
 
Note: If you are unable to attend this meeting, please contact Kari Court at 320.308.5749 or email at 

Kari.Court@CSJobs.org.  Upon request, this material can be made available in alternate formats. 
 

CAREER SOLUTIONS JOINT POWERS BOARD & WORKFORCE 
DEVELOPMENT BOARD EXECUTIVE COMMITTEE MEETING 

Monday, September 11, 2017 at 1:00pm 
WiFi: skillsleadtocareers 

 
Location: Minnesota Workforce Center – St. Cloud 

1542 Northway Drive, St. Cloud, MN 56303 – Door #2 
Green parking permit required for this event. Please park in Lot B. 

 
1. Call the Meeting to Order 

A. Joint Powers Board (JPB) 
B. Local Workforce Development Board-Executive Committee (LWDB-

Exec) 
 

 
J. McMahon 
H. Peper 

2. Approval of Agenda 
A. JPB 
B. LWDB-Exec 

 

 
Action: J. McMahon 
Action: H. Peper 

3. Consent Agenda – JPB 
A. Approval of Minutes from 06/15/2017 (Attachment 3.A.) 
B. Approval of Minutes from 08/04/2017 (Attachment 3.B.) 
C. Youth at Work: Work plan (Attachment 3.C) 
D. Youth at Work Modified Subcontract (Attachment 3.D.)   

 

Action: J. McMahon 
 

4. Consent Agenda – Exec 
A. Approval of Minutes from 06/15/2017 (Attachment 3.A.) 
B. Approval of Minutes from 08/04/2017 (Attachment 3.B.) 
C. 05/2017 SBETC Budget vs Actual (Attachment 4.C.) 
D. Acceptance of Scott Wallner’s Resignation as Adult Basic Education 

Representative on the LWDB (Attachment 4.D.) 
E. Acceptance of Adam Holm’s Application as Adult Basic Education 

Representative on the LWDB (Attachment 4.E.) 
F. Accept funds for: 

 YouthBuild (Attachment 4.F.1.) 
 Youth at Work (Attachment 4.F.2.) 
 WIOA Youth (Attachment 4.F.3.) 
 WIOA Adult (Attachment 4.F.4.) 
 WIOA Dislocated Worker (Attachment 4.F.5.) 
 State Dislocated Worker (Attachment 4.F.6) 

G. Dislocated Worker Merrill Project Modification & Cover Sheet 
(Attachment 4.G.)  

H. TANF Innovations Plan, $70,000 (Attachment 4.H.)  
I. Central Minnesota Community Empowerment Organization (CMCEO) 

Contract to provide services for the Coleman Project (Attachment 4.I.) 
J. Minnesota Workforce Council Association (MWCA) Summer Meeting 

(Attachment 4.J.) 
K. Youth at Work: Work plan (Attachment 3.C) 
L. Youth at Work Modified Subcontract (Attachment 3.D.) 

 
 

Action: H. Peper 
 
 

mailto:Kari.Court@CSJobs.org


 
Note: If you are unable to attend this meeting, please contact Kari Court at 320.308.5749 or email at 

Kari.Court@CSJobs.org.  Upon request, this material can be made available in alternate formats. 
 

5. Business Items/Updates 
A. Budget – ACTION (Handout) 
B. Health Insurance Update w/ Cover Sheet – ACTION (Attachment 

5.B.) 
C. Union Contract – ACTION (Attachment 5.C.) 
D. Vacation Payouts & Cover Sheet – ACTION (Attachment 5.D.) 

 Chris Perrier (Handout) 
 Tammy Kraemer (Handout) 

E. Compensation Study – ACTION (Handouts) 
 

 
Action: J. McMahon & H. Peper 
Action: J. McMahon & H. Peper 
 
Action: J. McMahon & H. Peper 
Action: J. McMahon & H. Peper 
 
 
Action: J. McMahon & H. Peper 
 

6. Executive Director Updates 
A. 501C3 
B. Lease Extension  
C. Other 

 

 

 
 
 
 
 
 
 
 

Mission: We exist to provide comprehensive workforce development, helping community members acquire the  
skills, training, and experience to achieve economic security while meeting the human resource needs 

of local business and industry. 
 

 
 
 
 
 
 
 
 

REASONABLE ACCOMMODATIONS: ALL CAREER SOLUTIONS MEETINGS ARE ACCESSIBLE TO THE HANDICAPPED.  ATTEMPTS WILL BE 

MADE TO ACCOMMODATE ANY OTHER INDIVIDUAL NEED FOR SPECIAL SERVICES. PLEASE CONTACT ADA/AA COORDINATOR TAMMY 

BIERY AT (320)308-5702 AS EARLY AS POSSIBLE SO NECESSARY ARRANGEMENTS CAN BE MADE. INDIVIDUALS WITH HEARING OR SPEECH 

DISABILITIES MAY CONTACT US VIA THEIR PREFERRED TELECOMMUNICATIONS RELAY SERVICE.  

THE WORKFORCE CENTER DOES NOT DISCRIMINATE ON THE BASIS OF RACE, COLOR, CREED, RELIGION, NATIONAL ORIGIN, GENDER, 
MARITAL STATUS, STATUS WITH REGARD TO PUBLIC ASSISTANCE, SEXUAL ORIENTATION, DISABILITY, OR AGE. 

mailto:Kari.Court@CSJobs.org
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JOINT POWERS BOARD & LOCAL WORKFORCE DEVELOPMENT BOARD 
EXECUTIVE COMMITTEE MEETING MINUTES   

 

Date:  June 15th, 2017 at 3:00pm 
Attendance:  Joint Powers Board Members Present: Jim McMahon, DeWayne Mareck & Spencer Buerkle 

Workforce Development Board‐Executive Committee Members Present: Jim Wagner, Jill Magelssen & David Borgert 
SBETC Staff: Tammy Biery, Joan Bloemendaal‐Gruett & Kari Court 

Absent:  Heidi Peper & Leigh Lenzmeier 
Guest(s):   

Agenda Item  Summary  Action 
Call the 
meeting to 
order 

 J. McMahon called the Joint Powers Board (JPB) meeting to order at 3:00pm.  
 J. Magelssen called the Local Workforce Development Board Executive Committee (LWDB‐

Exec) meeting to order at 3:00pm.  
 

 

Approval of 
Agenda 

 Added action item to 4.A. – Youth at Work. 
 
 

JPB Motion: D. Mareck 
made the motion to 
approve the agenda with 
modification. Seconded by: 
S. Buerkle. Motion carried. 
LWDB – Exec Motion: D. 
Borgert made the motion 
to approve the agenda 
with modification. 
Seconded by: J. Wagner. 
Motion carried.  
 

Consent 
Agenda – JPB & 
Exec  

 Approval of the Minutes from 05/18/2017  
 04/2017 SBETC Budget vs Actual 
 Re‐designation of Marco Representative from Jeff Gau to Sara Lommel 
 LWDB Application – Sara Lommel, Director of Human Resources from Marco  
 Accept funding for the Pre‐Employment Transitions Services (Pre‐ETS) Grant 
 SFY 2018 Minnesota Youth Program Funds  

 

 

JPB Motion: S. Buerkle 
made the motion to 
approve the agenda. 
Seconded by: D. Mareck. 
Motion carried. 
LWDB – Exec Motion: J. 
Wagner made the motion 
to approve the agenda. 



JPB/LWDB‐Exec Meeting – 09.11.17 
Attachment 3.A.  

2 

Agenda Item  Summary  Action 
Seconded by: D. Borgert. 
Motion carried.  
 

Business 
Items/Updates  

 Youth at Work (YAW)  – T. Biery stated School District #742 created a Youth at Work video 
which explains what the YAW program is. T. Biery showed the boards the YAW video 
(https://www.youtube.com/watch?v=WuEgHy2o5bQ&feature=youtu.be) and stated SBETC 
recently received the YAW funds of $100,000/ year for two years. D. Mareck asked which 
schools receive this support? T. Biery stated originally, it was for Sartell, Sauk Rapids and St. 
Cloud schools. Funding decreased and Sartell stated they understand there is a greater need in 
St. Cloud so they are a silent partner in the YAW grant. About 20% of the YAW funds are going 
towards Sauk Rapids School. D. Mareck asked about other schools such as Kimball? T. Biery 
stated SBETC are applying for an additional grant called Pre‐ETS which provides career 
counseling to students who have a diagnosed disability. If this grant is received, additional 
schools will be added.   

 Region 3 One‐Stop Operator RFP & Letter – T. Biery stated the Region 3 Leadership & 
Planning Board (R3LPB) met about 1.5 weeks ago to review the One Stop Operator process. 
Region 3 created an RFP and a Memorandum of Understanding (MOU). The Board received 
one application from our partners (Job Service, Voc Rehab, Adult Basic Education…) and the 
R3LPB reviewed the document. Unfortunately, the application did not answer several of the 
questions and it was incomplete. The R3LPB did not approve the partner’s submission as it did 
not meet the criteria necessary for the One Stop Operator.  

 There is a one year timeframe for the partners to re‐write their application for the RFP. In the 
meantime, Region 3 continues to perform as status quo. J. McMahon, a member of the R3PLB 
board, stated each board member rated/scored the applications based off of each questions 
and no one provided a passing score. T. Biery is asking the JPB/LWDB‐Exec Board to approve 
the letter (included in packet) that was submitted to the partners informing them that their 
application was declined.  

 SBETC Insurance Update – T. Biery SBETC received letter form Stearns County stating there 
have been some changes to the Affordable Care Act (ACA), affecting the arrangement 
between SBETC and Stearns County. Stearns County is no longer able to provide health 
insurance to SBETC due to the changes of the ACA. 

 T. Biery stated she has been requesting insurance quotes for a small agency of 14 employees. 
She received a quote from a local insurance agency but this is based on each employee’s age. 
This quote is extremely high for the senior staff. She has also requested quotes from PEIP 

JPB Motion: D. Mareck 
made the motion to 
approve the Youth at Work 
funds. Seconded by: S. 
Buerkle. Motion carried. 
LWDB – Exec Motion: D. 
Borgert made the motion 
to approve the Youth at 
Work funds. Seconded by: 
J. Wagner. Motion carried. 
 
JPB Motion: S. Buerkle 
made the motion to 
approve the R3LPB letter 
sent to the partners 
rejecting their OSO 
application. Seconded by: 
D. Mareck. Motion carried. 
LWDB – Exec Motion: J. 
Wagner made the motion 
to approve the R3LPB 
letter sent to the partners 
rejecting their OSO 
application. Seconded by: 
D. Borgert. Motion carried. 
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Agenda Item  Summary  Action 
(Public Employee Insurance Program), BCBS (Blue Cross Blue Shield)/Resource Training & 
Solutions pool. She is hoping these quotes will be comparable to their current plan and keep 
the same price for all employees.  

 D. Mareck stated the Waste Management Facility also received the same letter from Stearns 
County. D. Mareck suggested T. Biery to speak with the cooperatives to have the same 
communication between all of these groups. T. Biery stated she is in contact with Bob, Stearns 
HRA and T. Biery stated the other group she used was aware of the one employee. She 
believes there are a total of three agencies. With so few employees, the group would be 
providers so there is little to no say in negotiating our insurance plans.  

