 businesses are 

met 

 A Career pathway system created and 

recognized based on industry needs  

 Includes focus on short-term 

hiring/training needs 

 Includes focus on long-term pipeline 

needs 

 Workers graduate with industry-approved 

 
 
  

 

1a. August 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1b. August 2017 

 

1a. Ongoing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1b. Ongoing 
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mailto:tammy.biery@csjobs.org


 

credentials that get them hired 

 Evidence of advancement by existing 

workers (#s/increase in state Career Pathway 

program?) 

 

2a. Involvement in manufacturing 

sector partnership, retail advisory board 

 

2a.  

 Industry-need directs partnerships and 

influences training mechanisms  

 Company-to-company interactions as a result 

of sector partnership are directly contributing 

to new ideas and expanded markets 

 Reductions in time-to-hire 

 
 
 

 

  

2a. July 1, 2016 

 

2a. Ongoing 

 
3a. Professional development for staff 

may include technical assistance from 

Maher and Maher; Sector Skills Academy 

training provided by WSI Aspen Institute; 

Workforce Development Specialist 

Certificate provided by University of 

Minnesota, College of Continuing 

Education.  

 

3b. Ongoing training in the areas of 

dealing with diverse populations, 

accessibility, safety, and financial literacy 

will continue to be offered to all regional 

leadership, board, and staff. 
 

 

 

3a. 

 Staff are able to provide high quality services 

to both jobseekers and employers 

 Staff are able to effectively assist jobseekers 

with improving their job search skills, 

obtaining the best job possible, and 

progressing in a career pathway 

 Staff are able to provide employers with 

access to qualified candidates and strengthen 

their business 

 

 

*U of M 

training: 

$3760/person, 

6 staff total, 

$22,560 

 
3a. January 2018 

 
3a. December 

2018 



 
WIOA Set Aside Funds for Regional Plan Implementation  REGION #:  
 

Budget Information Summary  
 

Instructions:  Complete a budget information summary for each local area if requesting funds separately.   
If a region has only one fiscal entity for these funds, complete only one budget information summary. 
 
Submit completed budget form/s with work plan to Anne Kilzer @ akilzer@mncounties.org no later than November 30, 2017 

 

Local Area #: 5 Contact: Barbara Chaffee 

Address: 406 East 7th St, PO Box 720, Monticello, MN 55362 Phone: 763.271.3711 

Email: bchaffee@cmjts.org Submission Date: 11/30/17 
  

 Activity  12/1/17 – 
3/31/18  

4/1/18-
6/31/18 

Estimated 
CUMULATIVE 

Expenditures 

Staff time: business service coordinators 3,506  2,631  6,137 

Staff time: chief executive officer 1,645  1,235  2,880 

Staff time: fund development, grant writer, rural career 
counseling coordinator 

787  591  1,378 

Staff time: administrative support healthcare sector task force 
committee 

716  537  1,253 

Staff time: executive assistant to board  500  371  871 

Board and staff training: e.g. Sector Skills Academy training 
provided by WSI Aspen Institute; Workforce Development 
Specialist Certificate provided by University of Minnesota, 
College of Continuing Education. 

9,400  9,400  18,800 

TOTAL: 16,554  14,771  $31,325 

 
Local Area #: 17  Contact: Tammy Biery  

Address: 1542 Northway Dr., St. Cloud, MN 56303 Phone: 320.308.5702 

Email: tammy.biery@csjobs.org Submission Date: 11/30/17 
  

 Activity  
12/1/17 – 
3/31/18  

4/1/18-
6/31/18 

Estimated 
CUMULATIVE 

Expenditures 

Staff time: business development specialist / rural career 
counseling coordinator 

3,720  2,790  6,510 

Staff time: executive director  1,111  834  1,945 

Board and staff training: e.g. Sector Skills Academy training 
provided by WSI Aspen Institute; Workforce Development 
Specialist Certificate provided by University of Minnesota, 
College of Continuing Education.  

1,880  1,880  3,760 

      

TOTAL: 6,711  5,504  $12,215 
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