 T. Biery stated the SBETC union contract is up for renewal on July 1, 2017. We need to have 
the preliminary quotes to negotiate the union contract. She stated the staff meet with the 
union representative today to begin the negotiations process. There has been a lot of time and 
energy spent to find a new insurance provider.  

 CareerONE Update – T. Biery stated the CareerONE Team Leads started today and in 1.5 
weeks the 100 youth will start. We have secured 93 youth thus far and are continuing 
paperwork process until we reach 100. Prior to this year, T. Biery explained the CareerONE 
team building activities were held at the SCSU Challenge Course. When SCSU closed their 
Challenge Course, the CareerONE youth were transported to Alexandria to perform similar 
team building activities at Luther Crest. She stated, this year, the youth will be performing 
these activities at the YMCA which reduces travel costs as the youth are able to walk to the 
YMCA. A contract was created and asking for approval by the board.  

 2017‐2018 YouthBuild Contract with School District 742 – J. Bloemendaal‐Gruett stated 
SBETC has a contract with the school district to provide the YouthBuild program on site for 
students. SBETC did work with the school district to increase the stipends the youth receive 
but the overall amount of the contract has not changed. The contract included in the packet is 
for next year and SBETC is requesting approval of the contract.  

 Once the contract was approved, D. Borgert asked if there has been any studies performed on 
the impact this program has on these students? He said this would be interesting to learn 10+ 
years down the road how this has impacted their lives. T. Biery stated SBETC is in the process 
of hiring a VISTA person to perform a longitudinal study on CareerONE and it may not be 
difficult to add YouthBuild too. She stated her first year with SBETC/CareerONE experience, 
out of the 60 kids, two youth moved twice within the 5 week program as they can be a very 
transient youth. This will be a difficult challenge to track them down as adults to ask their 

 
 
 
 
 
 
 
 
 
 
 
 
 
JPB Motion: D. Mareck 
made the motion to 
approve the CareerONE 
YMCA contract. Seconded 
by: S. Buerkle. Motion 
carried. 
LWDB – Exec Motion: D. 
Borgert made the motion 
to approve the CareerONE 
YMCA contract. Seconded 
by: J. Wagner. Motion 
carried. 
 
JPB Motion: D. Borgert 
made the motion to 
approve the YouthBuild 
Contract with the School 
District. Seconded by: S. 
Buerkle. Motion carried. 
LWDB – Exec Motion: J. 
Wagner made the motion 
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Agenda Item  Summary  Action 
stories and experience. This is why SBETC is seeking a Vista Coordinator so we do not use our 
funds to create this study.  

 D. Mareck said SBETC should create a memo to inform the youth that we want to stay in touch 
and to learn how this program has changed their lives. This may encourage more students to 
partake in the study. J. McMahon stated there is always grant funds available for public safety 
– SBETC could advertise to others that SBETC is interested in your story. Blanket it out in the 
community and asked them to come and share their experience. 

 Addendum to the 2016‐2017 YouthBuild Contract with School District 742– T. Biery stated 
we need to amend the current YouthBuild contract. If approved, this will allow the school 
district enough time create the invoice/payment of services. J. Blomendaal‐Gruett stated we 
requested an extension from DEED to August 31st (2 month extension) to finalize the 
accounting process. This will also allow SBETC to continue to offer the funds from this year’s 
YouthBuild program during the summer months.  

 Program Update – T. Biery stated between Tech and Apollo High School, 17 young adults who 
are new to the country will be aging out of high school (age 21) and have not received their 
high school diploma. These 17 individuals do not qualify for summer school but in the fall they 
will qualify for Adult Basic Education (ABE.) T. Biery stated we are creating a program similar to 
the GNP Academy where Adult Basic Education and SBETC teaach curriculum based off of the 
employers training manual them during the morning and then they will work in the afternoon. 
Coleman has partnered with SBETC and ABE to make this project happen. At this moment, we 
have 11 out of the 17 committed to the program. ABE needs 12 students to meet their 
requirement and if so, ABE will teach the curriculum, staff from SBETC will teach the soft skills 
and Coleman will provide the training. The funding for this project is from the Otto Bremer 
grant where the students will receive a stipend after completing this program.  

 T. Biery stated when the Otto Bremer grant was written in October, SBETC also wrote a few 
equity grants which included helping Somali youth and adults in our community. SBETC did not 
receive the equity grants from the State so we included some of those initiatives within the 
Otto Bremer grant. T. Biery mentioned she has been working closely with Jama Alimad who is 
with Central Minnesota Community Empowerment Organization (CMCEO). CMCEO can help 
fulfill the requirements of the grant in order to help with this population. The CMCEO contract 
was provided to all board members to review and SBETC is requesting approval of this 
contract for $9,300. 
 

to approve the YouthBuild 
Contract with the School 
District. Seconded by: D. 
Borgert. Motion carried. 
 
 
 
JPB Motion: D. Mareck 
made the motion to 
approve the amended the 
2016‐2017 YouthBuild 
Contract with School 
District #742. Seconded by: 
D. Borgert. Motion carried. 
LWDB – Exec Motion: J. 
Wagner made the motion 
to approve the amended 
the 2016‐2017 YouthBuild 
Contract with School 
District #742. Seconded by: 
D. Borgert. Motion carried. 
 
JPB Motion: D. Mareck 
made the motion to 
approve the CMCEO 
Contract. Seconded by: S. 
Buerkle. Motion carried. 
LWDB – Exec Motion: J. 
Wagner made the motion 
to approve the CMCEO 
Contract. Seconded by: D. 
Borgert. Motion carried. 
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Agenda Item  Summary  Action 
Executive 
Director 
Updates  

 501C3 – T. Biery stated there was a call scheduled with the attorney today but it was moved to 
next week. We are working through the last of the paperwork and we are not considered a 
501C3 until we receive the official designation. The name change is still in process and is 
moving along well. Our plan is by August to have the name change reviled along with the 
website and marketing materials finalized.   

 Lease Update – T. Biery stated SBETC extended the lease on the 2nd floor to the end of August 
and is looking to relocate their offices closer to the computer lab. If so, this would reduce our 
square footage by approximately 20%, equaling a cost savings around $23,000 per year (if 
lease rate stays the same.) SBETC is looking to build a wall with two entrances into our new 
space and SCTCC has hired an architect to create/build this request. This contract states that 
SBETC will pay architectural fees if we do not resign in August/September. The Workforce 
Center Partners do not plan to leave this fall and our goal is to renew the lease for another 2‐3 
years.  

 Development Director Hiring Update– T. Biery stated she emailed all of the board members 
stating J. Bloemendaal‐Gruett gave her notice and her position has been posted. The deadline 
for applicants to apply was on Monday and we received about 15 applications. We have 
narrowed the applicants down to 5 and interviews will occur next week. SBETC is looking for a 
strong grant writer to complement J. Bloemendaal‐Gruett writing thus far. This position will 
also supervise the majority of the staff so they need to have supervisory experience.  

 Other – T. Biery in reviewing the 04/2017 SBETC budget to actual (consent agenda item); we 
are in better shape than we were last year at this timeframe. There is a much smaller hole in 
the budget. A small concern she has is regarding the Dislocated Worker and Adult funds from 
the State. T. Biery attended the Governor’s Workforce Development Board meeting yesterday 
where Jeremy Hansen‐Willis spoke about disparities and disabilities but never mentioned 
Dislocated Workers or the Adult Programs. SBETC has received their Youth funding from the 
legislature but no word yet about the other programs.  

 Board members discussed the legislature budget actions and where it impacts the 
communities.  

 T. Biery stated we will need to have a JPB and LWDB‐Exec Committee meeting in July for union 
negotiations but a date has not been set yet. During this meeting, T. Biery would like a 
presentation on the compensation analysis, union contract and more of a solidified budget. 
 

 
 
 
 
 
JPB Motion: D. Mareck 
made the motion to 
approve the SCTCC/SBETC 
Design & Architectural 
Service Contract.  
Seconded by: S. Buerkle. 
Motion carried. 
LWDB – Exec Motion: J. 
Wagner made the motion 
to approve the 
SCTCC/SBETC Design & 
Architectural Service 
Contract.  Seconded by: D. 
Borgert. Motion carried. 
 

Adjournment   J. McMahon adjourned the JPB meeting at 3:49pm. 
 J. Magelssen adjourned the LWDB – Exec meeting at 3:49pm. 
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Next JPB/LWDB meeting: TBD 
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JOINT POWERS BOARD & LOCAL WORKFORCE DEVELOPMENT BOARD 
EXECUTIVE COMMITTEE MEETING MINUTES   

 

Date:  August 4, 2017 at 10:00am 
Attendance:  Joint Powers Board Members Present: Leigh Lenzmeier, Jim McMahon & Spencer Buerkle 

Workforce Development Board‐Executive Committee Members Present: Jill Magelssen & David Borgert 
SBETC Staff: Tammy Biery, Joan Bloemendaal‐Gruett, Ileana Merten & Kari Court 

Absent:  DeWayne Mareck, Heidi Peper & Jim Wagner 
Guest(s):  Kristin Yeager  

 

Agenda Item  Summary  Action 
Call the meeting to 
order 

 J. McMahon called the Joint Powers Board (JPB) meeting to order at 10:03am.  
 The Local Workforce Development Board Executive Committee (LWDB‐Exec) did not 

have quorum so this board was unable to call the meeting to order.   
 

 

Approval of Agenda   Revision to the agenda – scratched 3.A. Approval of Minutes from 06.15.17 
 

JPB Motion: D. Borgert 
made the motion to 
approve the revised 
agenda. Seconded by: L. 
Lenzmeier. Motion carried.  
 

Consent Agenda – JPB   05/2017 SBETC Budget vs Actual 
 Acceptance of Scott Wallner’s Resignation as Adult Basic Education Representative on 

the LWDB  
 Acceptance of Adam Holm’s Application as Adult Basic Education Representative on 

the LWDB  
 Accept funds for: 

o YouthBuild 
o Youth at Work  
o WIOA Youth  
o WIOA Adult  
o WIOA Dislocated Worker  
o State Dislocated Worker  

 

JPB Motion: L. Lenzmeier 
made the motion to 
approve the consent 
agenda. Seconded by: D. 
Borgert. Motion carried. 
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Agenda Item  Summary  Action 
Compensation Analysis 
Presentation  

 Presentation provided by Kristin Yeager, HR/IT Director for Central Minnesota Jobs 
& Training Services, Inc. T. Biery provided a brief history leading up to the 
Compensation Analysis. About a year ago, the board had discussions regarding the 
pay of the Program Manager. They have also hired several new employees due to 
some employees retiring. After 4 consecutive years without pay increases, SBETC has 
fallen below market pay rate. Some issues were rectified by a title change for the 
Program Manager to the Development Director and paying the newly hired staff with 
a higher pay rate but still within the current union contract ranges.  

 The board approved a compensation study to be performed on all of our current 
positions and during this study, we promoted the Program Manager to the Interim 
Deputy Director to increase the pay rate but then he gave his notice shortly after.  

 In October, the board approved the contract with CMJTS to perform the 
compensation study. A committee was created (J. Magelssen and H. Peper) to dive 
deeper into this process. These board members reviewed the progress, provided 
feedback and advised next steps. T. Biery stated that Kristin from CMJTS is here today 
to present her findings. 

 Kristin introduced herself and stated she has been with CMJTS for 13 years. CMJTS 
performs compensation analysis every 2‐3 years to ensure they are competitive with 
the market.  

 The compensation analysis consisted of: 
o Reviewing SBETC Job Descriptions 
o Gather Industry Data 
o Establish Market Pricing 
o Create Salary Scales  
o Create Merit Matrix  

 The goal of market pricing is to remain market competitive, price positions as close to 
the market as possible so that the midpoint equals the midrange. She also reviewed 
the aging statistics as well as the geographical differences. Kristin pulled data from 
different sources such as MNCNP, Bureau of Labor and Statistics and local county pay 
scales.  

 With the data collected, Kristin then created the salary scales which include a range 
from the minimum, midpoint and maximum pay scale. 
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Agenda Item  Summary  Action 
 SBETC would like to offer their positions at the market rate so Kristin provided a 

handout of her recommended salary scales for all of the positions at SBETC. Kristin 
then broke down each break: 

o Midpoint range – market value, fully trained, fully qualified individual 
o Minimum rate – the lowest the organization is willing to pay someone to 

perform this position  
o Maximum rate – the highest the organization is willing to pay someone 

to perform this position 
o Spread – the difference between the minimum and maximum rate. The 

more entry level positions will not have as large of a spread as the 
executive level positions  

 The committee then reviewed the scale and modified to best fit for SBETC.   
 T. Biery directed the board towards attachment B‐2 and stated SBETC ‘s Career 

Planners range is from $34K ‐ $63K and this spread is too large. This proposal helps 
reduce this concern. If a Career Planner is hitting their max, they can be promoted to 
a Senior Career Planner or another position requiring increased skills in order to 
continue to increase their pay.  

 Kristin directed the board members to attachment C which is the Merit Matrix. This 
tool allows the agency to pay for performance which provides an incentive to 
employees. If you have employees below market rate, you may lose them. Kristin 
stated if you hire an entry level position and they are a top performer and learning 
quickly, and you do not reward them – then you may lose this employee because 
they may only be here to gain the experience. Once the experience is gained, they 
may leave to a different organization because they know they can get paid more for 
performing the same tasks.   

 L. Lenzmeier stated if this organization is seen as someone who develops employees, 
then the organization will still be competitive in the market. Providing career/growth 
opportunity can be a great thing.  

 Kristin agrees with L. Lenzmeier statement, however, you may lose an employee who 
you want to keep. It is about balance and these statistics are factual information.  

 S. Buerkle asked if Kristin uses the entire compensation/benefit package when 
evaluating compensation. Kristin stated not at this point, we are strictly looking at 
compensation.  
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 Kristin stated, as T. Biery mentioned earlier, some of these concerns have already 

self‐corrected with retirements and new hires, but there are still a few areas Kristin 
recommended the board address. She suggested moving to the updated Salary Scale 
and Merit Matrix. Also to evaluate the scales and matrix every 2‐3 years.  She has 
three positions that have been identified as a concern: 

o Career Planner 
o Administrative Assistant 
o Executive Director 

 Career Planner – the range is too wide ‐ $34,055.30 to $63,069.13. The bottom of the 
scale is too low to competitively recruit employees and too high as it is well above 
market value. You can also lose the incentive for employees to succeed and 
performance may drop. Even if a Career Planner wants to leave the organization, they 
may not be able to as they are making too much money and cannot afford to change 
jobs. You want your employees to be able to move to the next position with a 
promotion. Kristin’s recommendation is to update the Salary Scale from $39,642 ‐ 
$57,482.  

 Administrative Assistant / Executive Assistant – based on the current job duties of 
the Administrative Assistant, this employee is performing more duties as an Executive 
Assistant. These duties include working with the board, performing high level 
activities and working closely with T. Biery. The current scale for the Administrative 
Assistant is $27,190.75 ‐ $50,355.80. Kristin’s recommendation would be to create a 
job description (handout provided) and new pay scale to $39,877 ‐ $55,827 for the 
Executive Assistant. This way, you be able to retain skilled staff and offer competitive 
market pay.  

 Executive Director – Kristin stated the current scale of the Executive Director is 
$57,464.31 ‐ $106,420.78 and recommended increasing this scale to $89,888 ‐ 
$143,822 with a yearly salary of $115,000. The midpoint being $116,855 and in 
looking at the surveyed data, the two county average is higher than the proposed 
midpoint. Kristin explained that if we do not pay this position more competitively, we 
could quickly lose the employee to the other counties.  

 L. Lenzmeier asked Kristin how someone would compare the overall benefits package 
with compensation included. Kristin stated she would breakdown the salary data and 
try to create a cost analysis based on those data points.  
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 D. Borgert stated these employees receive PERA in addition, which is a benefits. For 

some employees, this is an added benefit and for some, they wish they could have 
those funds now versus in a pension plan. It depends on the employee and how they 
personally value these additional benefits.  

 L. Lenzmeier stated there are some things you cannot measure either. J. Magelssen 
stated it seems like companies are now focusing on the compensation package (PTO, 
health insurance…) versus just the compensation.   

 T. Biery stated the organization is at a pivotal time where a large amounts of changes 
are forthcoming to the benefit package. To compare benefits right now would be 
challenging. There is some strong comparisons to Stearns County, such as health 
insurance, PERA, PTO/vacation etc.  

 S. Buerkle mentioned, once a year, Benton County sends out information to each 
employee stating what the employer pays per year for each individual employee 
(PERA, Social Security…). D. Borgert stated it is on every paystub from CentraCare 
Health. Kristin stated CMJTS provides this overall pay once a year during their review 
to help understand the full benefits package.   

 T. Biery stated since we do not have both boards present, this was information 
provided and we will ask for input at the next meeting. If you have thoughts, 
suggestions or comments, please email them directly to H. Peper.  

 The board members thanked Kristin for her presentation.  
  

Business 
Items/Updates  

 Dislocated Worker Merrill Project Modification & Cover Sheet – T. Biery stated the 
board may recall that this project went out for bid and CMS won the project but then 
went out of business. DEED called SBETC to take over the project. The board agreed 
to accept the project with some stipulations on the budget and performance 
standards. DEED stated there would be 32 clients from the project but only received 
20 clients and we need to revise the budget. When developing the budget for this 
modification, more funds were planned for direct client services verses training.  

 TANF Innovations Plan, $70,000 – T. Biery stated TANF is something SBETC has not 
utilized before. TANF partners well with MFIP which Resource Inc. is the local 
provider. DEED sent an email stating they have a large amount of TANF funds 
available. SBETC has several summer youth whose family participates in the MFIP 
program, so these youth stipends can be paid out through the TANF funds. SBETC 

JPB Motion: S. Buerkle 
made the motion to 
approve the Dislocated 
Worker Merrill Project 
Modification. Seconded by: 
L. Lenzmeier. Motion 
carried. 
 
JPB Motion: D. Borgert 
made the motion to 
approve the TANF 
Innovations Plan and accept 
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applied/received $70,000 which will help support some of the CareerONE 
participants. Looking for a motion to accept the funds.  

 Central Minnesota Community Empowerment Organization (CMCEO) Contract to 
provide services for the Coleman Project – T. Biery stated in late May, Adult Basic 
Education (ABE) approached SBETC by stating there are 17 students who are aging 
out of high school and they will not be receiving a high school diploma. These 
students are 21 years of age and have been in the country for 1‐5 years but do not 
have the skills to graduate. This is a problem that according to ABE will continue to 
grow exponentially year after year. If we did not do something with these students 
there is the possibility that they would become disconnected and may not enroll in 
ABE classes in the fall. ABE also has a waiting list so they are not guaranteed to even 
get into the program.    

 SBETC looked for an employer to model the CareerONE program/GNP Academy with 
these students and partnered with ABE to continue their education. Our Career 
Planner taught soft skills, an ABE instructor taught math and reading in the morning 
and then the employer would train them at their facility in the afternoon. With 
Jama’s help (works for CMCEO), SBETC was able to connect with Coleman as the 
employer. Jama also provides mentorship to these students during the 5 week 
program. These students will be provided a stipend for their time and work. The 
attached contract is to support/mentoring these students with the help of CMCEO. 
SBETC applied for a $5,000 grant from the Initiative Foundation to help support these 
efforts for the Coleman Project. SBETC has already had two other organizations reach 
out to see if they can duplicate the project at their company.  

 Minnesota Workforce Council Association (MWCA) Summer Meeting – T. Biery 
stated to cover ourselves from a budget standpoint, we are requesting approval of 
the MWCA Summer Conference expenses.    

 

funding. Seconded by: L. 
Lenzmeier. Motion carried. 
 
 
 
 
 
 
 
 
 
 
 
JPB Motion: L. Lenzmeier 
made the motion to 
approve the Central MN 
Community Empowerment 
Organization Contract. 
Seconded by: S. Buerkle 
Motion carried. 
 
JPB Motion: D. Borgert 
made the motion to 
approve the MWCA 
Summer Meeting Expenses. 
Seconded by: S. Buerkle. 
Motion carried. 

Executive Director 
Updates  

 501C3 – T. Biery stated we had our first Friends of Career Solutions board meeting 
this morning were we approved the Articles of Incorporation, Bylaws, Conflict of 
Interest and other documents needed for the attorney before they can send to the 
IRS. Career Solutions is considered a non‐profit organization but we are not 
“officially” considered a 501C3 until we receive the designation letter from the IRS. 
We can accept funds from organizations but they will not receive a tax credit until we 
receive that letter. Once received the funds will be retroactive to the giving 
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organization. D. Borgert stated the documents were very thorough and professional 
from Gray Plant Mooty. Very happy to see this was also pro‐bono work.  

 Lease Update – T. Biery stated the floor plans have been created to move to the 
West end of the building on the 2nd floor. We are waiting for the college to come back 
with a proposed lease rate. Once they receive the bills for the build‐out, they will 
incorporate those costs into the lease. We are requesting the lease to be for a three 
year duration as we will continue to look for space on the east side and possibly 
partner with other organizations to provide a one‐stop center. Moving to an existing 
location is not feasible as the current options do not have the space needed for the 
Workforce Center partners.  

 Other – T. Biery stated they are meeting on a biweekly basis to update the union 
contract. The plan is to have the attorney review the contract, then union staff 
approve it and then the final step is to bring it to the board at the end of the month 
for final approval.  
 

Adjournment   J. McMahon adjourned the JPB meeting at 11:15am. 
 

 

 
 
Next JPB/LWDB meeting: TBD 
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Attachment 1. Work Plan   Updated August 22, 2017 
Use as many additional pages as needed. 

AGENCY:  CONTACT:
Career Solutions (formerly known as Stearns‐Benton Employment & Training 
Council 

Ileana Merten, 320‐308‐5712
Ileana.merten@csjobs.org 
 

 
PROJECT GOAL: 
Over the two‐year grant period, through extensive partnerships, provide 50 youth (25 per year) age 14‐20 who are economically disadvantaged and/or at‐
risk with extensive career services; goal 75% from communities of color and 25% with identified disability: 

 Provide youth with intensive services through teams of connected adults and connected systems 
 Actively engage youth in career exploration, counseling, and planning around career pathways that include STEM Careers, high wage/high skill 

opportunities, and non‐traditional employment through integrated learning 
 Provide youth with the opportunity to build, demonstrate and document work readiness skills 
 Provide youth with experiential learning opportunities that relate to their personalize learning plan as required by the World's Best Workforce 

legislation and graduation requirements 
 Facilitate the process for youth who are interested to earn academic credit for their learning and skill acquisition 

 

 

STRATEGIES  
(activities, steps, tasks to achieve goal):  EXPECTED MEASURABLE OUTCOMES  START DATE  END DATE 

Train staff, secure vendors, supply purchase 
(Career Solutions) 

Staff in place and prepared to increase services 
provided (expanding from two to three school 
districts) 

07/01/2017  09/15/2017 

Outreach and Recruitment: Utilize existing materials, 
increase communications to recruit additional youth, 
outreach to families and youth, travel, coordination 
with partners (Career Solutions) 

Interested youth and guardians attend 
orientation; applications jointly reviewed and 
forwarded for enrollment; referrals received (this 
process is ongoing throughout the project) 

07/01/2017  06/30/19 
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Enrollment and initial assessment/plan development 
(Career Solutions) 

(these processes are ongoing) Assessment, 
review, and plan development to coincide with 
class registration mid‐year 
Completion of the forms, input into WF1, 
completion of initial plan in WF1, activities 
documented in WF1 
Input into MCIS 
Coordination with class registration/schedule  

07/01/2017  06/30/2019 

Career assessment, exploration and career planning 
using labor market information, assessments, 
programs of study including career pathway work 
(aligning education with career choices) 
 
(Career Solutions and District) 

Assessment of activities in which students have 
participated in and out of school, documented in 
Career Solution files and in MCIS 
Identification of appropriate activities to ensure 
completion of current plan, goal setting to 
include experiential learning 
Connection to school curriculum and project‐
based learning 

09/05/2017  06/30/2017 

Service learning 
(District) 

District will offer monthly group service learning 
opportunities. 
Youth will participate in a minimum of three 
group service learning activities earning a stipend 
for meeting this goal  
Work Readiness skills documentation completed 

09/05/2017  06/30/2019  

Experiential learning (Experiential learning is the process 
of learning through experience, and is more specifically 
defined as "learning through reflection on doing") 

A minimum of 50% of the youth will participate 
in at least one experiential learning activity 
Work Readiness Skills documentation completed 

09/05/2017  06/30/2019 

Work experience/Placement 
(Career Solutions)  

Career Solutions staff begin setting up quality 
work sites. 
25 youth per year (total of 50 for two‐year grant 
cycle) will participate in paid work experience 
Work Readiness Skills documentation completed 
 

07/01/2017  06/30/2019 

Credit 
(District) 

Students who are interested in receiving 
academic credit complete the required 
documentation and receive credit 

07/01/2017  06/30/2018 
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Journaling and reflection paper 
(District) 

Youth journal and complete a reflection paper on 
their experiences and what they have learned 
from the experiences 

07/01/2017  6/30/19 

Portfolio development 
(District and Career Solutions) 

Youth develop career portfolio documenting 
certificates earned, resume, career pathway plan 
in MCIS 

09/05/2017  06/19/2019 

Support services 
(Career Solutions) 

Transportation, work clothing, childcare, tools 
for approximately 15 youth per year (total of 30 
for two‐year grant cycle) 

07/01/2017  06/19/2019 

Stipends 
(Career Solutions) 

Stipend policy development and implementation 
Youth may earn a stipend for participating in 
group service learning opportunities, 
demonstration of work readiness skills and 
behaviors (some activities may result in "extra 
credit" in lieu of stipends) 

07/01/2017  06/19/2019 

Evaluation 
(District and Career Solutions) 

Quarterly Partner Leadership Team review of 
MCIS, WF1, and file data to report on attainment 
of work plan outcomes, stipends earned, 
completion of career plan and project/grant 
plan, and budget report 
As part of program evaluation, staff surveyed; 
results included in year‐end Annual Report 
provided to DEED and Partner Boards 

07/01/2017  06/19/2019 
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AGENDA  
COVER SHEET 

 
 
 

Date:  September 11, 2017   
 
Agenda Item:   Contract with District 742 to provide SFY17-18 Youth at Work 
Legislative Competitive Grant “Partnership Pathways for Youth” Program services 
from 1 July 2017 through 30 June 2018 pending Career Solutions receipt of DEED 
contract. 
 
Background Information:  Career Solutions is starting year two of a State 
competitive grant to provide career planner services (Career Solutions) and case 
management services to the St. Cloud School District. Career Solutions will 
contract with District 742 for personnel to provide the case management services 
in St. Cloud ISD 742 to 25 youth per year.  Enrollees will explore careers, receive 
career counseling, plan around career pathways to include high wage and STEM 
careers, explore learning options to include Post-Secondary Enrollment Options; 
will complete and update personal learning plans, identify areas of competency 
and growth; will participate in experiential learning; have the opportunity earn 
academic credit as well as stipends.   
 
Fiscal Impact: 
A grant of $100,000 by the state to provide Program Services from 1 July 2017 
through 30 June 2018. Career Solutions will pay District 742 $20,000 for Case 
Manager services. 
 
Attorney review or boilerplate contract format used:  Yes 
 
Recommended Action:  Request the board approve a contract with School 
District 742 from 1 July 2017 through 30 June 2018 to provide SFY17-18 Youth at 
Work Legislative Competitive Grant “Partnership Pathways for Youth” Program 
Case Manager Program Services as outlined in the Proposal, Modified Work Plan 
for a total contract amount of $20,000 ($10,000 at Apollo and Tech High School) 
for Case Manager Services as outlined in the work plan.  
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Agreement for the Provision of SFY17-18 Youth at Work Legislative 
Competitive Grant “Partnership Pathways for Youth” Services Between 

Stearns-Benton Employment & Training Council DBA Career Solutions and 
the Independent School District No. 742 

 
This Agreement is by and between the Stearns-Benton Employment & Training 
Council (“Career Solutions”), and St. Cloud Independent School District 742 
(“School District”), for the provision of SFY17-18 Youth at Work Legislative 
Competitive Grant “Partnership Pathways for Youth” services to eligible students of 
St. Cloud Independent School District 742 per the attached proposal (Attachment 
1) and modified work plan.  
 
Effective Dates:  This Agreement shall be effective 1 July 2017 and terminate upon 
the expiration date of 30 June 2018.  Unless otherwise noted herein, all contractual 
responsibilities, of either party, created by this Agreement are terminated upon the 
above mentioned expiration date. 
 
If any portion of this Agreement is found to be unenforceable, unconscionable, 
invalid or illegal, or is in any other way vacated, all other portions of this Agreement 
shall remain in full force and effect. 
 
The School District agrees to the following terms in this Agreement: 
 
1. Choice of Law and Venue:  This Agreement shall be governed by the laws of 

the State of Minnesota.  The parties agree that all actions or proceedings arising 
in connection with this Agreement shall be tried and litigated exclusively in the 
State and Federal courts located in the County of Stearns, State of Minnesota. 

 
2. Independent Contractor. The School District and Career Solutions agree that 

no employer-employee relationship shall arise from this Agreement, and that all 
School District employees and agents involved in providing services under this 
Agreement shall at all times be independent contractors of Career Solutions with 
the right to control the method of providing the services identified within this 
Agreement. 

 
3. Personnel:  The School District will provide and supervise all personnel 

necessary for it to carry out this Agreement, which may or may not include 
instructional, clerical, legal, accounting, custodial and managerial personnel.  
The School District will assume all labor and other contractual obligation 
incidental thereto. 

 
The School District shall also indemnify Career Solutions against all liability and 
loss in connection with, and shall assume full responsibility for, payment of all 
federal, state, and local taxes or contributions imposed or required under 
reemployment insurance, social security, and income tax laws, with respect to 
School District employees or agents engaged in the performance of this 
Agreement. This obligation to indemnify survives the termination of this 
Agreement. In the event the Internal Revenue Service would deem School 
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District to be an employee for tax purposes, the School District agrees to 
reimburse Career Solutions for any and all tax refunds of self-employment taxes 
Career Solutions may be entitled to as a result of Contractor being classified as 
an employee of Career Solutions.  
 
The School District, its officers, directors, employees and agents shall abide by 
all federal, state and local laws with respect to its employees, and will not 
discriminate against any employee, applicant for employment, student or 
member of the public because of race, creed, color, religion, sex, age, disability 
or national origin. 

 
If any personnel or employees of the School District necessary to its provision of 
the services under this Agreement are required by the United States 
government, the State of Minnesota, any political subdivision thereof or Career 
Solutions, to hold any license related to the services they provide under this 
Agreement, or to pass criminal background check, the School District shall verify 
that the personnel or employee holds the required license and has passed the 
criminal background check prior to the first date on which that employee provides 
any services under this Agreement. 

 
4. Data Privacy:  The School District hereby recognizes that during the course of 

performance of its duties under this Agreement, it may receive, acquire, have 
access to, or be exposed to “Government Data” as that term is used in the 
Governmental Data Practices Act, Minnesota Statutes Chapter 13 (“GDPA”).  
The School District hereby agrees that it must meet the requirements of the 
GDPA under Minnesota Statute 13.05, subdivision 6.  The School District agrees 
that it will collect, distribute, publish, maintain and store any Government Data 
only in accordance with the provisions of the GDPA.  The School District’s 
obligation under this paragraph survives the termination of this Agreement. 

 
5. School District Compliance Requirement. The School District will provide 

such certifications, disclosures, and assurances to Career Solutions as are 
required by law.  

 
6. Insurance. The School District further agrees to maintain general liability 

insurance, workers’ compensation insurance as required by state law, and 
comprehensive insurance coverage on any motor vehicle used in the rendering 
of services under this Agreement deemed to be adequate, in form and amounts 
of coverage in the opinion of legal counsel for Career Solutions, and to provide 
Career Solutions adequate evidence of such coverage.  

 
7. Liability; Hold Harmless. Career Solutions and The School District mutually 

agree that each party will be responsible for its own acts and the results thereof 
taken under this Agreement to the extent authorized by law, shall hold harmless 
the other party for such acts and the results thereof, and shall not be responsible 
for the acts of any other or the results thereof. The School District specifically 
agrees to defend, hold harmless, and indemnify Career Solutions for actions of 
The School District’s employees and agents taken under this Agreement.  
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8. Equipment & Materials. The School District shall provide all equipment and 

materials necessary for the performance of the above-described services at its 
own expense, except reasonable and necessary expenses incurred by the 
School District in the furtherance of the services to be provided hereunder, as 
approved by Career Solutions. All property, tools, equipment, and supplies 
purchased with funding under this grant will be the property of Career Solutions 
unless specifically assigned to the School District with the approval of Career 
Solutions.  

 
Program Service Recitals: 

 
Whereas, the SFY17-18 Youth at Work Legislative Competitive Grant “Partnership 
Pathways for Youth” Program is a state-funded program providing: 

 Services to a minimum of 25 youth ages 14 – 20 100% of whom are 
economically disadvantaged or at-risk, 50% of whom are from communities 
of color and 25% of whom have disabilities; 

 Intensive services in career exploration, counseling and planning around 
career pathways that include STEM careers, high wage/high skill 
opportunities, and non-traditional employment to include academic credit 
and integrated learning;  

 The opportunity to build, demonstrate and document work readiness skills; 
 Experiential learning opportunities that relate to their personalized learning 

plan as required by the World’s Best Workforce legislation and graduation 
requirements.  

 
Whereas, the SFY17-18 Youth at Work Legislative Competitive Grant “Partnership 
Pathways for Youth” Program serves economically disadvantaged youth defined as 
an individual who received an income, OR is a member of a family that received a 
total family income that in relation to family size, does not exceed the higher of the 
official poverty level for an equivalent period; OR 70% of the lower living standard 
income level or is eligible to receive free school lunch 
 
AND 
 
 Have at least one at-risk characteristic defined as: 

 Pregnant or parenting youth; 
 Youth with Limited English Proficiency; 
 Potential or actual dropouts; 
 Juvenile offenders/diversion program youth; 
 Youth receiving public assistant and/or group home services; 
 Homeless or runaway youth; 
 Chemically dependent or children of drug or alcohol abusers/dependents; 
 Youth with basic skills deficiency; 
 Youth with educational attainment one or more levels below grade level 

appropriate to age; and, 
 Foster children. 
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Now, therefore, The School District accepts the following responsibilities in 
the delivery of the Youth at Work Program Services: 
 
The School District hereby agrees to provide services for the SFY17-18 Youth at 
Work Legislative Competitive Grant “Partnership Pathways for Youth” Program 
Case Manager services pursuant to the planned activities and services described in 
the proposal submitted to the Minnesota Department of Employment and Economic 
Development (DEED) and the modified work plan submitted which are incorporated 
herein by reference as if fully rewritten herein. The School District’s services shall 
also conform to the following guidelines: 

 
1. Reporting on Program Outcomes 

Jointly, with Career Solutions Staff, submitting to Career Solutions a report 
monthly by the 8th day of the following month, separating student count by St. 
Cloud to include: 
 Number of orientation attendees; 
 Number of applications jointly reviewed and forwarded for enrollment; 
 Number of referrals made and to where; 
 Number of enrollments; 
 Number of students receiving career assessment; 
 Number of students developing initial plans; 
 Number of student participating in career assessments; 
 Number of students participating in Career Exploration 
 Number of students participating in Career Planning 
 Number of students participating in service learning activities; 
 Number of students participating in paid and/or unpaid work experience  
 Number of students receiving academic credit for paid and/or unpaid work 

experience; 
 Number of students participating in paid internships; 
 Number of students participating in paid internships for which the student is 

receiving academic credit; 
 Number of students developing career portfolio; 
 Number of students receiving support services; 
 Number of students receiving stipends. 
 Any other data as requested by the State of Minnesota Department of 

Employment and Economic Development or Career Solutions.  
 

2. Program Reporting 
 Client Tracking 

o  Each participant must have a completed Intake, Assessment and 
Transition to Employment Plan (ITEP) completed if required by Career 
Solutions. 

o  Participant characteristic (at-risk indicator, age, race/ethnicity).  
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o  Monthly Activity Report 
o  Support Service and Stipend tracking.  

 
 
3. Program Evaluation 
 Participant evaluation. 
 Monthly meeting with Career Solutions and community partners to review 

program and participant outcomes.  
 

4. Contract Budget (Attachments 2 and section 7. Of this Agreement) 
 Provide accounting process to track and report program expenses consisting 

of staff expenses for Case Manager, delineating costs of services to students 
of St. Cloud from services to students. 

 Bill Career Solutions monthly for all expenditures per Contract Budget. Submit 
to Career Solutions a monthly descriptive billing reflecting actual expenditures 
and estimated in-kind support by school district and partner agencies.  Monthly 
expenditures should align with the modified work plan and budget. 

 
5. Career Solutions Responsibilities: Career Solutions will provide the following 

oversight of and administration of SFY17-18 Youth at Work Legislative 
Competitive Grant “Partnership Pathways for Youth” Program services under 
this Agreement as follows:  

 
 Program Administration and Oversight  

o Fiscal management and oversight.  
o Review budget summary and revisions.  
o Reporting to Minnesota Department of Employment and Economic 

Development.  
 

 Program Eligibility  
o Determine eligibility and approve participant enrollment and program 

activities to include service learning, experiential learning, work 
experience, paid internships, support services and stipends based federal 
and state law and on the grant criteria/ 

 
 Program Monitoring 

o Review Program progress. 
o Review Program and participant outcomes.  

 
 Program Technical Assistance and Guidance  

o Career Solutions Career Planner will participate with the District Case 
Manager as a Pathways Team to ensure coordination and 
communication; Career Solutions management and leadership staff will 
participate in the project leadership team with the Career Planner and 
Case Manager to review performance, make adjustments as needed and 
allowable, ensure reporting and communication, provide ideas and 
suggestions to increase program performance and outcomes.  
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 Compliance with State and Federal Laws 

o Adhere to all Federal and State laws, rules and regulations governing 
child labor laws and right-to-know laws.  

 
6. Joint Responsibilities: The Parties are jointly responsible implementing the 

program work plan.  
 
7. Payment for Services:  

As consideration for the services to be performed by The School District 
described in this Agreement, Career Solutions hereby agrees to pay The School 
District a total of $20,000 ($10,000 per school) for Case Manager to include 
wages and fringe benefits.  The Case Manager will provide services to verify 
eligibility, coordination, assist with academic credit and other responsibilities as 
described in Attachment 1.  
 
Invoices are to be submitted by the 15th of the month for the previous month 
expenses. All expenses will be identified by coding provided by Career Solutions 
Financial Manager.  Invoices are to be sent to the attention of the Career 
Solutions Financial Manager, Career Solutions, Minnesota Workforce Center – 
St. Cloud, 1542 Northway Drive, St. Cloud, MN 56303.  Payments will be made 
within 30 days upon receipt of the invoice.  

 
8. Non-Assignment. Neither party may assign any rights nor delegate any duties 

hereunder without the express written prior written consent of the other. This 
Agreement may be amended by mutual written consent of the parties. This 
Agreement may also be terminated prior to the above-written termination date 
by either party upon thirty (30) days’ prior written notice to the other.  

 
9. Complete Understanding. This Agreement contains the entire understanding 

between the parties. No representations were made or relied upon by either 
party, other than those expressly set forth herein. The validity, interpretation, and 
performance of this Agreement shall be controlled by and construed under the 
laws of the State of Minnesota.  

 
IN WITNESS WHEREOF, the parties to this Agreement have affixed their signatures on 
the dates written below:  

 
 
CAREER SOLUTIONS 
 
By: ________________________________               Date: __________________ 
James McMahon, Senior         
CAREER SOLUTIONS Joint Powers Board  
        
 
ST. CLOUD INDEPENDENT SCHOOL DISTRICT NO. 742 
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By: ________________________________  Date:  _________________ 

 
   

 



At 31 May 2017 there should be approximately 91.7% of budget spent (11 months) with 8.3% of the budget remaining.
(Cash Basis)

Fiscal YTD % Amount % of Budget % Over (Under)
Description Budget at 5/31/17 Expended Remaining Remaining Year-to-Date

Revenues 2,511,200$         2,053,004$        81.8% 458,196$           18.2% -9.9%

Expenses:

Staff Wages/Benefits/HR 1,098,979$         978,977$            89.1% 120,002$            10.9% -2.6%

Accounting Contracted Services 16,666$              12,500                75.0% 4,166                  25.0% -16.7%

Advertising & Recruiting 500                     373                     74.6% 127                     25.4% -17.1%

Audit 10,350                10,350                100.0% -                      0.0% 8.3%

Consultants/Contracts 310,493              192,317              61.9% 118,176              38.1% -29.8%

Consumables (Supplies) 26,350                23,111                87.7% 3,239                  12.3% -4.0%

Copiers/Printers 6,500                  6,427                  98.9% 73                       1.1% 7.2%

Dues & Subscriptions 4,025                  1,505                  37.4% 2,520                  62.6% -54.3%

Equipment/Capital Improvements 4,550                  4,532                  99.6% 18                       0.4% 7.9%

Equipment Service & Repair 1,000                  681                     68.1% 319                     31.9% -23.6%

Facilities/Rent 104,359              96,323                92.3% 8,036                  7.7% 0.6%

Insurance 7,455                  7,396                  99.2% 59                       0.8% 7.5%

Intern Stipends/VISTA 1,500                  1,538                  102.5% (38)                      -2.5% 10.8%

Interpreters 70                       70                       100.0% -                      0.0% 8.3%

Legal 3,000                  -                      0.0% 3,000                  100.0% -91.7%

Meetings/Meals (Corp Expense) 500                     162                     32.4% 338                     67.6% -59.3%

Miscellaneous -                      -                      0.0% -                      0.0% 0.0%

Postage 3,000                  1,931                  64.4% 1,069                  35.6% -27.3%

Printing/Brochures 2,000                  1,312                  65.6% 688                     34.4% -26.1%

Software & Support 23,139                26,660                115.2% (3,521)                 -15.2% 23.5%

Staff Training 12,250                11,349                92.6% 901                     7.4% 0.9%

Staff Travel & Mileage 10,000                7,715                  77.2% 2,285                  22.9% -14.6%
Telephone 8,000                  5,733                  71.7% 2,267                  28.3% -20.0%
Temporary Staffing 400                     -                    0.0% 400                    100.0% -91.7%

Direct Client Costs

Client Paid Work Experience/Stipends 203,392              149,377              73.4% 54,016                26.6% -18.3%
Client Training 548,620              449,714              82.0% 98,907                18.0% -9.7%

Client Direct Support 104,102              59,195                56.9% 44,907                43.1% -34.8%

Total Expenses 2,511,200$         2,049,247$         81.6% 461,953$            18.4% -10.1%

Revenues Over (Under) Expenses -$                    3,757$                (3,757)$               

Notes:  Above Budget Board approved on 18 May 2017

             See page 2 for comments on variances >25% from year-to-date budget.

Cash Balances 4/30/2017 Change 5/31/2017

Checking Account 130,606$            46,632$              177,238$        
Benefits Reserve Account 124,297$            33$                    124,330$       
Certificate of Deposit 70,218$              -$                   70,218$         

SBETC Budget vs. Actual Spending as of 31 May 2017

SBETC Budget vs. Actual Spending as of 31 May 2017

Page 1 of 2
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Comments:  
Please note amounts show are on a modified cash basis before non-cash adjustments for depreciation and accrued client training/support costs.

Contracts/Consultants

Dues & Subscriptions

Equipment Service & Repair.

Legal

Meetings/Meals & Misc. (Corporate 
Expense)

Temporary Staffing

Direct Client Support

Note:  Include comments for any variance >25% from year-to-date budget per request from JPB.

Amounts listed are on a cash basis and include amounts obligated in the 
prior fiscal year and paid in the current fiscal year.  The SDW PY16 grant 
modification was recently approved in May and moved $9,300 in support 
services to training which is not included in the current board approved 
budget.

Minimal service calls required in current fiscal year.

The portion of grants budgeted for external contracted services and 
facilities for CareerONE summer program which take place in June and 
July.  Also for contracted services with District 742 for YouthBuild and 
Youth At Work grants (which typically are billed a month in arrears), and 
the Rural Career Counselor Coordinator (RC3) regional grant with CMJTS 
(billed one month in arrears) as well as other miscellaneous services. 

Amount budgeted is for labor to move files from on-site storage to long-
term off-site storage.

Minimal legal assistance needed to date in the current fiscal year.   
Majority of budget is for union negotiations in May and June 2017.

MWCA dues to be paid in June 2017 (prior year dues were $1,964.).

Budgeted funds for staff and board meetings as well as meetings for the 
Immigrant Employment Connection.  

Page 2 of 2
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Dislocated Worker Merrill Project – Cover Sheet  
 

Agenda Items: 

SBETC received the Dislocated Worker – Merrill Project which originally comprised of 32 
clients, we received 20. Because of the transition, these clients were more time intensive. 
Additional staff time was included in the budget to meet the client needs.  

 

Financial Impact: 

Reduced the overall grant from $147,000 to $120,000. However, increased Career Services and 
Support Services and decreased Direct Customer Training. See the Merrill Project Modification 
chart below: 

Check all 
that apply 

Cost Category 
Modification 

Previous 
Contract 

Proposed 
Contract 

Difference 
(Indicate + or -) 

☒  Administrative / 
Subgrant Admin 

$14,700 $12,000 $ - 2,700 

☒  Career Services $50,800 $57,000 $ + 6,200 

☒  Direct Customer 
Training 

$73,500 $36,000 $ - 37,500 

☒  Support Services $8,000 $15,000 $ + 7,000 
  $147,000 $120,000 $ - 27,000 
 Number of 

Participant’s Served 
32 20 -12 

  

Action Requested: 

Request to approve the Modified Dislocated Worker Merrill Project. 



 
 

Workforce Development Division 
 

 
Dislocated Worker Program 

Mass Layoff Project Grant 
Modification Application 

 
C O N T E N T S 

 
Contract Modification Information 

Narrative  

Financials 

Performance Goals 

Participant Work plans and Budget Information 

 
 

Program Year 2016/Fiscal Year 2017 

 
Effective July 1, 2016 

 

  Stearns-Benton Employment & Training Council (SBETC) 

  Merrill Corporation Project 

  Modification #1 

  Grant Number: 6178601



 

Enter Grant Number_6178601_____________ Mod__1__ 
 

 

 
 

Effective July 1, 2016 
 
Dislocated Worker Program Project Modifications are accepted and reviewed on a monthly 
basis.  The dates to submit a Dislocated Worker PSP for review and funding consideration 
are 5:00 p.m. on the last Friday of every month: 
 
Dates for PY 2016/FY 2017: 
 

July 29, 2016   January 27, 2017 
August 26, 2016   February 24, 2017 
September 30, 2016   March 31, 2017 
October 28, 2016   April 28, 2017 
November 25, 2016   May 26, 2017 
December 30, 2016   June 30, 2017 

 
 
Project Modifications must be submitted at least one quarter in advance of the end date of 
the grant.  For instance, a modification for a grant ending on December 31 should be 
submitted no later than September 30, for review in the October grant round. 
 
If the project to be modified is linked to a Trade Adjustment Assistance (TAA) petition, 
please contact Monica Weber (monica.weber@state.mn.us) and Chelsea Georgesen 
(Chelsea.S.Georgesen@state.mn.us) a month in advance, and they will provide a 
modification form that includes current TAA spending on the grant. 
 
To be considered for funding, submit one electronic copy with a scanned, signed cover 
page to: 
 
 

Monica.Weber@state.mn.us  
 
Monica Weber 
Dislocated Worker Program Grants Specialist Senior 
MN Department of Employment & Economic Development 
Workforce Development Division/Dislocated Worker Program 
 

  Chelsea.S.Georgesen@state.mn.us  
 
  Chelsea Georgesen 
  Dislocated Worker Coordinator  

MN Department of Employment & Economic Development 
Workforce Development Division/Dislocated Worker Program 

 

 
DISLOCATED WORKER PROGRAM 
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(MASS-LAYOFF) 
CONTRACT MODIFICATION INFORMATION 

 
SECTION I. Contract Modification Information 

 
Name of Project: Merrill Corporation  
 
Service Provider: Stearns-Benton Employment & Training Council  
 
Grant Number: 6178601  
 
Current project Dates 
Start: 04/01/2017 End: 06/30/2018 
 
(All projects must end on a Quarter End Date, i.e. March 31, June 30, September 30 or 
December 31. Modification requests must be submitted at least one quarter prior to the 
project end date.) 
 
Modification Request Number: 1 
 
 
 
Authorized Signature:     Date: July 25, 2017  
________________________________________________________________ 
 
 
Grant Title: Merrill Corporation  
 

MODIFICATIONS REQUESTED: 
 
 Indicate modification(s) requested, including details of planned modification. 

 
A. Enter new end date of the contract:    no change requested

  
(Projects must end on a quarter end date.) 
 

B. Amount of Increase or Decrease in the Total Allocation:                                
The original allocation was for $147,000.00; we are requesting to decrease the 
total allocation 27,000.00 for a new total allocation amount of $120,000.00 
 

C. Number of participants to Add or Delete:  Add: Delete 12 
participants; we would like to modify our plan to reflect an enrollment number 
of 20 individuals. 
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Check 
all that 
apply 

Cost Category Modification  Previous 
Contract 

Proposed 
Contract 

Difference 
(Indicate + or 
‐)  

   

☒  Administrative/Subgrant Admin 
(Not  >  10% of total dollars expended) 

$  14,700.00 $ 12,000.00  $  ‐2,700.00

☒  Career Services   $  50,800.00 $ 57,000.00  $  +6,200.00

☒  Direct Customer Training (Not  <  30% of total 
dollars expended, unless TAA certified) 
 

$  73,500.00 $ 36,000.00  $  ‐37,500.00

☒  Support Services 
(Not  >  20% of total dollars expended) 

$  8,000.00 $ 15,000.00  $  +7,000.00

☐  Type Other Category Name Here  $  $   $ 

☒  Number of Participant’s Served  32 20  ‐12
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SECTION II. NARRATIVE 

 
PART 1: JUSTIFICATION FOR MODIFICATIONS 

 
What factors are leading to this request for modification? 
 
The project was originally awarded to CMS. When the project was transferred to us, we built 
the plan and budget on the number of clients that CMS and DEED believed would be 
transferring to us—32. Prior to the transfer, CMS was able to close additional clients. Initially, 
there were 32 individuals identified that would be transferring; however, once the transfer 
occurred, we had less than 20 individuals on the list. We have had individuals who had closed 
with CMS request their files be reopened, and we have had individuals who chose not to 
participate in the project previously request to be enrolled. Thus, we would like to modify our 
plan to reflect an enrollment number of 20 individuals. We are requesting a modification to 
reflect a reduction in the number of clients that will be served; in addition, we are requesting 
that we are able to waive the minimum requirement of 50% of the funds must be used for 
direct customer training costs. The clients that transferred to us had been served for 9 
months by CMS and have now been unemployed for a significant amount of time. For a 
number of the clients, this has resulted in a re-evaluation of the plan they had and redirection, 
resulting in more intense planning with the Career Planner. We would like to transfer training 
funds to career services. 
 
 
Is this modification request a result of a monitoring recommendation?    
 
Yes☐  No ☒ 
 
Provide details: 
 
- 
 
Is this grant TAA certified?  
 
Yes☐  No ☒ 
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PART 2: WAIVERS 
 
Are you requesting a Direct Customer training Waiver to modify below 50%? (Unless 
TAA certified, modification cannot be below 30%).   
 
Yes☒  No ☐ 
 
Provide justification: 
 
The individuals remaining in the Merrill Corporation Project upon transfer from CMS to 
SBETC have been unemployed for a significant amount of time; to meet their needs, most 
need to secure employment. Our Career Planner is using a variety of training strategies to 
assist clients with re-employment—TJOs and OJTs. These short-term work-based 
activities require significant staff time to set up but, do not require as much training funding 
as long-term training does. 
 
 
Are you requesting a Career Services waiver to modify above 40%?  
 
Yes☒  No ☐ 
 
Provide justification: 
 
Please see above. 
 
 
Are you requesting a Support Services waiver to modify above 15%? (Costs cannot 
go above 20%).   
 
Yes☐  No ☒ 
 
Provide justification: 
 
We are keeping our support services at or below 15% but raising from our original request 
since with the extended period of unemployment, many of the clients are beginning to 
need to address support service needs such as COBRA and rent/mortgage. 
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Part 3: Project Narrative 
 

1.  Describe outreach activities that were performed to enroll workers 
In March, CMS sent out a letter to individuals participating in their Merrill 
Corporation project; the letter included information regarding the transition and 
identification of the person to contact at SBETC if they had questions. SBETC sent 
a follow up letter, indicating that individuals may work with either SBETC or CMJTS 
and identifying next steps. In addition, SBETC sent letters to individuals laid off from 
Merrill who did not access services. SBETC’s Outreach & Eligibility Specialist 
directly contacted the individuals that were on the list to transfer to SBETC; she 
asked where they would like to receive services.  

 
At the start of the project, our Career Planner held two group sessions. Then 
she set up individual meetings with clients. As part of the individual 
meetings, she reviewed the client’s Individual Employment Plan.  

 
 

2. What English translation services did these workers need? 
None of the clients needed English translation services. However, if any of the 
clients do demonstrate a need, we have two staff that are bilingual. 

 
 

3. How are monthly contacts with workers with limited English being provided? 
At this time, none of the clients have a needed to have information interpreted. 

 
  

4. What (if any) are the main barriers to employment for these workers? 
For many of the current clients, the main barrier to employment is being out of work 
for over 9 months. 

 
 

5. Provide a description of the assessment(s) you used to gather more information 
about the dislocated worker's skills and work history. 
For the clients that needed assessments in addition to the ones they completed 
while working with CMS, we encouraged them to enroll in CareerTrek—20 hour 
class where they explore interests, aptitudes, targeted industries, labor market 
information, career sites, etc. As part of the class, clients take Compute-A-Match, 
Myers-Briggs, Holland Interest Inventories. 
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6. In consideration of the specific needs of the dislocated workers, describe the 
customized services you are providing to address skill gaps and re-employment into 
growing occupations.  
Both SBETC and CMJTS provide a range of services to address skill gaps and re-
employment into growing occupations.   

 Personalized Service:  career and interest assessments, one-on-one 
career counseling, career exploration employment plan development, 
labor market information (LMI), job search assistance, interview coaching, 
resume assistance, information regarding job fairs and hiring events, 
access to computers and assistance in the resource area 

 Training:  retraining for high growth/in-demand occupations, skill training 
leading to new credential, computer training, degree completion, on-the 
job training, transitional-job opportunities, online tutorials, CareerTrek 
involving components of all of the customized services 

 Workshops presented by Job Services, SBETC, CMJTS: Creative Job 
Search, Financial Wellness, Interview with confidence, Job Search Over 
40, LinkedIN to Networking, Mock Interview, Resume Review, Skills and 
Resumes, Networking Group 

 Financial Support: confidential emergency assistance, community 
resources, personal and financial 

 
 

7. Describe the types of non-credentialed training will you/have you offered. 
We offer CareerTrek, LearnKey, and other non-credentialed training that align with 
client needs.  In addition, we offer work-based activities, including TJOs, OJTs, 
apprenticeships, pre-apprenticeships. 

 
 

8. What types of credentialed training did the workers on this project request?  
Degree completion; for example, 12 credits to complete BA 
Short-term to enhance employability; for example, project management to enhance 
marketing degree 
AS; for example, two-year accounting program 
 

 
9. What type of industries/occupations were these credential for? 

Business Services—Accounting, Marketing 
Art 
Corrections and Criminal Justice 

 
 

10. What type of Support Services have these workers needed, and how will they 
continue to be informed about that these funds are available. 
Since these clients have now been unemployed for over 9 months, they are 
beginning to need support with COBRA and housing costs as well as continued job 
search costs. 
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11. What local controls do you have in place to monitor grant expenditures to assure 
the grant is within budgeted cost category amounts and statutory percentages?  Did 
these controls work as anticipated? 
Our accounting processes assist us in monitoring our expenditures. Monthly, the 
Leadership Team reviews FSRs and addresses with the team our expenditures. We 
had been using an accounting system (THO) that closely tracked obligations and 
funds available; this system provided us with the local controls needed. With our 
recent contract with another agency (CMJTS) for our financial services, we 
transitioned to MIPS.  This system has worked effectively for CMJTS for their local 
controls; we are confident it will work for us as well. 

 
 

12. Did any of these workers enter CLIMB? How many?  
(Not available on Federal Mass Layoff grants.) 
 
At this time, our Career Planner is working with one individual who thought the 
person was entered into CLIMB while working with CMS; however, the person was 
not.    The person is working on the steps for CLIMB currently.
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FINANCIALS: EXPENDITURES 
 

The following tables are embedded Excel spreadsheets.  Please double-click the tables 
to edit them.  Rows and columns in gray will automatically calculate.   

 
 CURRENT CONTACT vs ACTUAL SPENDING 

 
Using the most recently completed quarter, please provide your planned budget and 
actual expenditures (from the financial report that corresponds to that quarter).  
 
Most recently Completed Quarter: Click here to enter text. 

 
 
What are you outstanding obligations: Click here to enter text. 
 
*Explanation: 
We have not completed a quarter yet. 
 

CURRENT CONTRACT vs PROPOSED MODIFICATION 
Please provide your total planned budget and modification request(s) below. If you are 
not asking for a modification in funding, please repeat the current plan number. 

  

Cost Categories Contract Percent Modification Percent
Administration (10% 
maximum)

$14,700.00 10% $12,000.00 10%

Career Services $50,800.00 35% $57,000.00 48%

Direct Customer Training $73,500.00 50% $36,000.00 30%

Support Services $8,000.00 5% $15,000.00 13%

Total $147,000.00 100% $120,000.00 100%

Dislocated Worker Project
Planned 
Expenditures

Percent
Actual 
Expenditures

Administration: $2,940.00 10% $0.00 
Career Services $10,160.00 35% $4,233.74 
Direct Customer Training 
Costs:

$14,700.00 50% $6,882.21 

Support Services: $1,600.00 5% $2,310.20 
Total Expenditures Through 
Last Completed Quarter

$29,400.00 100% $13,426.15
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SECTION IV. PERFORMANCE GOALS 
 

Using the most recently completed quarter, please provide your planned performance 
goals and your actual performance. 

  
 
 
 

PLANNED vs ACTUAL 
 
   

 
CURRENT CONTRACT vs PROPOSED MODIFICATION 

Please list your modification request(s) below. If you are not requesting a modification 
for participation or performance goals, please repeat the current plan number. 

 
 
 
 
 
 
 
 
 
 

Current 
Contract

Proposed 
Modification Change

Total Award $147,000.00 $120,000.00 -$27,000.00
Enrollment 32 20 -12
Placement 28 17 -11
Entered Enrollment Rate 88% 85% -3%
Cost Per Particpant $4,593.75 $6,000.00 $1,406.25
Cost Per Placement $4,600.00 $5,000.00 $400.00
Average Wage at Placement $14.50 $14.50 $0.00

Participant Information
Most Recent 
Quarter Plan

Actual Variance

Quarter end date 6/30/2017
Enrollment 32 18 56%
Placement 5 2 40%
Cost per Participant $4,100 $746 18%
Cost per Placement $4,600 $6,713 146%
Entered Employment Rate 88% 11% 13%
Average Wage at Placement $14.50 $14.98 $0.48
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Cost Category Definitions 

 
• ADMINISTRATION COSTS: Costs are generally associated with the expenditures related to the 
overall operation of the employment and training system. For non-WIOA programs, include the 
administrative expenditures in accordance with the appropriate rules and regulations. (Subject to 
language modification per WIOA Regulations.) Administrative costs cannot be more than 10% of the 
total expended on a grant, not 10% of the funds granted. 
 
• CAREER SERVICES: Are defined in WIOA Law, Section §134(b)(3)(2). Career Services combines 
the Core Services and Service Related categories. Services provided under this cost category include 
eligibility determination, outreach and intake, initial skill assessments, job search and placement 
assistance, career counseling, recruitment, coordination of activities with other programs, and job 
vacancy listings. Expenditures also include provision of useable and understandable performance and 
program cost information.  
 
• DIRECT CUSTOMER TRAINING COSTS: Any tuition, books, fees, OJT reimbursements, participant 
wages & fringes (SCSEP), and Personal Adjustment/Independent Living Skills Training (Rehabilitation 
Services), incumbent worker training, customized training, job readiness training, adult education and 
literacy activities, provided directly on the customer’s/consumer’s behalf. For non-WIOA programs, 
include the expenditures in accordance with the appropriate rules and regulations. DO NOT INCLUDE 
STAFF COSTS. 
 
 
•SUPPORT SERVICES: Costs for services and items considered necessary for job seeker 
participation in the program including, but not limited to: transportation, housing/rental assistance, 
health and medical costs, needs-based payments, travel assistance, legal aid, personal counseling, 
clothing, tools, etc. For non-WIOA programs, include the expenditures in accordance with the 
appropriate rules and regulations. 
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PARTICIPANT LAYOFF PLANS AND BUDGET INFORMATION 
 
 
REVISED CONTRACT PARTICIPANT PLAN, ACTIVITY PLAN, 
BUDGET AND SUPPORT SERVICES PLAN 
 
This section incorporates revisions to contract activity plans and budget pages.   
 
Indicate segments modified and fill out the tables provided with the revised information.   
 
If adding additional quarters to the Excel tables, please copy the current quarters, paste in the 
empty rows below the current table, and re-size the Excel spreadsheet by dragging the 
borders.  The table will automatically move itself to a new page if necessary.    These pages 
can also be changed to landscape format to accommodate more quarters.  

 
1. Participant Plan (Cumulative by Quarter) 
2. Activity Plan (Cumulative by Quarter) 
3. Budget Information (Cumulative Budget Summary) 
4. Detailed Budget Information 
5. Support Service Plan 

 
Quarter ending dates are:  March 31; June 30; September 30; and December 31. 
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Complete the Participant plan below indicating in cumulative fashion the number of people to 
be enrolled by quarter in each activity.   
 

 Table 1: Participant Plan (Cumulative) 
 

         
 
  

Category Qtr . 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 5

Quarter End Date 6/30/17 9/30/17 12/31/17 3/30/17 6/30/17

Total Enrollments 18 19 20 20 20

Total Terminations
2 10 17 20 20

Entered Employment
2 8 15 17 17

Other Terminations
2 2 3 3

Current Enrollment 16 9 3 0 0
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Table 2: Activity Plan (Cumulative) 

 

 
 

WIOA  
Type

Label Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 5

Quarter End Date

Intensive
Individual Plan 
Development 

18 19 20 20 20

Intensive Career Counseling 18 19 20 20 20

Training
Non-Credentialed 
Training

34 34 34 34 34

Training Credentialed Training 5 6 8 10 10

Training Customized Training 0 0 0 0 0

Training
Entrepreneurial 
Training

0 0 0 0 0

Training ESL Training 0 0 0 0 0

Training GED Training 0 0 0 0 0

Training Literacy Training 0 0 0 0 0

Training OJT Public or Private 0 2 3 3 3

Training Transitional Jobs 2 3 3 4 4
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Table 3: Budget Information 
 

Table I: Dislocated Worker Program (Cumulative Budget Summary) 
 

Standard budget quarters are July through September, October through December, January 
through March, and April through June.  Projects starting "mid-quarter" will need to complete 
a fifth quarter plan to include a full 12 months of operation.  Quarterly ending dates are:  
March 31; June 30; September 30; and December 31. 
 
If you grant runs more then 4 quarters, please add in additional quarters to get to the final 
quarter of the grant.  
 

 
 
 

  

Cost Category Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr.5
Quarter End Date  6/30/2017 9/30/2017 12/31/2017 3/31/2017 6/30/2018

I.  Adminis trative  (10% Maximum)
$0.00 $3,000.00 $6,000.00 $9,000.00 $12,000.00

II.  Career Services  (40% Maximum)
$4,233.74 $17,424.00 $30,615.00 $43,806.00 $57,000.00

III .  Direct Customer Tra ining Costs  
(50% Minimum)

$6,882.21 $14,162.00 $21,441.00 $28,720.00 $36,000.00
IV.  Support Services  (15% Maximum) $2,310.20 $5,483.00 $8,655.00 $11,827.00 $15,000.00
V.  TOTAL $13,426.15 $40,069.00 $66,711.00 $93,353.00 $120,000.00
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Detailed Budget Information 
 
 

 
 

  

Costs (40% Max)
(i.e. tuition, 

books)

(50% Min. )

Staff Salaries/ Fringe 
Benefits

$10,400.00 $0.00 $47,225.00 $0.00 $57,625.00

Staff Travel $120.00 $600.00 $0.00 $720.00

Other Direct/ Indirect 
Costs

$1,480.00 $9,175.00 $0.00 $10,655.00

Direct Client Costs $0.00 $0.00 $0.00 $0.00

- OJT $15,000.00 $15,000.00

- Tuition Pay $12,000.00 $12,000.00

TJO $9,000.00 $9,000.00

- Entrepreneur 
Training

$0.00

Support Services $0.00 $0.00 $0.00 $0.00 $0.00

Transportation $3,000.00 $3,000.00

Family Care $600.00 $600.00

Health Care $4,000.00 $4,000.00

Housing or Rental 
Assistance

$4,000.00 $4,000.00

Counseling: 
Personal, Financial, 
Legal 

$1,000.00 $1,000.00

Emergency Financial 
Assistance 

$0.00

Tools & Clothing $2,400.00 $2,400.00

Relocation $0.00

Out of Area Job 
Search

$0.00

Other $0.00

Miscellaneous $0.00 $0.00 $0.00 $0.00 $0.00

- Contractual $0.00

- Other $0.00

- State Admin $0.00

GRAND TOTALS $12,000.00 $36,000.00 $57,000.00 $15,000.00 $120,000.00

Cost Category TOTALS
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Support Services Plan 
 

 
 

Support Services Category

Funds
Number of 

Clients
Average Cost 

per Client

Transportation $3,000.00 20 $150.00

Family Care $600.00 5 $120.00

Health Care $4,000.00 5 $800.00

Housing or Rental Assistance $4,000.00 5 $800.00

Counseling: Personal, Financial, 
Legal 

$1,000.00 6 $166.67

Emergency Financial Assistance $0.00 0  

Tools & Clothing $2,400.00 8 $300.00

Relocation $0.00 0  

Out of Area Job Search $0.00 0  

Other $0.00 0  

TOTAL $15,000.00 49 $306.12

Project Totals
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Contract between  
Stearns-Benton Employment & Training Council and  

Central Minnesota Community Empowerment Organization Project  
(Coleman Project) 

 
This Contract between Stearns-Benton Employment & Training Council, hereinafter referred to as 
“SBETC” and Central Minnesota Community Empowerment Organization (CMCEO), hereinafter 
referred to as “Provider”, specifies the rights and obligations of the parties with respect to the subject 
matter herein.  SBETC and the Provider are hereinafter collectively referred to as the “Parties”.  
 
The Conditions of this Contract are as follows: 
 
I. GENERAL CONRACT CONDITIONS 

 
A. Duration:  This Contract shall be effective June 15, 2017 – September 1, 2017.  This 

agreement shall terminate upon the expiration date of September 1, 2017. Unless 
otherwise noted herein, all contractual responsibilities, of either party, created by this 
Agreement are terminated on the above mentioned expiration date. 

 
B. Termination:  SBETC may terminate this Contract at any time, for any reason upon 30 

days notice to the Provider. 
 
C. Assignment:  Provider may not assign any duties or obligations incurred, or benefits to 

which it is entitled, under this Contract without the prior written consent of SBETC.  
SBETC shall, at all times, have the right to transfer or assign any of its duties and 
responsibilities under this Contract to any third party.  

 
D. Independent Contractor: Provider shall, at all times, be considered an independent 

Contractor of SBETC.  SBETC assumes no liability for actions or omissions of Provider, 
its officers or employees. No officer, employee, or agent of Provider shall be considered 
an officer, employee or agent of SBETC for any purpose. 

 
E. Choice of Law and Venue:  This Contract shall be governed by the laws of the State of 

Minnesota.  The parties agree that all actions or proceedings arising in connection with 
this Contract shall be tried and litigated exclusively in the State and Federal courts 
located in the County of Stearns, State of Minnesota. 

 
F. Severability: If any portion of this Contract is found to be unenforceable, unconscionable, 

invalid or illegal, or is in any other way vacated, all other portions of this Agreement 
shall remain in full force and effect. 

 
G. Successors in Interest: This Contract shall bind all successors in interest to Provider. 

 
H. Data Privacy: Provider hereby recognizes that during the course of performance of its 

duties under this Contract, it may receive, acquire, have access to, or be exposed to 
“Government Data” as that term is used in the Minnesota Government Data Practices 
Act, Minnesota Statutes Chapter 13 (“GDPA”).  Provider hereby agrees that it must 
meet the requirements of the GDPA as a contracting party under Minn. Stat. § 13.05, 
subdivision 6.  Provider agrees that it will collect, distribute, publish, maintain and store 
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any Government Data only in accordance with the provisions of the GDPA.  Provider’s 
obligation under this paragraph survives the termination of this agreement. 

 
I. Hold Harmless:  Provider agrees to hold harmless, defend and indemnify SBETC and its 

agents and employees from and against all claims, damage, including actual damages, 
future damages, and punitive damages, losses and expenses including attorney’s fees 
to the extent caused by its negligence, gross negligence, recklessness or intentional 
acts, or omissions or willful misconduct or breach of this Agreement.  

 
II. SERVICES TO BE PROVIDED BY THE PROVIDER 
 

A. Provider agrees to provide the services described in Attachment A to this contract. 
 

B. Personnel: 
 

1. Provider agrees to provide and supervise all personnel necessary for it to carry 
out said services, which may or may not include instructional, clerical, legal, 
accounting, custodial and managerial personnel, and Provider will assume all 
labor and other contractual obligations incidental thereto, including the 
acquisition of workers compensation insurance, payment of wages, fringe 
benefits, social security taxes, worker’s compensation and unemployment 
compensation or other contributions as required by law.   

2. Provider, its officers, directors, employees and agents, shall abide by all federal, 
state and local laws with respect to its employees. 

3. Provider, its officers, employees and agents will not discriminate against any 
employee, applicant for employment, student or member of the public because of 
race, creed, color, religion, sex, age, disability, national origin, marital status, 
sexual orientation, political affiliation or beliefs, citizenship or status with regard to 
public assistance. 

4. If any personnel or employees of Provider necessary to its provision of the 
services under this Contract are required by the United States government, the 
State of Minnesota, and political subdivision thereof or SBETC, to hold any 
license related to the services they provide under this Contract, or to pass a 
criminal background check, Provider shall verify that the personnel or employee 
holds the required license and has passed the criminal background check prior to 
the first date on which that employee provides any services under this Contract. 

 
III. COST OF CONTRACTED SERVICES AND BILLING PROCEDURE:: 

 
The Contract Price for the services identified in Attachment A is $16,694. 
 
Throughout the duration of this Contract, Provider shall bill SBETC on a monthly basis.  
Invoices will be sent by the 20th of the month for the previous month’s services. Invoices shall 
be sent to SBETC to the attention of SBETC Development Director.    
 
In the event of a dispute over payment, regardless of whether that dispute is mediated, 
arbitrated, settled, litigated, or otherwise resolved, SBETC shall not be liable for any interest 
accruing during the period of dispute. 
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SBETC reserves the right to refuse payment for services which it, in its sole discretion, deems 
to be untimely, performed in an unprofessional manner, or otherwise unacceptable. 
 
 
 
 

IV. FINAL AGREEMENT 
 

This Contract contains the entire agreement between the parties.  No representations were 
made or relied upon by either party, other than those expressly set forth herein.  This Contract 
preempts any other representations or communications to or from either party with respect to 
the subject matter contained herein. 
 
Any alterations, variations, modifications or waivers of the provisions of the Contract shall only 
be valid when reduced to writing, and signed by authorized representatives of Provider and 
SBETC. 
 

 

Central Minnesota Community Empowerment Organization  
 
By:___________________________    Date:_________________ 
 
 
 
Stearns-Benton Employment & Training Council 
 
By:___________________________    Date:_________________ 
James J. McMahon, Chair 
SBETC Joint Powers Board 
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K: Files: Admin: Contracts-Grants-Agreements: $Out         
  

ATTACHMENT  A 
 
Contract Services to be provided by Adult Basic Education for the G’n Plump FastTrac Project 
 
Assess basic skills of potential project participants to determine eligibility: 

 Administer CASAS (a minimum score of 235 is desirable) 
 Assess computer skills 

 
Coordinate with St. Cloud Technical & Community College (SCTCC) and GNP mentor in order to integrate the 
curriculum content to in-plant applications and projects. 
 
Attend meetings with grant partner as requested. 
 
Provide on-site bridge coursework 4 hours per week for the duration of the two SCTCC manufacturing courses; 
CMAE 1540 Safety Awareness (during the semester beginning 2014) and CMAE 1518 Manufacturing 
Processes and Production (during fall semester 2014).  Instruction will integrate basic skill/education 
development with career and technical skill requirements and will be supported by the opportunity to apply 
learning in the student’s current employment. 
 
 
 
 
Contract  Budget: 
 
ABE Teaching Staff   $13,665 
ABE Para Staff   $  1,579 
Other (mileage, books, materials) $  1,450 
Total Contract Budget  $16,694 
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Minnesota Workforce Council Association (MWCA) Summer Meeting  
August 8‐10, 2017 at the Inn on Lake Superior – Duluth, MN 

 

 

Estimate of Budgeted Expense:  

Conference Registration for Tammy Biery, Angie Dahle, Jim McMahon & Heidi Peper: 
$320.00 ($80 each) 
 
Mileage: $620.60 (Staff driving together and board members driving separate: 290+/- 
miles roundtrip) 
 
Lodging:  SBETC Staff: ($192 x 2 staff x 2 nights) $768.00 
  Jim McMahon: ($192 x 2 nights) $384.00 
  Heidi Peper ($192 x 1 night) $192.00 
 
Est. meals, parking, etc. Approx.: $600.00 
 
Total: $2,884.60 + taxes 

Funds will be deducted from the Staff Travel Expense budget.  

 

Action Requested: 

Request the boards to approve the MWCA Summer Conference Meeting and use the 
funds from the Staff Travel Expense budget.  
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Health Insurance Update – Cover Sheet  
 

Agenda Item: 

Career Solution’s Union Contract has been updated and requests approval by the Joint Powers Board & Local 
Workforce Development Board – Executive Committee. If approved, the 2017-2018 Union Contract language 
states: 

“17.2 The Employer shall contribute up to Nine Hundred Dollars ($900) per month towards single or family 
coverage for employee group healthcare coverage for all fulltime employees. All full-time employees will be 
required to enroll in a minimum health insurance plan approved by the Employer.”  

In 2017, Career Solutions provided $855 monthly cafeteria plan contribution for employees who had single 
coverage and $900 for family coverage. Currently we have 10 employees who have single coverage and 4 
who have family coverage.  

Our 2018 rates will increase since Career Solutions will no longer be part of Stearns County insurance 
program due to based off of the Affordable Care Act (ACA) regulations. With the proposed 2017-2018 Union 
Contract, Career Solutions is suggesting a monthly cafeteria plan contribution of $900 for all employees, 
whether they choose single or family coverage.    

 Current 2017 Rates Proposed 2018 Rates 

Plans: 2750 2250 750 2500 1850 

Single Coverage 578 598 699 597 571

Monthly ER Cont. 855 855 855 900 900

   
Family Coverage  1205 1259 1452 1492.5 1427.5

Monthly ER Cont. 900 900 N/A 900 900
 

In order to maintain costs, there are variations in coverage. While prices seem to be similar to 2017 rates, it is 
not a fair comparison. With that said, the insurance contribution is proposed to $900. The additional funds for 
family coverage has been eliminated.  

 

Financial Impact: 

If all 10 employees continue single coverage, then the financial impact is shown below: 

$45 x 10 employees = $450.  

With this change, the Agency would be paying an additional $450 towards employee health insurance 
coverage.  

 

Action Requested: 

Note: request for approval of the Union Contract will be next under agenda item 5.C.  
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Vacation Payout – Cover Sheet  
 

Agenda Item: 

Career Solutions Union Contract has been updated and requests approval by the Joint Powers 
Board & Local Workforce Development Board – Executive Committee. If approved, the 2017-
2018 Union Contract language states: 

Previously “15.4 Maximum vacation accumulation shall be equal to twice the current 
earning rate.” 
 

Proposed  “15.4 Maximum vacation accumulation shall be equal to two hundred (200) 
hours as of June 30th. Hours can be accrued over 200 hours after July 1st, 
however must be spent down to 200 hours by June 30th to avoid losing any time 
in excess of 200 hours.”  

 

Career Solutions currently has two employees who have accrued more than 200 hours and we 
are requesting the board to approve their payout shown below.  

 

Financial Impact: 

Chris Perrier payout amount:   $4,805.70 

Tammy Kraemer payout amount:  $1,449.86  

Total Amount:     $6,255.56 

With this change, the Agency would be paying out $6,255.56 for the next pay period. Funds for 
these payouts, if approved, would be paid from the reserve account. 

This change reduces the burden on the agency when vacation balances were allowed twice the 
current earning rate (384 hours). Also, the union contract did not articulate what was to happen 
when hours met/exceeded the maximum amount (i.e. stop accruing, payout, lose time, etc.).   

 

Action Requested: 

Request approval to payout Chris Perrier and Tammy Kraemer’s vacation hours over the 200 
hour limit.  
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